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Territory Acknowledgement

The University of Manitoba campuses are located on original lands of Anishinaabeg, Ininewak, Anisininewuk,
Dakota Oyate and Dene, and on the National Homeland of the Red River Métis.

We respect the Treaties that were made on these territories, we acknowledge the harms and mistakes of the
past, and we dedicate ourselves to move forward in partnership with Indigenous communities in a spirit of
Reconciliation and collaboration.

MCHP also acknowledges that its water is sourced from Shoal Lake 40 First Nation and that its electricity comes
from Treaty 2, 3, and 5 territories. MCHP acknowledges the harms and mistakes of the past and recognizes
the present-day colonial violence that continues to impact First Nations, Métis and Inuit people within healthcare,
education, justice, child welfare and government systems. MCHP also acknowledges the privileges it holds as
an organization and as individuals within the Canadian landscapes. MCHP is dedicated to moving forward in
partnership in a spirit of truth and reconciliation to redress the harms of the past and present through its work.
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Director’s Message

| am delighted to release our 2024-2027
Strategic Plan. We launch our plan after a
period of tremendous change within the
healthcare system. It also comes after
emerging from a global pandemic that gave
society a greater appreciation for the role
that evidence has in informing solutions

to the complex problems we face. Now,
more than ever, policymakers, community
organizations, and governments recognize
that multi-sectoral data are essential to
having the research needed to support an
equitable and thriving society. As we now
turn our focus to the future, our plan builds
on our past achievements, positioning MCHP
to provide solutions needed to solve the
challenges ahead.

We developed our strategic plan after
listening extensively to our funders, partners,
our staff and scientists, the broader research
community, and our board. We reflected

on our organizational identity and values,
our strengths, the unique contributions we
bring to the health and social services data
landscape, and how we can evolve so that
our work provides greater value. This plan is
the result of that effort and will serve as our
map moving forward.

Looking ahead to the next three years, we
will focus our efforts on four main areas:

1. Conduct research and analytics to inform
solutions that promote a thriving society.

2. Build capacity for research, data
curation, and analytics.

3. Enhance the analytic and support services
MCHP provides to clients.

4. Expand the reach of the impact of our work.

As we implement our new plan, we will
remain committed to our core values: (i)
reconciliation, (ii) inclusion, diversity,
equity, and accessibility, (iii) innovation,

(iv) excellence, and (v) teamwork and
collaboration. We will maintain our 30-year
focus on using the latest methodologies in
data science to create evidence to support
health and well-being and advance health
and social equity. We will continue to do this
work with our partners through collaboration
and relationship.

| am excited for our future. | look forward

to working together with the exceptional
scientists and staff at MCHP on our strategic
priorities, and towards our accomplishments
in the years ahead.

Nathan C. Nickel, Director



About the Manitoba
Centre tor Health Policy

The Manitoba Centre for Health Policy (MCHP) is a research unit dedicated to providing evidence that will inform solutions
to the challenges facing society using the rich health and social data housed in the Manitoba Population Research Data
Repository (Repository). MCHP was established in 1991 and has cultivated deep relationships with system managers,
policymakers, community, and stakeholders. While MCHP has roots within the Department of Community Health Sciences,
it has a research mandate that supports the entire University of Manitoba.

MCHP’s work focuses on four main themes:

Leading and carrying out On behalf of the Government of Building a foundation for Partnering with the health and
cutting-edge scientific research Manitoba, MCHP manages, population-based research in social services systems,
across multiple sectors and curates, and enhances a Manitoba by developing capacity = practitioners, and community
disciplines including healthcare, world-class repository - the for linked administrative data to mobilize findings to maximize
education, income, and justice Manitoba Population Research research and providing data the relevance and impact of
using a collaborative team-science Data Repository - of de-identified analytic services to governments MCHP’s research to improve
approach. Using robust scientific ~ data from administrative records and researchers. service delivery and outcomes
methods that meet the needs of of Manitobans over their lifetime, for Manitobans.

researchers, graduate students, and over several generations.

and analysts in a privacy-compliant
environment.

The University of Manitoba’s mission is to be a thriving community, strengthened by Indigenous knowledges and perspectives, leading change
that makes meaningful impact in our province and the world MCHP works within the ‘Health and Well-being’ as well as the ‘Human Security
and Equity’ themes of the University of Manitoba’s Strategic Research Plan. MCHP is committed to furthering the Principles of Reconciliation
through the Rady Faculty of Health Sciences Reconciliation Action Plan.
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Introduction

The 2024-2027 Strategic Plan was created through extensive consultation with staff, knowledge users, clients, and partner
organizations. MCHP’s values, foundational principles, and strategic priority areas reflect the comments and feedback received.
This plan presents the strategic priority areas MCHP will focus on as an organization over the next three years. The plan is
dynamic and will adapt to emerging developments in the field to better meet the changing needs of MCHP staff and stakeholders.

What MCHP heard during its consultation:

MCHP’s strategic priorities should ensure that it continues
to tackle the right work and focus on its strengths. For
example, the use of social and health data, and research
that focuses on the social determinants of health.

The culture of MCHP and the
organization’s direction must be
clearly defined by, and for, staff.

MCHP needs to adapt the services it provides so that MCHP must continue the

it continues to meet the evolving needs of academic, work it has begun to advance
community, and government partners to access the Indigenous data sovereignty,
Manitoba Population Research Data Repository. reconciliation, and data equity.
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Core Values

MCHP’s core values are the foundation of its culture and are necessary to achieve its mission and vision. These values
define how MCHP operates, behaves, and interacts daily. Every decision made needs to align with the following values:

Innovation — mcHP actively seeks out innovative methods, approaches, and ideas, fueled by curiosity. MCHP continuously experiments
and questions conventional approaches while welcoming change in its pursuit of creative solutions.

Reconciliation - Through purposeful action, efforts to address the harms of colonization will result in opportunities for collaboration,
understanding, and learning. MCHP is committed to fostering meaningful and reciprocal relationships with First Nations, Métis, and Inuit
communities and enhancing its research capacity on issues of importance to Indigenous Peoples. MCHP is committed to providing a safe work
and learning environment for Indigenous students, staff, and guests.

Teamwork and Collaboration — MCHP’s success comes from the diverse ideas, knowledge, skills and experiences of its empowered
staff, trainees, and partners. MCHP’s work is enhanced through collaboration. Staff treat one another with respect, and together they celebrate
MCHP’s successes and achievements.

Inclusion, Diversity, Equity, and Accessibility (IDEA) — Research and data stewardship connect MCHP to a social purpose
as it strives for greater health and social equity. MCHP explores research questions which promote equity and produce evidence that applies to
policies, programs and social institutions that can make a difference. MCHP takes the time to truly listen, and have thoughtful dialogues about
inclusion, diversity, equity, and accessibility in its ways of working.

Excellence — MCHP embraces continuous learning and growth as it produces new knowledge that meets and anticipates society’s needs.
Using rigorous scientific methods, MCHP ensures accuracy, replicability, and timeliness to maximize its research impact. MCHP is thorough
and thoughtful in its work, consistently gives its best, and holds itself accountable for results.
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MCHP will focus on the following four

St rateg I C G O a | S ‘ priority areas over the next three years.

1. Conduct research
and analytics to inform
solutions that promote a
thriving socliety

The social data available in the Repository is a significant strategic
strength. These data can be used to unlock meaningful research
solutions that advance scientific knowledge and inform solutions to
improve population health, wellbeing, and equity.

Over the next three years MCHP will:

e Expand the application and use of intersectoral data in the
Repository:

e Among independent researchers and trainees,

e For government commissioned research, and analytics

¢ |ncrease access and use of Repository data for research and
analytics by community groups and organizations.

e |ncorporate multiple methodologies (e.g., Indigenous
methodologies, community-based methodologies, IDEA

methodologies) in research and analytics using Repository data.

What will success look like?

e More researchers outside of the Rady Faculty of Health Sciences
using Repository data.

e |ncreased number of collaborations between the Health Sciences
faculty and faculty outside of the Rady Faculty of Health Sciences
on projects harnessing Repository data.

¢ Increased numbers of health researchers leveraging data on the
social determinants of health.

e Government projects from non-health departments continue to grow.

e Community-led projects already underway that incorporate
community-based methodologies in the use and analysis of
Repository data.

e Established partnerships with Indigenous researchers using
Indigenous methodologies and ways of knowing.
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MCHP will focus on the following four

St rateg I C G O a | S ‘ priority areas over the next three years.

2. Build capacity for
research, data curation,
and analytics.

Clinical and administrative data are increasingly being used by
scientists, government, and industry to improve clinical and
population health and social outcomes. Highly qualified personnel are
needed who can manage data, conduct analyses, and do research
using these types of data. MCHP is dedicated to the ongoing support
from governments and communities in accessing and utilizing

their data. There remains a need for further efforts to address data
sovereignty and foster IDEA within the realm of data usage.

Over the next three years MCHP will:

e Provide training to students and trainees, government, and
communities in how to use, curate and analyze data from the Repository.

e Build internal capacity for joining multi-regional research projects
through the development of common data models that incorporate
IDEA constructs.

e Provide leadership and training in methods for data curation,
analytics and research across multiple regions and jurisdictions.

e Partner with organizations across Canada and internationally on
multi-regional research projects using administrative data.

e Partner with organizations across Canada and internationally to

establish data repositories applying MCHP expertise and practices.

e Develop staff and infrastructure capacity that advances our
use of innovative technology (e.g., Al, automation, etc.) in data
management, curation, and analytics.

What will success look like?

e More student (Masters/PhD) and trainee projects using data
science and analytics through the Repository.

e More individuals from government, community organizations, and
Indigenous communities know how to use Repository data.

e Data repositories are set up across Canada and internationally
using MCHP practices and expertise.

e More multi-regional projects are completed using Repository data.
¢ |ncreased number of projects using innovative technologies.

e All Repository datasets have IDEA limitations identified in
metadata, and Indigenous organizations are fully supported by
MCHP to manage their own data.
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MCHP will focus on the following four

St rateg I C G O a | S ‘ priority areas over the next three years.

3 . E n h a n Ce t h e a n a |yt I C MCHP will continue its work to maintain its position as a national

and international leader in analytical methodologies and tools for

and support services oot s ol e o, g o
MCHP provides to clients.

service delivery.

Over the next three years MCHP will: What will success look like?

e Improve the experience and value clients have when e MCHP is seen as a local/national/international leader in use of
accessing MCHP services. analytic methodologies and tools.

* Expand analytical services to include a broad range of e Research using Repository data is making an impact in Manitoba,
programming languages, and Al methods (e.g., Natural across Canada and beyond.

Language Processing and Machine Learning).
e MCHP receives positive feedback on the services provided to

e Resource and train research and analytic services teams to : . .
researchers and its services are valued by clients.

support client needs.

e Ensure MCHP’s analytic outputs are nimble, timely, and e |ncreasing numbers of projects use automation and data
responsive to client needs. visualization tools.
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MCHP will focus on the following four

St rateg I C G O a | S ‘ priority areas over the next three years.

4 . Ex pa n d t h e re a C h Of To expand the reach of MCHP’s work, innovative knowledge

mobilization techniques must be employed and the impact of MCHP

t h e I m p a Ct Of O u r WO rk research on health and wellbeing outcomes must be tracked.

Over the next three years MCHP will: What will success look like?
e Use appropriate knowledge mobilization strategies to e MCHP research is used by researchers, government and
influence change. community organizations as shown by its evaluation of impact.
e Adopt innovative knowledge mobilization strategies so MCHP’s work e MCHP uses integrated knowledge mobilization for
is informing solutions within the health and social services systems. all relevant projects.

Evaluate th h i t of MCHP h.
* Evaluate the reach and impact of MCHP researc e MCHP research shows improved health and/or wellbeing outcomes.
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Building our Foundation

Building a strong foundation will be paramount in achieving the objectives laid out in this plan. MCHP has identified two
important principles to work on:

A vibrant workplace with a supportive work Fostering partnerships that create lasting
culture for empowered and creative staff. relationships to ensure ongoing collaborative research.
e Promote a workforce that reflects the diversity of the province e Build collaborations and partnerships that lead to
and responds to the TRC Call to Action #18, asking for the secure/sustainable funding or prioritized datasets.
acknowledgement that the state of Indigenous health in Canada is
a direct result of government_enacted polic!es, including residgntial e Expand MCHP's involvement in research
schools, and to recognize and implement Indigenous healthcare rights partnerships and networks.

as identified in international law, constitutional law, and Treaties.

e Foster a work environment that values and recognizes individual These objectives will be achieved when:

contributions at all staffing levels. e Partner organizations are supported in their research

These objectives will be achieved when: development and capacity building requirements.

e MCHP has a more inclusive work environment that supports the ¢ Increased numbers of partnerships are built with
diversity of staff backgrounds and experiences. researchers and knowledge users.

e Staff understand the role that anti-Indigenous racism plays in * Increased participation and collaboration with other
shaping population health and how their work contributes to similar research organizations.

redressing the harms Indigenous people continue to experience.

¢ Well-qualified and trained staff are working in MCHP priority areas.

e MCHP has increased opportunities for learning,
growth, and advancement.

e The MCHP work environment embeds and values IDEA.

e Staff are engaged in decision-making.
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