Change Management

Lead the Change with this ONLINE program.

Learn Change Management ONLINE

PROGRAM DESCRIPTION: Learn how to manage change and navigate
through it. The pandemic reminds us of the continuous need for profession-
als who can manage the change process in businesses and organizations.
Change happens. It happens often, and it happens fast. Whether it's a
system or cultural change, companies and organizations need to react
swiftly to maintain regular operations. Be ready to do so with this profes-
sional development program.

SKILLS AND COMPETENCIES: Learn key foundational change manage-
ment practices and skills to apply in your profession. Explore how to make
change happen effectively in an organization while achieving the desired
goal. Develop plans to assess organizational change readiness, apply
techniques that support meaningful stakeholder engagement, assess the
success of change management programs, and identify current culture and
strategies for shifting attitudes, behaviours and organizational norms.

PROGRAM LENGTH: at least 2 terms, part-time

FEES: $1,335% plus $100 non-refundable application fee
Pricing subject to change without notice

CREDENTIAL: Earn a University of Manitoba Letter of Accomplishment
(LOA) in Change Management.

PROFESSIONAL DEVELOPMENT: Project Managers, CIMA, PRINCE2,
Nursing Certification, and HRM can earn continuing professional develop-
ment credits with this program.
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“Change Management is about addressing the needs that
people have when they are going through change so that
an organization can achieve the results that it is trying to
achieve. | recommend Change Management for absolute-
ly everybody who works in an organization with more than
two people. Understanding how change works, how peo-
ple experience change, how you can help lead organiza-
tions through change should be a life skill at this point. We
can't stop changing, so therefore we can’t stop trying to
manage change.”

- Leanne Douglas, Instructor

CHANGE MANAGEMENT

LETTER OF ACCOMPLISHMENT
PROGRAM OVERVIEW

Register for course(s) now. Required courses

Study course by course. Course fees due at time of registration. MGMT 0122 The Practice of Change Management
(24 contact hours)

Apply online to the program MGMT 0124 Managing Organizational Change

Sign in to create an account in our registration system. Choose (30 contact hours)

Apply to a Program in the left menu. Select your program and pay ) o ) )
. L Course information is subject to change without notice.
your application fee to complete your application. Apply now For the latest information. check our website.

Length of program: 54 contact hours UMextended.ca
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https://youtu.be/-Wg_LcOYkxU
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