
Tips for Completing a 
Scholarship Application

https://umanitoba.ca/graduate-studies/


Welcome

This presentation will cover:

1. Tips for writing a strong scholarship application

2. Adjudication procedures

3. Point you to some useful online resources 
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Scholarship opportunities

Federal Scholarships (Tricouncil)
• Natural Science and Engineering Research Council 

(NSERC)
• Social Science and Engineering Research Council 

(SSHRC)
• Canadian Institutes of Health Research (CIHR)

University of Manitoba Graduate Fellowship (UMGF)

Research Manitoba 
(https://researchmanitoba.ca/funding/programs/)

Online FGS Awards Search Engine
http://webapps.cc.umanitoba.ca/gradawards/
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https://cihr-irsc.gc.ca/e/50513.html
https://www.nserc-crsng.gc.ca/Students-Etudiants/PG-CS/index_eng.asp
https://www.nserc-crsng.gc.ca/Students-Etudiants/PG-CS/index_eng.asp
https://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/fellowships/doctoral-doctorat-eng.aspx
https://cihr-irsc.gc.ca/e/50513.html
https://umanitoba.ca/graduate-studies/funding-awards-and-financial-aid/university-manitoba-graduate-fellowship-umgf
https://researchmanitoba.ca/funding/programs/
http://webapps.cc.umanitoba.ca/gradawards/
https://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/fellowships/doctoral-doctorat-eng.aspx
https://umanitoba.ca/graduate-studies/funding-awards-and-financial-aid/university-manitoba-graduate-fellowship-umgf
https://researchmanitoba.ca/
http://webapps.cc.umanitoba.ca/gradawards/


General Proposal Writing Advice

Write to a general audience

Points you should cover
• Purpose and objectives
• Context and rationale
• Methods 
• Feasibility
• Anticipated contribution 

Always refer to the guidelines for each award to 
ensure you have included necessary sections

Writing well
• Write directly
• Be organized
• Find a victim helpful ear
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Reference Letters

Pick academics 
• Ideally, pick academics who can comment 

on your academic work and potential

• Ask if they can write you a strong letter (and 
listen)

Help your references write a strong letter
• Give them information (e.g terms of 

reference of the scholarship, CV, letters of 
accomplishment)

• Highlight your accomplishments and 
strengths they could write about

• Ask them early (It takes time to write a good 
letter)
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Other components
Contributions

• Explain your research contributions (completed and 
ongoing)

• Do not rely on journal impact factors and the like

Research experience

• Techniques and methods

• Course based and practical

• Highlight your skill set

Relevant activities
• Opportunities, Leadership

• Connections to research
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If I knew what a reviewer was looking for when grading applications, 
I would be better able to create a strong application.

How to reverse engineer a strong application.

Step 1: Read the instructions

Step 2: Read the Selection Committee Criteria to find what criteria reviewers will be looking for
- Read the selection criteria
- Determine if there is a rubric

Step 3: Ask colleagues and mentors to read your draft application early and ask them to provide feedback about clarity 
of how your ideas are being expressed. Ask them to provide a lot of feedback if possible. 

Be ready to receive their feedback. It might hurt your ego, but your colleague is helping to strengthen your application by 
being critical.
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https://vanier.gc.ca/en/selection_committee_guide-comite_selection_lignes.html#b3.1
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https://vanier.gc.ca/en/selection_committee_guide-comite_selection_lignes.html#b3.1
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All parts of your application provide you an opportunity to tell the 
true story of who you are as a scholar and a leader. 

Tell the reader what you want them to know!

Story
A story is an account of imaginary or real people and events told for 
entertainment.

• 'an action story' 

Saga 
A saga is a story of heroic achievement, especially a medieval prose 
narrative in Old Norse or Old Icelandic.
- ‘a figure straight out of a Viking saga‘

Stories have a way of humanizing the activities that we do routinely. Those 
routine activities may actually be leadership activities that resulted in change. 

11



https://cihr-irsc.gc.ca/e/50516.html

What types of things should be in a training expectation section of a scholarship application?
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What is leadership?
Finish this statement: 

A great leader is successful because they….

Or fill in this blank…
The worlds best leaders _(insert a phrase here)______ better than anyone else in the world.

https://vanier.gc.ca/en/pdf/leadership_report_e.pdf
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https://vanier.gc.ca/en/home-accueil.html

Leadership abilities may have been demonstrated 

through participation in extra-curricular activities 

including volunteer or other community involvement, 

including sports or the arts, and/or previous work 

experience.

• What did you do in these areas that 
went above and beyond participation 
to become leadership?
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Take a moment to think about your leadership story. 
- Write down bullet points about your story. 

- Review your list, start to reorganize the bullet points into themes.
- Reflect on the identified themes, start articulating how those 

themes might inform your leadership philosophy or leadership 
statement.

An interesting leadership story…
• Do you have a leadership philosophy or a perspective about what good leadership does well? 

• What issue/problem did you see? What did you do to address it? Why was it important for you to work on this? 

• How have you created opportunities to stimulate change? Who did you lead? What impact did you have on 
others? How have you fostered your ability to lead others?

18



Sex- and Gender-Based Analysis (SGBA) is an analytical process used to assess how 
diverse groups of women, men, girls, boys and gender-diverse people may be 
impacted by Government of Canada initiatives. https://cihr-irsc.gc.ca/e/50837.html

- It might be challenging to identify how SGBA is relevant to some research fields, but 
NSERC says that…

- “Not all NSE research has potential sex, gender and/or diversity dimensions, but 
these dimensions are more 

 pervasive than one might think.”

Here are some interesting resources to consider:
- https://www.nserc-crsng.gc.ca/_doc/EDI/Guide_for_Applicants_EN.pdf
- https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Reports-Rapports/DRR/2020-2021/supplementary/t3_eng.asp?wbdisable=true

This is an interesting perspective worth considering:
- “Gendered innovations: harnessing the creative power of sex and gender analysis to discover new ideas and develop new 
technologies”
- https://triplehelixjournal.springeropen.com/articles/10.1186/s40604-014-0009-7

If after reading these documents, you have no idea how to move forward, I suggest that you speak with your advisor or a trusted 
mentor in a national physics society to seek their advice on the topic. They both should be familiar with how to articulate your 
disciplines perspective on SGBA.
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https://www.nserc-crsng.gc.ca/_doc/EDI/Guide_for_Applicants_EN.pdf
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Reports-Rapports/DRR/2020-2021/supplementary/t3_eng.asp?wbdisable=true
https://triplehelixjournal.springeropen.com/articles/10.1186/s40604-014-0009-7


More information from NSERC & SSHRC

How to incorporate Equity/Diversity/Inclusion considerations into a 
scholarship or grant application, with specific examples (NSERC).  

Overview of NSERC’s review process. 

The journey of a SSHRC application. 
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Other tips for grant writing

Universities want their students to succeed, and many have information and advice 
for writing compelling applications. 

University of Manitoba, McGill and Dalhousie all have such resources. 

Some of the advice is mechanical (how to navigate the submission site, reminder to 
check your spelling) but there also tips/sources on improving your writing. 

The information will also be useful for preparing grant applications, which some of 
you will undertake going forward. 
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What does success look like? 

Tri-agency is providing $260 million per year

✓ Natural Sciences and Engineering Research Council of Canada (NSERC) Awards Database

✓ Social Sciences and Humanities Research Council (SSHRC) Awards Search Engine 

✓ Canadian Institutes of Health Research (CIHR) Funding Decisions Database 

Research Manitoba Funding Decisions Database

  

All of these have titles, amounts, of successful scholarship applications. Searchable by institution 
and other parameters. 

The CIHR Database also includes abstracts.  
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Where do you want to get to?

✓ Are you in graduate studies because of your passion for your subject? 

✓ Planning a career as an academic? 

✓ Planning a career in research outside of the academia? 

✓ Planning to use your specialized knowledge and skills to make the world a 
better place? 

Your answer(s) to the above will inform the choices you make on your  scholarship 
application.  
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Resources for those big picture questions

CIHR has information on putting together an Individual Development Plan: identify 
and establish career goals; identify short-term needs and strategies to improve 
your current performance; identify long-term career options for realize your goals. 

American Association for the Advancement of Science (AAAS) has tools for 
evaluating skills/values/interests, using the self-assessment to set goals to prepare 
you for your career path(s). 

VITAE has development planning tools, advice on CVs and how to present yourself 
and your research.  
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I know where I want to get to - how do I get there?

MITACS is a non-profit research organization that partners with academia/industry/ government
               on training programs for industrial & social innovation.  

MITACS offers training courses on: 

• Networking skills 

• Project and time management 

• Reconciliation and EDI 

• Communication skills 

• Career planning 

• R&D management 

• Leadership skills 

• Writing and presentation skills
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Links (from NSERC) 

NSERC advice & tips videos

https://www.youtube.com/watch?v=St7LWVYA5tQ&list=PL6ox0GB7vXYlhaAY7mEqwmMqYK9TG
Cp1E&index=9 

Other NSERC videos:

https://www.nserc-crsng.gc.ca/Students-Etudiants/Videos-Videos/SFTips_eng.asp 

NSERC incorporation of EDI: 

https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-
Conseils_EDI_eng.asp 
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https://www.youtube.com/watch?v=St7LWVYA5tQ&list=PL6ox0GB7vXYlhaAY7mEqwmMqYK9TGCp1E&index=9
https://www.youtube.com/watch?v=St7LWVYA5tQ&list=PL6ox0GB7vXYlhaAY7mEqwmMqYK9TGCp1E&index=9
https://www.nserc-crsng.gc.ca/Students-Etudiants/Videos-Videos/SFTips_eng.asp
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp


Links2 (NSERC, SSHRC, Universities) 

NSERC review process: 
https://www.youtube.com/watch?v=Ftx9fg4h3mY 

SSHRC application journey:
https://www.sshrc-crsh.gc.ca/funding-financement/apply-demande/journey-cheminement-
eng.aspx

From U of M:
https://umanitoba.ca/research/ors/media/Grant_writing_May_Days_2015.pdf

From McGill: 
https://www.mcgill.ca/mecheng/files/mecheng/NSERC_Fellowship_Applications.pdf

From Dalhousie:
https://www.dal.ca/faculty/arts/research/external/Grant-WritingTips.html
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https://www.youtube.com/watch?v=Ftx9fg4h3mY
https://www.sshrc-crsh.gc.ca/funding-financement/apply-demande/journey-cheminement-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/apply-demande/journey-cheminement-eng.aspx
https://umanitoba.ca/research/ors/media/Grant_writing_May_Days_2015.pdf
https://www.mcgill.ca/mecheng/files/mecheng/NSERC_Fellowship_Applications.pdf
https://www.dal.ca/faculty/arts/research/external/Grant-WritingTips.html


Links3 (Awards databases) 

NSERC AWARDS DATABASE: 

https://www.nserc-crsng.gc.ca/ase-oro/index_eng.asp?new  

SSHRC AWARDS SEARCH ENGINE:
http://www.outil.ost.uqam.ca/CRSH/RechProj.aspx?vLangue=Anglais 

SSHRC AWARDS RECIPIENTS: 
https://www.sshrc-crsh.gc.ca/results-resultats/recipients-recipiendaires/index-eng.aspx 

CIHR FUNDING DECISIONS DATABASE (includes abstracts!): 
https://webapps.cihr-
irsc.gc.ca/decisions/p/main.html?lang=en#sort=namesort%20asc&start=0&rows=20 

RESEARCH MANITOBA FUNDING DECISIONS DATABASE: 
https://gms.researchmanitoba.ca/funding-search/ 
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Links4 (On individual development plans) 

From CIHR:  

https://cihr-irsc.gc.ca/e/50516.html 

https://cihr-irsc.gc.ca/e/51129.html 

https://cihr-irsc.gc.ca/e/50516.html  

From AAAS: 

https://myidp.sciencecareers.org/?AspxAutoDetectCookieSupport=1 

From VITAE:

https://www.vitae.ac.uk/researcher-careers/career-management-for-researchers 
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https://cihr-irsc.gc.ca/e/50516.html
https://cihr-irsc.gc.ca/e/51129.html
https://cihr-irsc.gc.ca/e/50516.html
https://myidp.sciencecareers.org/?AspxAutoDetectCookieSupport=1
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Links5 (MITACS) 

MITACS training courses: 

https://www.mitacs.ca/en/programs/training/training-courses 

MITACS workshop bundles (same content as above, links to register):

https://umanitoba.ca/graduate-studies/student-
experience/graduate-student-workshops#mitacs-workshops 
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https://www.mitacs.ca/en/programs/training/training-courses
https://umanitoba.ca/graduate-studies/student-experience/graduate-student-workshops#mitacs-workshops
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Getting help

• Information about scholarship 
opportunities available on the 
FGS Website (see FGS Funding, 
Awards, and Financial Aid)

• Check out the FGS Awards 
Engine
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Getting help

• Information about scholarship 
opportunities available on the 
FGS Website (see FGS Funding, 
Awards, and Financial Aid)

• Check out the FGS Awards 
Engine

• If you have specific questions 
about a particular scholarship or 
award, you can contact the 
appropriate person in the FGS 
Awards Team (PDF)
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https://umanitoba.ca/graduate-studies/funding-awards-and-financial-aid
https://umanitoba.ca/graduate-studies/funding-awards-and-financial-aid
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https://umanitoba.ca/graduate-studies/sites/graduate-studies/files/2020-09/awards-portfolios.pdf
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Questions?
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