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DATE: November 27, 2023 
 
TO: Jeff Leclerc, University Secretary 
 
FROM: Michael Benarroch, Ph.D., President and Vice-Chancellor 
 Diane Hiebert-Murphy, Ph.D., Provost and Vice-President (Academic)  
 
RE:  For Consultation - MOMENTUM: Leading Change Together, University of Manitoba 

draft Strategic Plan, 2024-2029 
 

 
Please find attached ‘MOMENTUM: Leading Change Together, University of Manitoba draft Strategic 
Plan, 2024-2029’. Informed by community consultations, this draft plan is accompanied by an updated 
mission, vision, and core values, which has directed the Strategic Planning Committee in our ongoing 
work. Before the Committee presents a final plan to Senate and the Board of Governors for approval, 
we are seeking community feedback to ensure that it resonates and that the diversity of voices and 
perspectives that strengthen our community are reflected in our plans to achieve our collective 
aspirations. 

We invite Senators and Board Members to read the draft plan and consider the following: 
 

• Overall, does the tone and direction of the plan resonate?  
• Do the updated mission, vision, and core values reflect the UM that you know? 
• Do the three fundamental commitments (‘Fostering a Vibrant Community’, ‘Advancing 

Reconciliation for Transformative Change’, and ‘Building a Sustainable Future’) accurately reflect 
our collective priorities?  

• Do the three interconnected strategic themes (‘Creating Knowledge that Matters’, ‘Empowering 
Learners’, and ‘Reimagining Engagement’) and accompanying goals provide us with the 
framework needed to move us forward? 

Members are also encouraged to provide feedback on the above through an online feedback form. 
Details can be found on the UM Strategic Plan website at https://umanitoba.ca/strategic-plan.  
 
Accordingly, please place this item on the agenda for the December 6, 2023, Senate meeting and the 
December 5, 2023, Board of Governors meeting. 
 
Cc: Cassandra Davidson, Academic Planning and Priorities Specialist 
 Kelsey Evans, Associate Director, Office of the President 
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