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In-person Instruction 

COURSE DESCRIPTION AND OBJECTIVES 
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COURSE FORMAT AND HEALTH & SAFETY PROTOCOLS 
 
This course will be taught live in-person, unless there’s a different directive from the university or 
the government. We will observe the health-related protocol mandated by the university. Please 
check the COVID-19 Updates webpage of the university and the COVID-19 health and safety 
protocols to know what is expected of you for the in-person part of the course. 

 
 

COURSE MATERIALS 

Pearson eText The Mind and Heart of the Negotiator -- Instant Access | Organizational 

Behavior | Management | Business & Economics | Store | Learner CA Site

 

 

 

 

 

 

 

 

 

 

https://umanitoba.ca/coronavirus/students
https://umanitoba.ca/coronavirus/health-safety
https://umanitoba.ca/coronavirus/health-safety
https://www.pearson.com/store/p/the-mind-and-heart-of-the-negotiator/P100002681549/9780135641262
https://www.pearson.com/store/p/the-mind-and-heart-of-the-negotiator/P100002681549/9780135641262
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COURSE ASSESSMENT 

  

In-class Midterm Exam   
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COURSE SCHEDULE 
 

 

Case: Bluegreen Coffee 

 

 

Case: Double-Booked

 

FINAL EXAM (Online - 35%) 
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http://umanitoba.ca/research/orec/ethics/guidelines.html
mailto:humanethics@umanitoba.ca
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AACSB Assurance of Learning Goals and Objectives. 

 
The Asper School of Business is proudly accredited by AACSB. Accreditation requires a process of continuous 

improvement for the School and our students.  Part of “student improvement” is ensuring that students graduate with 

the knowledge and skills they need to succeed in their careers. To do so, the Asper School has set the learning goals 

and objectives listed below for the MBA Program. The checked goal(s) and objective(s) will be addressed in this 

course and done so by means of the items listed next to the checkmark. 

  

 

 

Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed in 

this Course 

Course Item(s) 

Relevant to 

these Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about solutions 

to organizational problems, considering short-term and long-term goals, resources, 

risks, and opportunities. 

  

 A. Students are able to identify situations where strategic thinking is necessary.   

 B. Students are able to identify different strategies.   

 C. Students are able to perform a basic strategic analysis.   

 D. Students are able to recommend strategic alternatives and their 

implementations. 

  

2 Global Perspective Students will adopt a global mindset in considering 

organizational decisions. 

  

 A. Students have an awareness of global diversity, and multicultural awareness. X Class 10 

 B. Students have an awareness of different global perspectives.   

 C. Students have been exposed to global business environments through 

course materials 

  

3  Ethical Mindset Students will consider ethical and moral issues when analyzing 

and recommending solutions to organizational problems. 

  

 A. Students demonstrate an understanding of the responsibility of business in 

society. 

  

 B. Students demonstrate an understanding of ethical decision making. X Class 4 

 C. Students demonstrate moral development in ethical decision making.   

 D. Students demonstrate an understanding of the responsibilities of a leader’s 

role as it relates to ethics. 

X Class 4 

4 Quantitative and Financial Proficiency Students will demonstrate the 

ability to approach organizational issues using quantitative and financial analysis. 

  

 A. Students are able to identify that a problem containing a quantitative aspect 

exists. 
  

 B. Students are able to apply financial methodologies in the answering of 

business questions. 
  

 C. Students are able to demonstrate a basic financial proficiency in 

understanding the role and flow of money in an organization. 
  

 D. Students are able to interpret the results of a financial analysis.   
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http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/media/MBA_Student_Handbook.pdf
http://libguides.lib.umanitoba.ca/mgmtlibrary
http://umanitoba.ca/student/academiclearning/
http://umanitoba.ca/student-supports/accessibility
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
http://umanitoba.ca/academicintegrity
http://www.umanitoba.ca/student/resource/student_advocacy/student-discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
http://umanitoba.ca/student/health/index.html
http://umanitoba.ca/student/health-wellness/index.html
http://umanitoba.ca/student/counselling/
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html


9 

    

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

 



10 

    

 

 

https://owa.umanitoba.ca/owa/redir.aspx?SURL=q7s_k-3KucSwz2aQI4tG-pb3Z6-dZIrtVbYkHWllLWsGCkgtQSDTCGgAdAB0AHAAOgAvAC8AdQBtAGEAbgBpAHQAbwBiAGEALgBjAGEALwBmAGEAYwB1AGwAdABpAGUAcwAvAG0AYQBuAGEAZwBlAG0AZQBuAHQALwBlAHgAZQBjAF8AcAByAG8AZwByAGEAbQBzAC8AaQBuAGQAZQB4AC4AaAB0AG0AbAA.&URL=http%3a%2f%2fumanitoba.ca%2ffaculties%2fmanagement%2fexec_programs%2findex.html
https://owa.umanitoba.ca/owa/redir.aspx?SURL=_aM_CFjmPwONcRNpjZfGqt2WAuelq15HwLBQy3DN5SMGCkgtQSDTCGgAdAB0AHAAOgAvAC8AdQBtAGEAbgBpAHQAbwBiAGEALgBjAGEALwBmAGEAYwB1AGwAdABpAGUAcwAvAG0AYQBuAGEAZwBlAG0AZQBuAHQALwBlAHgAZQBjAF8AcAByAG8AZwByAGEAbQBzAC8AbgBlAGcAbwB0AGkAYQB0AGkAbwBuAHMALQBhAG4AZAAtAGMAbwBuAHMAZQBuAHMAdQBzAC0AYgB1AGkAbABkAGkAbgBnAC4AaAB0AG0AbAA.&URL=http%3a%2f%2fumanitoba.ca%2ffaculties%2fmanagement%2fexec_programs%2fnegotiations-and-consensus-building.html
https://owa.umanitoba.ca/owa/redir.aspx?SURL=TatU-zEkbyZsXlj3Sd7QYXQKEqUlODqa2t7KdOPVwysGCkgtQSDTCGgAdAB0AHAAOgAvAC8AdQBtAGEAbgBpAHQAbwBiAGEALgBjAGEALwBmAGEAYwB1AGwAdABpAGUAcwAvAG0AYQBuAGEAZwBlAG0AZQBuAHQALwBlAHgAZQBjAF8AcAByAG8AZwByAGEAbQBzAC8AYQBkAHYAYQBuAGMAZQBkAC0AcAByAG8AZwByAGEAbQAtAGkAbgAtAG0AYQBuAGEAZwBlAG0AZQBuAHQALQBsAGUAYQBkAGUAcgBzAGgAaQBwAC0AYQBuAGQALQBzAHQAcgBhAHQAZQBnAHkALgBoAHQAbQBsAA..&URL=http%3a%2f%2fumanitoba.ca%2ffaculties%2fmanagement%2fexec_programs%2fadvanced-program-in-management-leadership-and-strategy.html
https://owa.umanitoba.ca/owa/redir.aspx?SURL=TatU-zEkbyZsXlj3Sd7QYXQKEqUlODqa2t7KdOPVwysGCkgtQSDTCGgAdAB0AHAAOgAvAC8AdQBtAGEAbgBpAHQAbwBiAGEALgBjAGEALwBmAGEAYwB1AGwAdABpAGUAcwAvAG0AYQBuAGEAZwBlAG0AZQBuAHQALwBlAHgAZQBjAF8AcAByAG8AZwByAGEAbQBzAC8AYQBkAHYAYQBuAGMAZQBkAC0AcAByAG8AZwByAGEAbQAtAGkAbgAtAG0AYQBuAGEAZwBlAG0AZQBuAHQALQBsAGUAYQBkAGUAcgBzAGgAaQBwAC0AYQBuAGQALQBzAHQAcgBhAHQAZQBnAHkALgBoAHQAbQBsAA..&URL=http%3a%2f%2fumanitoba.ca%2ffaculties%2fmanagement%2fexec_programs%2fadvanced-program-in-management-leadership-and-strategy.html
https://owa.umanitoba.ca/owa/redir.aspx?SURL=TatU-zEkbyZsXlj3Sd7QYXQKEqUlODqa2t7KdOPVwysGCkgtQSDTCGgAdAB0AHAAOgAvAC8AdQBtAGEAbgBpAHQAbwBiAGEALgBjAGEALwBmAGEAYwB1AGwAdABpAGUAcwAvAG0AYQBuAGEAZwBlAG0AZQBuAHQALwBlAHgAZQBjAF8AcAByAG8AZwByAGEAbQBzAC8AYQBkAHYAYQBuAGMAZQBkAC0AcAByAG8AZwByAGEAbQAtAGkAbgAtAG0AYQBuAGEAZwBlAG0AZQBuAHQALQBsAGUAYQBkAGUAcgBzAGgAaQBwAC0AYQBuAGQALQBzAHQAcgBhAHQAZQBnAHkALgBoAHQAbQBsAA..&URL=http%3a%2f%2fumanitoba.ca%2ffaculties%2fmanagement%2fexec_programs%2fadvanced-program-in-management-leadership-and-strategy.html
https://owa.umanitoba.ca/owa/redir.aspx?SURL=TatU-zEkbyZsXlj3Sd7QYXQKEqUlODqa2t7KdOPVwysGCkgtQSDTCGgAdAB0AHAAOgAvAC8AdQBtAGEAbgBpAHQAbwBiAGEALgBjAGEALwBmAGEAYwB1AGwAdABpAGUAcwAvAG0AYQBuAGEAZwBlAG0AZQBuAHQALwBlAHgAZQBjAF8AcAByAG8AZwByAGEAbQBzAC8AYQBkAHYAYQBuAGMAZQBkAC0AcAByAG8AZwByAGEAbQAtAGkAbgAtAG0AYQBuAGEAZwBlAG0AZQBuAHQALQBsAGUAYQBkAGUAcgBzAGgAaQBwAC0AYQBuAGQALQBzAHQAcgBhAHQAZQBnAHkALgBoAHQAbQBsAA..&URL=http%3a%2f%2fumanitoba.ca%2ffaculties%2fmanagement%2fexec_programs%2fadvanced-program-in-management-leadership-and-strategy.html

