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Action Plan Task Group

« Elder Norman Meade - Elder-in-Residence

« Ella Morris - Instructor, Biosystems Engineering (co-chair)

 Kari Zacharias - Assistant Professor (co-chair)

« Jillian Seniuk Cicek - Associate Professor (co-chair)

« Kathryn Atamanchuk - Engineer-in-Residence, Engineering Education

« Karina Buckingham - ENGAP graduate, Civil Engineering (2025)

* Michelle Carriere - Recruitment & Outreach Officer, ENGAP & WISE
Kid-Netic Energy

» Bree Cruise - Lead for Indigenous Achievement & Outreach, Faculty of
Kinesiology and Recreation Management

 Phil Ferguson - Associate Professor, Mechanical Engineering

 Carolyn Geddert - Engineer-in-Residence, Co-op/IIP

» Randy Herrmann - Director, ENGAP

« Dean McNeill - Associate Professor, Electrical and Computer Engineering

 Jason Morrison - Associate Professor, Biosystems Engineering

« Lily Sanderson - ENGAP student, Biosystems Engineering

Price Faculty of Engineering Truth and Reconciliation Action Plan Task Group retreat, January 2024.
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Traditional Territories
Acknowledgement

The University of Manitoba campuses and research spaces are located on
original lands of Anishinaabeg, Ininiwak, Anisininewuk, Dakota Oyate, Dene
and Inuit, and on the National Homeland of the Red River Métis.

UM recognizes that the Treaties signed on these lands are a lifelong, enduring
relationship, and we are dedicated to upholding their spirit and intent. We
acknowledge the harms and mistakes of the past and the present. With this
understanding, we commit to supporting Indigenous excellence through
active Reconciliation, meaningful change, and the creation of an environment
where everyone can thrive. Our collaboration with Indigenous communities is
grounded in respect and reciprocity and this guides how we move forward as
an institution.

Biosystems Engineering Capstone team community visit in
Big River First Nation, Nov. 2025. Photo by Llana
Rivamonte.
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Message from Elder Norman Meade

Engineering of all types and areas of study
must be seen as more than just a "study". It
must be seen as a professional practice for
doing things to get the best results.

The Seven Grandfather teachings of Love,
Respect, Honesty, Courage, Humility, Wisdom
and Truth within the framework of "Medicine
Wheel" teachings are, in my humble opinion, a
good start.

However, to obtain the best results using "best
practices," the Medicine Wheel requires
engineers of various areas of study to know,
use, and understand the natural "Laws of the
Land and Water" as taught by our

Grandfathers and Grandmothers. These laws were passed down to Grandfathers and
Grandmothers, and to us, their children, by our Ancestors, who lived and walked this Land
before us. They teach us about the harmonious relationship of all life forms, each with its
own special spirit passed down from Creator.

This will then require engineers to use patience, understanding, integrity at the highest level,
creative thinking and doing, rationality, accountability, functionality and periodic review and
examination on every project, developing harmonious relationships among all life (including
humans). Engineers will soon discover that using the Medicine Wheel teachings of "looking
inward" to identify weaknesses, strengths, challenges, and threats, which will undoubtedly
pop up from time to time, will enable them to respond accordingly in a timely fashion. The
result of this kind of action will turn reconciliation into "reconciliAction" as we "live and do"
our work within the Truth (Turtle) teaching.

Lastly, if we follow these principles/teachings as guidelines, we will find and maintain a
healthy, healing, and lasting balance in the work we do. We will be living “Mino
pimaadiziwin" — the good life.
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Message from Dean Marcia Friesen

Indigenous people are five percent of the
Canadian population and 18% of the
Manitoba’s population. Yet less than one
percent of engineers in Canada is of
Indigenous ancestry, while through their
history and the present-day, engineering
works have intersected with Indigenous
communities deeply and continuously -
through infrastructure, food, energy
development and more.

Creating pathways and supporting the success
of Indigenous engineering students, staff and
faculty in the Price Faculty of Engineering is
important as a means of creating a profession
that reflects the diversity of Canadian society

and having practitioners who understand deeply the ways that engineering can serve
Indigenous communities. Simultaneously, all engineering students, faculty and staff want to
work consultatively and respectfully with Indigenous rights-holders — to learn how to work
“in good ways” and to understand the profession’s contributions to past harms and future
reconciliation.

This Truth & Reconciliation Action Plan expresses the Price Faculty of Engineering’s
collective commitment to these positions. Positioned along the Faculty’s Strategic Plan as
well as the Faculty’s Strategic Research Plan, it builds on existing activities and strengths,
and it asks and encourages the Faculty to be courageous and innovative in demonstrating
Truth & Reconciliation in action in engineering education. | look forward to the new insights
and opportunities to which this plan will lead.

Marcia Friesen, P.Eng., PhD, FEC, FCAE, FEIC
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Truth, Reconciliation and Engineering

Engineering education and the engineering profession in Manitoba cannot continue to
function as they have for over a century. Technological infrastructure projects in our
province have caused economic, environmental and socio-cultural harms to Indigenous
communities, many of which lack access to clean drinking water, safe housing, adequate
roads and other benefits of engineering work. First Nations, Métis and Inuit peoples remain
underrepresented in our profession. Addressing these issues demands large-scale change.
This Action Plan for the Price Faculty of Engineering is one part of ongoing engineering
work towards Truth and Reconciliation. Other actions include the guidelines on Indigenous
community engagement released by Engineers Canada, Engineers Geoscientists
Manitoba’s (EGM) scaled introduction of mandatory Truth and Reconciliation training for
professional engineers, changes to the iron ring ceremony, and more.

Most directly, the Truth and Reconciliation Commission of Canada calls us to address
education and employment gaps between Indigenous and non-Indigenous peoples.
Approximately 18% of people in Manitoba identify as Indigenous. Our engineering
community of undergraduate and graduate students, staff, and faculty should
appropriately reflect the demographics of the province we serve. Achieving this
representation requires more than outreach. Barriers to equitable participation in
engineering exist in the form of structural racism and anti-Indigeneity, generational
trauma, resource exploitation, appropriation of Indigenous Lands, and other challenges
that push us to reexamine our own engineering history, culture and our relationships with
Indigenous Peoples and communities.

"Truth & Reconciliation and Engineering" mural. Mike Valcourt, 2025. Price Faculty of Engineering, University of Manitoba.
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Truth, Reconciliation and Engineering

The engineering community has a responsibility to respond to calls for improved
representation and other relevant calls from the Truth and Reconciliation Commission, the
National Inquiry into Missing and Murdered Indigenous Women and Girls (MMWG2S+),
and the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). We
commit to addressing these calls through the Price Faculty of Engineering Truth and
Reconciliation Action Plan, and to fostering truth, humility, respect, love, honesty,
courage, and wisdom as taught by Elder Norman Meade.

The Engineering Access Program (ENGAP) has been the heart of our Faculty’s Truth and
Reconciliation work for over three decades. The efforts of ENGAP’s faculty, staff and
students have enabled the University of Manitoba to become a leader among Canadian
universities in supporting and graduating Indigenous engineering students. In presenting
this Truth and Reconciliation Action Plan, we affirm ENGAP’s success while also
recognizing that there is more to do within our Faculty, and that the responsibility for
working towards Truth and Reconciliation cannot fall solely on ENGAP. It is the duty of
everyone in our Faculty to learn, grow and contribute to change.

Myra and Pasha at the ACCESS project community town hall, Chesterfield Inlet, Nunavut, Nov. 2025.
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Themes for Truth & Reconciliation
in the Price Faculty of Engineering

This action plan presents an approach to Truth and Reconciliation for the Price Faculty
of Engineering (PFoE) based in five themes:

Cultivating truth-telling and understanding

Braiding Indigenous and western engineering knowledges and practices
Empowering Indigenous students, staff and faculty

Transforming spaces and places

Committing and connecting to community, lands and waters

ok wbh =

Biosystems Engineering Capstone team community visit in Big River
First Nation, Nov. 2025. Photo by Kari Zacharias.
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Themes for Truth & Reconciliation
in the Price Faculty of Engineering

1. Cultivating truth-telling and understanding

Goal: Students, staff and faculty in the Price Faculty of Engineering acknowledge and
understand Canada's colonial past and present, engineering’s contributions to
colonization in Canada, and the ongoing relationships between engineering and
Indigenous Peoples.

Learning the truth of Canada’s colonial past and present is a necessary first step towards
reconciliation for all members of the Faculty. To work towards this goal, we will build on
existing learning opportunities for students, staff and faculty. We will connect faculty and
staff with resources such as the Summer Institute on Literacy in Indigenous Content, the
Working in Good Ways framework, and workshops offered by the Centre for the
Advancement of Teaching and Learning. For students, we will develop our curricular
offerings by establishing core Indigenous content throughout the undergraduate curriculum
and expanding access to specialized content, including the Decolonizing and Indigenizing
Engineering course and a proposed Specialization in Community Engagement.

2. Braiding Indigenous and western engineering knowledges and practices

Goal: Indigenous ways of being, knowing, doing and relating are authentically included
within the Price Faculty of Engineering.

This theme recognizes that First Nations, Métis and Inuit knowledges and cultures—
including engineering knowledges and technological cultures—are integral parts of our
Faculty and engineering practice. Through hiring more Indigenous faculty and staff,
building capacity for community engagement and consultation, integrating Indigenous
worldviews and engineering knowledges into our courses and co-curricular activities, and
including Indigenous ceremony and events as part of the PFoE regular calendar of
activities, we will demonstrate that engineering can and must be inclusive of Indigenous
ways of being, knowing, doing and relating.
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Themes for Truth & Reconciliation
in the Price Faculty of Engineering

3. Empowering Indigenous students, staff and faculty

Goal: Indigenous students, staff and faculty are supported and empowered in the Price
Faculty of Engineering and know that they belong.

Attracting and retaining First Nations, Métis and Inuit students, staff, and faculty requires
fostering a respectful and supportive environment that nurtures their emotional, spiritual
and intellectual sense of belonging within the PFoE. To address this, we will build
community by respecting Indigenous cultures and practices and by organizing annual
events for days of importance, such as the National Day for Truth and Reconciliation
(Orange Shirt Day), National Indigenous Peoples Day, and the National Day of Awareness
for MMIWG2S+. We will provide mandatory training on Indigenous knowledges, history and
protocols for Department Heads and Associate Deans within the PFoE. We will demonstrate
through action that Indigenous students, staff and faculty can trust that the actions
outlined in this action plan will be carried out.

4. Transforming spaces and places

Goal: Spaces and places within the Faculty are transformed for equitable Indigenous
representation.

Our physical spaces and places should honour, respect and uplift Indigenous Peoples.
Through this theme, we build on work that has already begun (e.g. through Cree and Métis
artist Mike Valcourt’s mural and other ongoing initiatives) to transform spaces and places
to recognize and celebrate First Nation, Métis and Inuit within the PFoE. This includes but
is not limited to purchasing and displaying additional works by Indigenous artists, creating
and showcasing Indigenous technologies, establishing clear and permanent signage for
smudge-friendly rooms, re/naming Faculty spaces with Indigenous names, and planning for
culturally sensitive and appropriate spaces that meet the cultural needs of, and celebrate
Indigenous students, staff and faculty within the PFoE complex.

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Themes for Truth & Reconciliation
in the Price Faculty of Engineering

5. Committing and connecting to community, lands and waters

Goal: Students, staff and faculty in the Price Faculty of Engineering connect with
Indigenous communities, Lands, and Waters, and commit to working with them in
respectful, relational, reciprocal and relevant ways.

We will be mindful of engineering and extractive industries as we pursue this goal by
acknowledging the past and present relationships between engineering, Lands and Waters,
and First Nations, Métis and Inuit communities, and working to connect with communities
and the Land in good ways. This work is guided by the Working in Good Ways framework
developed by the UM Community Engaged Learning. It will include training for students,
staff and faculty, land-based curriculum engagement and development, engagement and
consultation with communities, and public recognition of the ongoing relationships and
responsibilities the PFoE holds with Indigenous communities, lands and waters.

Hydro impact tour with engineering students and faculty in Northern Manitoba, Aug. 2024. Photo by Shawn Clark.
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Action Items

This section lists the immediate, short-term, medium-term, and long-term action items for
the five-year Price Faculty of Engineering Truth and Reconciliation Action Plan. Each table
lists a brief description of the action item, the unit or individual responsible, and the planned
start-by-date. To support alignment with the Action Plan themes, each action item is also
linked to its corresponding theme using the theme number. Many action items connect to
more than one theme.

Price Faculty of Engineering Orange Shirt Day walk, Sept. 2025.
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Action Items

Table Al: Priority actions

Action

Establish an Indigenous Leadership
position that is part of the Executive Team
(e.g., Associate Dean Indigenous, or
Director, Truth and Reconciliation) and
designate the position for an Indigenous
candidate

*If an Indigenous Lead is not appointed,
current faculty and/or staff members
require release from other work to fill this
role.

Responsibility

» Dean's Office

Start by date
ASAP

Themes
1,2,3,4,5

Provide staff support for the Indigenous
Leadership position and designate the
position for an Indigenous candidate

Dean's Office

ASAP

1,2,3,4,5

Create a T&R Committee within the PFoE
(transition action plan working group into
this committee), responsible for tracking
work towards action plan goals as well as
other duties specified below. Ensure
sufficient student representation on the
committee

Dean's Office

T&R action plan
working group

ASAP

1,2,3,4,5

Continue running a community of practice
focused on T&R within the PFoE (open to
all faculty and staff, focused on learning
together)

T&R Committee

Underway

1,2

Share T&R resources relevant to
engineering with faculty and staff

T&R Committee

ASAP

1,2

Vi.

Organize annual events for days of
importance such as Orange Shirt Day,
National Indigenous Peoples Day, and
National Day of Awareness for MMIWG2S

T&R Committee
UMES
EASA

Communications &

Engagement Lead

ASAP

1,3

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A2: Short-term actions

Action

Responsibility

Start by date

Themes

students, staff and faculty monthly

Communications &
Engagement Lead

i Continue to build capacity for the ENG Course instructors | Course number |1,2,3,4,5
2400 Decolonizing and Indigenizing approval
Engineering course to offer the course Department of process and ICR
annually to engineering undergraduate and |  Engineering is underway
graduate students and interested industry Education
partners
ii. Conduct an environmental scan to Department Heads | Department 1,5
understand how 1) engineering students reporting to
engage with Indigneous content in their Indigenous Lead begin within one
courses, and 2) engineering faculty, staff (collect and year
and students engage with Indigenous consolidate reports
communities from dept. heads)
iii. Create signage for Indigenous art in the Art by Indigenous | Underway 1,4
PFoE Artists Committee
Communications &
Engagement Lead
UM Art Collections
Coordinator
iv. Create permanent smudge-friendly spaces Dean's Office Withinoneyear |3,4
& signage in the PFoE
Facilities
Coordinator
V. Make tobacco pouch supplies and Indigenous Lead Within one year | 2,3
smudging medicines and materials of Indigenous
available to faculty, staff and students. Lead
While working towards all PFoE members appointment
learning to source these itmes for
themselves - see action A2vii below
vi. Include materials and facilitation on UMES Faculty Within oneyear |1
anti-racism, T&R (e.g. educational Advisor
materials from the NCTR) in engineering UMES
student orientation Dean's Office
Office of the
Vice-President
(Indigenous)
vii. | Communicate T&R events to PFoE T&R Committee Within oneyear |2,3

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A2: Short-term actions continued

Action

Responsibility

Start by date

Themes

viii. | Establish five-year cycle for faculty and * T&R Committee One topic per 1,2
staff learning on engineering-specific year, starting
topics related to T&R (1. TRC Calls to * EGM (Lisa within one year
Action + UNDRIP, 2. Personalized land Stepnuk)
acknowledgements, 3. protocols for
Indigenous speakers/guests, 4. Working in
Good Ways, 5. MMIWG2S + man camps).
Coordinate with EGM as they institute
mandatory training for members
ix. Incentivize faculty learning by including » Department Heads | Withinoneyear |1, 2
reporting on T&R activities as a required
component of the Annual Activity Report
(AAR) in all engineering departments.
Include reporting on, "what have you done,
what was the impact, and how will you
continue learning?", rather than only "what
will you do next year?"
X. Require annual mandatory training on » Associate Heads Begin 1,3
Indigenous Knowledges, history and » Department Heads | developing
protocols for PFoE Executive Leadership « Indigenous Lead requirements
Team (e.g. Department Heads and and T&R within one year
Associate Deans) Committee provide | of Indigenous
guidance and Lead
support appointment
Xi. Require students, staff and faculty who are |« Students, staff and | Underway; 1,2
working with Indigenous Peoples to be faculty responsible | develop
trained in Working in Good Ways and on for seeking out engineering
appropriate protocols for engaging with educational specific
Indigenous Elders, Knowledge Keepers, opportunities guidance within
and Indigenous guests « T&R Committee to |one year
provide guidance
 Indigenous Lead to
provide oversight
xii. | Review funding for EASA to determine » Dean's Office Within one year |3
whether an annual operating allocation is
sufficient to adequately support their « EASA
ongoing needs

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A2: Short-term actions continued

Action Responsibility Startbydate Themes
xiii. | Support meaningful engagement for Dean's Office Plan and 2,3
Elder-in-Residence with PFoE community Indigenous Lead timeline to be
and work with our community to integrate Elder-in-Residence | established in
the Elder/Knowledge Keeper ore fully Indigenous consultation
Student Centre with Elder-in-
Residence and
Indigenous Lead
xiv. | Create space for Indigenous Scholars to Indigenous Lead Withinoneyear |3
engage in regular conversations and
reflection with Indigenous Lead/Dean to Dean's Office
undersand their experiences and support
their well-being and ongoing work within
PFoE, grounded in Indigenous values of
respect, reciprocity, relevance,
responsibility and relationship
xv. | Hold monthly gatherings with Indigenous Indigenous Lead ASAP 3
faculty, staff and Elder-in-Residence
Elder-in-Residence
xvi. | Create and display a PFoE Land T&R Committee Withinoneyear |1,4,5
Acknowledgment and engineering-specific
Calls to Action EASA
UMES

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A3: Medium-term actions

Action Responsibility Startbydate Themes
i Communicate/provide opportunities for T&R Committee Within two years | 2, 3,5
students, staff and facutly to attend
seasonal ceremonies to mark the Elder-in-Residence
beginnings of Fall and Winter terms
ii. Establish a forum where students, staff and Indigenous Lead Within three 1,5
faculty can engage in meaningful years
conversations with Indigenous community Dean's Office
members to build relationships and
exchange knowledge Staff and faculty
members
iii. Add T&R and Indigenized and decolonized Course instructors | Withintwoyears | 1, 2,5
content to ENG 1430 and all core courses
(ENG 2040, ENG 3000 and ENG 3020) in Department of
the Department of Engineering Education Engineering
Education
iv. Support faculty members in developing Department Heads | Withintwoyears | 1, 2,5
Indigenous-focused learning outcomes for
their courses T&R Committee
V. (Re)name spaces within the PFoE with Dean's Office Library naming |3, 4
Indigenous names process is
T&R Committee underway; T&R
committee to
explore further
possibilities over
three years
Vi. Increase the Indigenous Dean's Office Within two to 2,3

Elder-in-Residence position to 2-3 days per
week

three years

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A3: Medium-term actions continued

Action

Responsibility

Start by date

Themes

vii. | Review and revise PFoE policies to identify T&R Committee Within two to 3
opportunities for additional support of Indigenous Lead three years
Indigenous students, staff and faculty (e.g. and Office of VP
strategic enroliment management (Indigenous) to
approaches, wraparound supports, and provide support
policies to improve student outcomes) Other committees

and positions to
participate as
relevant, e.g.
Associate Dean
(Undergraduate)
and ARCC would
participate in
review of academic
policies

viii. | Develop a procedure for review of Faculty T&R Committee Within two to 3,4
promotional materials to ensure Communications & | three years
appropriate Indigenous representation Engagement Lead

Indigenous Lead to
provide support

iX. Develop a strategy to improve retention of ENGAP Director Within three 3
undergraduate Indigenous engineering and staff years
students (especially First Nation students), Indigenous Lead
informed by WISE Kid-Netic Energy (WISE) WISE
or emerging strategic enrollment practices

X. Develop recruitment strategy for Inuit ENGAP Director Within three 3
students, in partnership with Inuit and staff years
communities and organizations Indigenous Lead

WISE

Xi. Fundraise for purchase of tipi and T&R Committee Within two years | 2, 4
birchbark canoe as examples of Indigenous
engineering and design, to support Major Gifts
land-based and experiential learning,
teaching Indigenous engineering and
relationship-building through dialogue with
Elders

xii. | Allocate PFoE resources or apply for new Dean's Office Within three 2
resources from the university budging years
process to recruit more Indigenous
Scholars to the faculty.

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A4: Long-term actions

Action

Responsibility

Start by date

Themes

Specialization in Community Engagement

Engineering
Education (to
create proposal +
associated
courses)

Department Heads

(to review and
provide
suggestions)

development
within four years

i Implement the strategies to improve ENGAP Director Within four 3
retention of undergraduate Indigenous and staff years
engineering students Indigenous Lead
WISE
ii. Implement recruitment strategies for Inuit ENGAP Director Within four 3
students, in partnership with Inuit and staff years
communities and organizations Indigenous lead
WISE
iii. Develop a strategy to improve pathways to Indigenous Lead Within two years | 3
graduate studies for Indigenous students Associate Dean of Indigenous
Research Lead
ENGAP director appointment
and staff
iv. Include T&R initiatives reporting in PFoE ARCC Begin 1,2
accreditation reports developing
strategy after
the upcoming
accreditation
visit, for
inclusion in next
accreditation
cycle
V. Create opportunity for students to build T&R Committee Within four 2,4
birchbark canoe (e.g. Design team) years
ENGAP Director
vi. Establish undergraduate engineering Department of Start 1,2,5

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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Action Items

Table A4: Long-term actions continued

Action

Responsibility

Start by date

Themes

serve as culturally safe locations for
teaching, learning and gathering where
First Nations, Métis and Inuit ways of
knowing, being and doing are shared

vii. | Publicly recognize partnerships between * T&R Committee five years 3,4,5
PFoE and First Nations, Métis and Inuit
communities (e.g. on PFoE website, EITC « Indigenous Lead
Atrium, other physical spaces)

viii. | Increase/expand space for ENGAP » Dean's Office five+ years 3,4,5
community, including increasing
signage/visability of existing ENGAP spaces |« Maijor Gifts

iX. Fundraise and plan for creating Indigenous |+ Dean's Office five+ years 2,3,4
community learning spaces (e.g. circle
room, land-based spaces) within PFoE to « Major Gifts

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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The Journey of the T&R Action
Plan Task Group

Since Fall 2023, the Truth and Reconciliation Action Plan Task Group has worked under the
guidance of Elder Norman Meade. From our early meetings, we determined that as a group,
we needed to begin with learning and focusing on the Truth. In Fall 2023, we attended a
presentation at the National Centre for Truth and Reconciliation to learn more about the
past harms to Indigenous Peoples. We developed a resource list of content on Truth and
Reconciliation in engineering for use within our group and distribution within the Faculty.
Afterwards, our group applied and was accepted into the Reconciliation Lab, facilitated by
Coeuraj, a company that develops social innovation labs and was seeking to work with
post-secondary institutions. Based on our learning and the Coeuraj collaboration, in which
two members of our group participated, we defined our process for creating the action plan.

In January 2024, our group held a one-day retreat. The purpose of the retreat was to “weave
the basket,” which was the process of preparing our group to begin writing the action plan.
We began the retreat with a fire where we did intention setting for the day and for the year.
Afterwards, we attended a Medicine Wheel teaching from Elder Meade in the circle room in
Migizii Agamik, the Indigenous Student Centre on the Fort Gary campus. We then spent the
afternoon “heart-storming” — under the guidance of Elder Meade, who replaced
“brainstorming” with “heart-storming” — and visioning for changes we would like to see in
the Faculty.

We spent the next few months consulting with the departments, centres, and offices within
the Faculty as well as UMES. We also spoke to several organizations and communities
outside of the Faculty, including faculty from UM Indigenous Studies and Engineers
Geoscientists Manitoba.

Price Faculty of Engineering Truth & Reconciliation Action Plan 2026-2031
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The Journey of the T&R Action
Plan Task Group

Outcomes

Through the Coeuraj Reconciliation Lab process, we have established relationships with
faculty and staff who are engaging in Truth and Reconciliation initiatives in other
engineering faculties, including those at the University of Victoria and UBC Okanagan.
These relationships have enriched our own process and have led to opportunities for
collaboration, e.g., attending Jessica Vandenberghe’s lecture series on Truth and
Reconciliation in Engineering for our 2024/25 community of practice.

Through conversations with members of our own faculty, we learned about some specific
opportunities and challenges in working towards Truth and Reconciliation in our context as a
Faculty of Engineering. Members of our faculty have expressed curiosity, interest and
willingness to take action. They’ve also communicated uncertainty about how to act, or what
their place is in this work, and expressed a desire for additional resources and training to
support teaching, research and administrative work. We noted questions from faculty and
staff about guidance for newcomers to Canada or Manitoba, who may be less familiar with
local Indigenous cultures and our country’s colonial history than others who attended K-12
schooling in Canada. Non-Indigenous members of our faculty also expressed uncertainty
about how to respectfully engage in Truth and Reconciliation without acting inappropriately
or overburdening their Indigenous colleagues. Finally, we noted the importance of doing this
work in ways that does not add significantly to workload: Truth and Reconciliation cannot be
portrayed as “extra work” or as peripheral to engineering. This work must become central to
our faculty.

Two members of the action plan task group coordinated the NICKEL (National Initiative on
Capacity-Building and Knowledge Creation for Engineering Leadership) conference, which
was hosted at UM and focused on Truth and Reconciliation. The co-facilitators of the task
group presented on our group’s work, and other members of the Coeuraj Reconciliation Lab
also attended and presented.
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The Journey of the T&R Action

Plan Task Group

Outcomes continued

Based on our learning and the input from
colleagues, mentors and friends, we
developed a draft of a Truth and
Reconciliation Action Plan for the Price
Faculty of Engineering. The draft was
circulated among our group for multiple
rounds of feedback and editing in 2024;
this was followed by two revisions with
feedback from the Dean in 2025. In
December 2025, a survey inviting
feedback was shared with students, staff
and faculty in the Price Faculty of
Engineering and external engineering
stakeholders. Focus groups were
conducted with students, staff and
faculty in the PFoE and external
engineering stakeholders, including
ENGAP students. Following the revisions
informed by these consultations, we
sought final approval from Elder Norman
Meade, the Office of the Vice President
(Indigenous), and the task group
members in February 2026. This Price
Faculty of Engineering Truth and
Reconciliation Action Plan was approved
by Faculty council in March 2026.

Graphic created by Michelle Carriere, with input from the rest
of the T&R Task Group, Dec. 2024.
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Action Plan Task Group milestones

Indigenous, Elder, student, staff and faculty
representation

Meetings since September 2023; opening in a good way
with Elder Meade & "heart-storming" January 3, 2024
Mapping, brainstorming, reaching out to stakeholders
Two major revisions of plan based on Dean Friesen's
feedback

Consultation with Faculty members December 2025
Plan brought to Faculty Council in March 2026

Photos from the Truth & Reconciliation Action Plan Task Group "Opening the Work in a Good Way" retreat, Jan. 2024,

University of Manitoba, Fort Garry campus.
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