
ANALYZING	  SOME	  CONDITIONS	  FOR	  
ARTISANAL	  FISHERIES	  CO-‐MANAGEMENT	  	  
IN	  PRAIA	  GRANDE	  AND	  ILHA	  DO	  ARAÚJO	  

(PARATY,	  RJ)	  
	  	  
	  

Praia	  Grande	  

Micaela	  Trimble	  	  
(PhD	  Candidate,	  University	  of	  Manitoba)	  

Ilha	  do	  Araújo	  



What’s	  needed	  for	  co-‐management?	  

• 	  Perceived	  resources	  
crisis	  

Some	  condiKons	  
that	  facilitate	  the	  
emergence	  of	  co-‐
management	  

	  

• 	  Enabling	  legislaDon	  for	  
resource	  users’	  parDcipaDon	  

• 	  Openness	  to	  
knowledge	  
pluralism	  

• 	  Good	  relaDonships	  among	  
fishery	  stakeholders	  	  
(e.g.	  fishers-‐government)	  

• 	  Fishers	  organizaDon	  
(shared	  norms)	  

• 	  Arenas	  of	  collaboraDve	  
problem-‐solving	  



Fishing	  resources	  
have	  been	  declining	  
over	  the	  past	  20-‐30	  
years.	  

The	  main	  causes	  of	  resource	  decline	  
are:	  shrimp	  boPom	  trawling,	  “cerco	  de	  
robalo”,	  purse-‐seiners	  (“traineiras”),	  
among	  others,	  such	  as	  polluDon.	  

Sea	  polluDon	  has	  
increased.	  	  
Some	  fish	  species	  
now	  have	  oil	  
taste.	  

Fishers	  eat	  less	  fish	  
than	  in	  the	  past	  
because	  they	  
mostly	  sell	  it.	  

It	  is	  not	  frequent	  any	  more	  
to	  give	  fish	  to	  friends,	  family	  
and	  neighbours.	  

Fish/shrimp	  prices	  have	  increased.	  

MisinformaDon	  about	  fishing	  
spots	  is	  more	  common	  among	  
fishers.	  

Fishing	  is	  not	  enough	  for	  a	  living;	  
fishers	  need	  to	  have	  addiDonal	  
occupaDons	  (mostly	  in	  tourism).	  
There	  are	  only	  a	  few	  young	  fishers.	  	  

Fishers	  go	  fishing	  farther	  to	  
look	  for	  bePer	  catches.	  	  	  

Some	  changes	  that	  have	  been	  occurring	  in	  the	  fishery	  –	  PG/IA	  



Praia	  Grande	  FISHERS	  	  
	  
	  

Ilha	  do	  Araújo	  FISHERS	  	  

MINISTRY	  OF	  FISHERIES	  
AND	  AQUACULTURE	  (MPA)	  

COLÔNIA	  DE	  
PESCADORES	  DE	  
PARATY	  

MIDDLEMEN	  
(Peixaria)	  

PREFEITURA	  DE	  PARATY	  

IBAMA	  

	  
RESEARCHERS	  

	  

ICMBio	  

CAPITANIA	  DOS	  PORTOS	  
(MARINHA)	  

“Associação	  de	  
Moradores	  e	  
Pescadores”	  

RELATIONSHIPS	  AMONG	  STAKEHOLDERS	  	  

? 



TOP-‐DOWN	  
FISHERIES	  
MANAGEMENT	  

FISHERIES	  	  
CO-‐MANAGEMENT	  

(Intended	  transiDon)	  

Date	  of	  the	  
shrimp	  closed	  
season	  

ImplementaDon	  
of	  the	  ESEC	  
Tamoios	  

Fishers	  would	  
like	  their	  
knowledge	  and	  
opinions	  to	  be	  
considered.	  

There	  is	  no	  
fisher	  
representaKve	  
or	  legiDmate	  
leader	  in	  PG	  or	  
IA.	  

Low	  fishers’	  
moKvaKons	  to	  
parDcipate	  in	  
meeDngs	  (e.g.	  
unsuccessful	  past	  
experiences).	  

ICMBio	  
iniDaDve	  of	  
“Termo	  de	  
Compromisso”	  
for	  the	  ESEC	  
Tamoios	  

Interest	  at	  the	  
Ministry	  of	  
Fisheries	  
(MPA)	  to	  
implement	  a	  
“fishing	  
agreement”	  (F
A)	  in	  BIG.	  

Fishers’	  unawareness	  
of	  FA	  project	  or	  
ConsultaDve	  Council	  of	  
the	  ESEC	  
-‐“Government-‐fishers”	  
communicaDon	  
through	  the	  Colonia	  	  

+	  

+	  

-‐	   -‐	  

-‐	  +	  



•  To	  discuss	  with	  the	  federal	  government	  the	  date	  of	  shrimps’	  
closed	  season.	  

•  To	  define,	  with	  the	  federal	  government,	  fishing	  areas	  and	  non-‐
fishing	  areas	  (but	  with	  actual	  enforcement	  –	  now	  lacking)	  

•  To	  form	  a	  fisher	  cooperaDve	  to	  sell	  fish	  directly	  to	  consumers.	  
(ParDal	  interest)	  	  

FISHERS’	  MOTIVATIONS	  



•  Fishers’	  capacity	  building	  in	  “ParDcipaDon	  in	  resources	  
management”,	  including	  leadership	  

•  Community	  associaDons	  (“Associaçao	  de	  Moradores	  e	  
Pescadores”,	  PG-‐IA)	  would	  need	  to	  be	  strengthened.	  

•  Exchanges	  among	  fishing	  communiDes	  within	  Paraty	  municipality	  

•  (MoDvaDons)	  Share	  with	  fishers	  from	  PG-‐IA	  successful	  
experiences	  of	  fisheries	  co-‐management	  in	  other	  regions	  of	  Brazil	  

•  ParDcipatory-‐acDon	  research	  (PAR)	  among	  fishers,	  managers	  and	  
scienDsts,	  regarding	  shrimp	  closed	  season	  

•  Opportunity:	  relaDonship	  establishment	  with	  ICMBio	  (through	  
“Termo	  de	  Compromisso”).	  (RelaDonship	  with	  IBAMA	  =	  
challenge)	  

	  

RESEARCHER’S	  SUGGESTIONS	  FOR	  PHASE	  II	  



TERMO	  DE	  COMPROMISSO	  –	  ESEC	  TAMOIOS	  (April	  25th)	  
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PROGRAM	  “Public	  policies	  for	  fisheries	  co-‐management	  in	  Ilha	  Grande	  Bay”	  

Coordinated	  by:	  
MPA,	  FIPERJ,	  UFRJ.	  
	  

“A	  coordenação	  do	  projeto	  contou	  com	  a	  colaboração	  de	  um	  grupo	  que	  
parDcipou	  na	  orientação	  das	  estratégias	  adotadas	  ao	  longo	  do	  projeto,	  composto	  
por	  Ademir	  Alves	  e	  Robson	  Possidonio	  (pescadores),	  Humberto	  MarDns,	  José	  
Augusto	  Morelli,	  Julio	  Avelar,	  Luciano	  Vidal,	  Sylvia	  Chada.”	  
	  	  
	  
Phase	  I	  (almost	  completed):	  
ElaboraDon	  of	  Guidelines	  for	  the	  Program.	  
	  
Phase	  II	  (once	  MPA	  approves	  the	  Guidelines):	  
Put	  the	  program	  into	  pracDce	  (field	  phase).	  



Muito	  obrigada!	  


