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1.1 To provide direction to the University community on the responsible management

Part |
Reason for Procedure

of Trust and Endowment Funds.

1.2  Setout the framework for oversight and administration of all Trust and Endowment

Funds held by the University.

1.3  Provide for the periodic review of Trust and Endowment Funds to ensure that these

1.4

funds are providing the maximum benefit for the advancement of the University’s
academic mission, including educational and research activities carried on by the
University.

Ensure appropriate controls are in place for the University to properly manage and
administer Trust and Endowment Funds, comply with gift agreements and
approved Terms of Reference, specific legal obligations, financial management
and reporting responsibilities.



1.5 Preserve the University’s competitiveness relative to comparable universities and
other charities.

Part Il
Procedural Content

Definitions

“Annual Award Trust” is a trust fund where a gift is expended on student awards shortly
after being received.

“Capital Trust Fund” means a fund established through Charitable Gifts and made with
the specific purpose of funding capital projects undertaken by the University.

“Charitable Gift” means financial or in-kind support from individuals, organizations,
foundations, and/or bequests made voluntarily while receiving no direct benefit other than
a charitable tax receipt from a registered Canadian charity.

“Donor” means a person or organization making a Charitable Gift.

“Donor Relations” means individuals employed with the University in the External
Relations Unit, Donor Relations team.

“Endowment Fund” means an endowed trust fund where the original Charitable Gift or
Bequest is invested, in perpetuity, in the University Investment Trust, and from which only
investment income earned will be expended to fulfill the purpose of the fund as defined in
the Gift Documentation.

‘External Relations” means individuals employed with the University in the External
Relations unit, under the Vice-President (External).

“Financial Aid & Awards” means individuals employed with the University in the
Financial Aid & Awards Office (Office of the Registrar and Enrollment Services).

‘Fund Contact” for Trust and Endowment Funds established through Charitable Gift, is
the Donor, surviving immediate family of the Donor, or a designated contact for the Donor.
The appropriate Faculty and College Dean/School Director, or designate, shall serve as
Fund Contact for Pooled Funds or Internal Trust and Endowment Funds.

“Gift Agreement” means a legally binding agreement that is:

i. approved in form and content by the University’s Office of Legal Counsel for
compliance with all legal conditions for charitable trusts, the Manitoba Human
Rights Code, and University policies and procedures.

ii. dually executed by the Donor and a designated University representative; and



iii.  forqifts that benefit a particular Faculty, School, or College, acknowledged, and
executed by the Faculty and College Dean/School Director.

iv.  for qifts that support student awards, approved by the Senate Committee on
Awards in accordance with the Student Awards Policy.

“Gift Documentation” means one of the following University documents as defined
within this Procedure; “Gift Agreement”, or “Terms of Reference”.

“Internal Trust and Endowment Funds” are Trust and Endowment Funds established
by Administrative Units, Faculties, Schools, and Colleges to support a program, activity
and/or students in future years. These funds are not derived from charitable gifts.

“Investment Policy Statement” is the governing document establishing policies for the
administration and investment of assets of the University Investment Trust.

“Long-Term Trust” mean an externally restricted, non-endowed trust fund from which
the investment income earned will be expended and the principal can be encroached
upon. Typically, these act as quasi-endowed funds as the principal can be encroached
upon but there are no plans to continually spend the principal down over a short time
periods, thus the principal is invested in the University Investment Trust. The funds still
have a longer-term focus (i.e. greater than 5 years).

“‘Named Trust or Endowment Fund” A Trust or Endowment Fund named in recognition
of the charitable support provided by a Donor.

“Pledge” means a commitment for a charitable gift that is to be paid over a mutually
agreed upon period of time.

“Procedure” refers to this Trust and Endowment Fund Procedure.

“Pooled Fund” means commingled or “pooled” gifts from multiple donors to create
larger-scale impact in a shared focus area where no single donor is recognized as the lead
donor or has the authority over the use and/or purpose of the fund.

“Restricted Gift’ means externally funded Trusts and Endowment Funds derived from
Charitable Gifts that are restricted in purpose by the Donor, as set out in the Gift
Documentation.

“Specific Trusts and Capital Trusts” means Trust Funds from which both the principle
and the investment income earned will be expended. These are typically for funds that
will be spent in a shorter time frame, 3 to 10 years, to support various programs, or they
are funds raised to pay for the construction costs of a capital project.

“Spending Allocation” The amount of funds available to be spent on an annual basis,
based on the investment income earned on the capital of the University Investment Trust
and the spending policy in the Investment Policy Statement.



“Stewardship” means effective management of the resources presented by a Charitable
Gift in compliance with the terms of reference pertaining to the trust or endowment.

“Terms of Reference” means a document prepared by a designated representative of
the University outlining the purpose upon which the Trust Fund or Endowment Fund is
established, the criteria for use of the fund and conditions upon which funds may be
expended. The Terms of Reference must be executed by the Donor.

Where Terms of Reference are developed with the purpose of Charitable Gifts that benefit
a particular Faculty, School, or College, the Terms of Reference must additionally be
approved by the respective Faculty and College Dean/School Director.

Where Terms of Reference are developed with the purpose of Charitable Gifts that
support student awards, the Terms of Reference must additionally be approved by the
Senate Committee on Awards in accordance with the Student Awards Policy.

“Trust and Endowment Funds” are comprised of (i) Charitable Gifts received by the
University in either Trust Funds or Endowment Funds, and to be held in accordance with
University policies and agreements with Donors, and (ii) Internal Trust and Endowment
Funds.

“Trust Fund Administrator” means the individual delegated by the Dean or Director to
be responsible for administration of a fund.

“Trust Fund” means a designated account that may encroach on capital to fulfill the
purpose of the fund as defined in the Gift Documentation.

“Trust Investment Committee” means the University committee responsible for
providing governance and oversight of the University Investment Trust.

“University” means the University of Manitoba.

“University Investment Trust” is the permanent fund that holds University of Manitoba’s
Trust and Endowment Funds.

“Unrestricted Gift” means a Charitable Gift with no restrictions imposed by the donor.
General

2.1 Trust and Endowment Funds must conform to University policies and procedures.
Consideration of special circumstances will only apply under extraordinary
circumstances.

2.2  Gift Documentations are required to establish Trust and Endowment Funds. Gift
Documentations will be maintained by the University and be made accessible to
anyone with responsibility for managing the particular Trust or Endowment Fund.
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2.3

2.4

2.5

Where internal Trust and Endowment Funds are established the Faculty and
College Dean/School Director will establish a purpose document and Terms of
References.

The University has established a minimum threshold of $25,000.00 for the
establishment of any new Trust or Endowment Fund. This minimum value may be
accepted in a single lump sum or over a period of up to seven (7) years. If
cumulative Charitable Gifts do not meet this minimum amount, they will be added
to existing Trust or Endowment Funds. Donor Relations will confer with the Donor
to determine appropriate allocation of Charitable Gifts under $25,000.00. If there
is no preference for allocation, the funds will be allocated towards the University’s
area of greatest need.

(@)  This threshold is established in recognition of funding required to achieve
the purposes of certain types of trust and endowments and the
administrative costs related to establishing and managing them.

(b)  Where a fundraising initiative is undertaken to raise funds from multiple
Donors, all Charitable Gifts will be held in an existing trust and endowment
fund that most closely aligns with the Donor’s intent until such time as the
minimum threshold is reached. Once the minimum threshold is reached,
Donor Relations will confer with the Fund Contact to establish Terms of
Reference for a new endowment fund. Once established, the current market
value of the total charitable gift will be transferred.

(c) If a Pledge is not fulfilled to the minimum threshold of $25,000.00, the
donated funds will be reallocated to the existing fund which is most closely
aligned with the original intention of the Charitable Gift.

Whenever possible, the full amount of the spending allocation for student awards
will be utilized. Where the full amount of the funding allocation is not utilized, the
amount will be rounded down to the nearest $25.00.

Any requests for exceptions not specifically addressed in this Procedure must be
submitted in writing to the Associate Vice-President (Donor Relations). The
Associate Vice-President, Donor Relations will consult with the Associate Vice-
President (Finance) and will review and approve on a case-by-case basis with the
Vice-President (Administration) and the Vice-President (External), as
appropriate. Donor Relations shall hold responsibility to retain documentation
relating to requests for exception, their review and approval.

Responsibilities:

2.6

External Relations serves as the primary donor contact on behalf of the
University. In consultation with other units as appropriate, External Relations is
responsible for securing Gift Documentation for all new Trust and Endowment
Funds and existing funds where Gift Documentation does not exist. This includes,
but is not limited to, collaboration with University Legal Counsel to ensure Gift
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2.7

2.8

2.9

2.10

Documentation meets legal conditions for charitable trusts. If Gift Documentation
cannot be secured, External Relations is responsible for submitting a
recommendation to the University’s General Counsel for legal advice to enable
use of the funds.

External Relations’ Gift Processing Office is responsible to accept, issue receipts
and process all Charitable Gifts in accordance with the Gift Acceptance Policy,
federal and provincial acts and regulations governing charitable giving, Canada
Revenue Agency guidelines, and subject to laws governing charitable trusts in
Canada. The Gift Processing Office is also responsible to update External
Relations databases.

External Relations, Advancement Services is responsible to maintain the Trust
and Endowment Fund Management Reporting System and External Relations
databases that support this system. Advancement Services will facilitate
requests for self-service access by all University representatives with fund
management responsibilities.

The Faculty and College Dean/School Director and/or UM academic or
administrative unit lead is responsible to:

(@) Develop an annual spending plan, in conjunction with the annual budget
process, on how each Trust and Endowment Fund will be utilized in the
coming year and in future years where it is known. Where the source of
funding is from charitable gift, this information will also be shared with
External Relations.

(b) Provide the Provost with regular updates on the status of spending relating
to each Trust and Endowment Fund.

(c) Review and approve Gift Documentation developed that benefit their
respective Faculty, School, or College.

(d) Initiate requests for recapitalization and annual spending of Internal Trust
and Endowment Funds.

(e) Appoint a Trust Fund Administrator and designate for each Trust and
Endowment Fund within their responsibility.

(f) Submit requests to Advancement Services for self-service access to the
Trust and Endowment Fund Management Reporting System. All software
and license purchases and costs associated with access will be borne by
the Faculty and College/School.

Where a Charitable Gift supports a student award, Financial Aid and Awards is
responsible to confirm compliance with applicable University policies and
submission of Terms of Reference to the Senate Committee on Awards for
consideration and approval in accordance with the University’s Student Awards
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Policy. As it relates to the Senate Committee on Awards, Financial Aid & Awards
is responsible for awards establishment, records retention and distribution of
meeting disposition to internal stakeholders.

2.11 Treasury Services is responsible for:

(a) Reviewing all requests to establish Trust and Endowment Funds and
notifying Trust Fund Administrators or designates of Spending Allocations
for their respective University Investment Trust funds, establishing new
Trust or Endowment Funds and notifying internal stakeholders as required.
Treasury Services shall also identify funds that do not spend their annual
allocations on a regular basis and will work with Donor Relations and Trust
Fund Administrators to ensure funds are spent in accordance with their
terms.

(b) Reviewing and/or approving Faculty/College/School requests for
recapitalization and annual spending of Internal Trust and Endowment
Funds.

(c)  Accounting and financial reporting of Trust and Endowment Funds, and for
managing investment of assets and Spending Allocations in accordance
with the Investment Policy Statement and Responsible Investment Policy.

(d)  Calculating the Spending Allocation for each fund in the University
Investment Trust, and works with External Relations to notify Donor
Relations, Financial Aid & Awards, Faculties/Colleges/Schools, Trust Fund
Administrators and all applicable University representatives of the annual
spending amounts.

(e) Retaining investment and accounting records to University Trust and
Endowment Funds. Records will include “New Fund Request forms”, fund
establishment documents, “Transfer of Funds” requests and all other
related correspondence.

2.12 Trust Fund Administrators are responsible for the administration and
management of Trust and Endowment Funds assigned to them, ensuring funds
are spent in accordance with Gift Documentation and ensure available income is
spent annually.

Reporting

2.13 External Relations will ensure accurate endowment statements are provided to
Donors on an annual basis.

2.14 The Provost, Vice-President (Administration) and the Vice-President (External) will

provide quarterly updates to the President and the Executive Team. Quarterly
updates will include a consolidated institutional status report on Trust and
Endowment Funds.



2.15 The University will report annually to the Board of Governors to enable appropriate

oversight and accountability of the Trust and Endowment Funds.

Unspent Funds

2.16 Spending Allocations that are unspent at the end of the fiscal year are transferred

3.1

3.2

3.3

4.1

4.2

to a sub-account entitled “capitalized unspent revenue”. This revenue is available
to be spent in whole or in part in any future year, as income for the beneficiaries of
the fund. The “capitalized unspent revenue” may be capitalized permanently to the
original principal (gift) of the fund upon request by the Faculty or College
Dean/School Director and by joint approval of the Treasurer and Associate Vice-
President (Donor Relations), or designate.

Part IlI
Accountability

The Office of Legal Counsel is responsible for advising the Vice-President
(Administration) and the Vice-President (External) that a formal review of this
Procedure is required.

The Vice-President (Administration), or their delegate and the Vice-President
(External), or their delegate, is responsible for the implementation, administration,
and review of this Procedure.
All University faculty and staff with fund management responsibilities are
responsible for complying with this Procedure.

Part IV

Review

Governing Document reviews shall be conducted every ten (10) years. The next
scheduled review date for this Procedure is May 27, 2035.

In the interim, this Procedure may be revised or repealed if:

(@) the Vice-President (Administration) and the Vice-President (External)
deems it necessary or desirable to do so.

(b)  the Procedure is no longer legislatively or statutorily compliant.
(c) the Procedure is now in conflict with another Governing Document; and/or

(d)  the Parent Policy is revised or repealed.



5.1

6.1

PartV
Effect on Previous Statements

This Procedure supersedes all of the following:

(@)

(b)

all previous Board of Governors/Senate Governing Documents on the
subject matter contained herein; and

all previous Administration Governing Documents on the subject matter
contained herein.

Part VI
Cross References

This Procedure should be cross referenced to the following relevant Governing
Documents, legislation and/or forms:

(@)
(b)
(c)

Trust and Endowment Fund Policy

Investment Policy Statement — University Investment Trust
Responsible Investment Policy

Administration and Control of Operating Funds Procedure
Travel and Business Expense Claims Procedure

Trust and Endowment Transfer Form

Gift Acceptance Policy

Student Awards Policy

Naming Policy

Fund Raising Policy
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