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Throughout the term, the class will analyze a wide variety of 
business cases to develop their analytical skills and strategic thinking. In teams, students will engage in 
discussions and apply analysis tools to review internal and external environments, business models and 
current business trends. They will apply the knowledge and tools that they have gained to develop 
innovative and feasible solutions to multidisciplinary challenges faced by organizations and present 
these recommendations to their fellow students. 
 
During the course, the following themes will be covered through lectures and group discussions: 

 Business problem and opportunity identification    

 Current industry trends and environmental analysis  

 Business models and growth strategies   

 Presentation narrative and storytelling 

 Graphical approaches to sharing information 

 Persuasive speaking approaches  

Any exceptions made will be at the discretion of the 

instructor. 

It is possible that some students in the course will not be chosen to represent the Asper School in any of 
the case competitions for which selection will be done via the course. It is also possible that some 
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students may be chosen to represent the Asper School at more than one competition. The instructor will 
have the discretion to make the team selection decisions based on their assessment of the students in 
the course. 

 Strengthen your understanding of the case analysis framework.  

 Enhance your problem solving skills as you work through multidisciplinary business challenges. 

 Improve your ability to develop and defend strategic solutions to complex business issues. 

 Develop your interpersonal skills, working under constraints, in a team based environment.  

 Provide you with a professional and persuasive presentation style. 

AACSB Assurance of Learning Goals and Objectives. 

 
The Asper School of Business is proudly accredited by AACSB. Accreditation requires a process of 

continuous improvement for the School and our students.  Part of “student improvement” is ensuring that 

students graduate with the knowledge and skills they need to succeed in their careers. To do so, the Asper 

School has set the learning goals and objectives listed below for the MBA Program. The checked 

goal(s) and objective(s) will be addressed in this course and done so by means of the items listed next to 

the checkmark. 

  

 

 

Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed 

in this 

Course 

Course Item(s) 

Relevant to 

these Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about 

solutions to organizational problems, considering short-term and long-term 

goals, resources, risks, and opportunities. 

✔ 
Students will learn 

how to analyze 
business through 

the case method 

and develop 
strategic 

recommendations. 

 A. Students are able to identify situations where strategic thinking is 

necessary. 
✔ 

 B. Students are able to identify different strategies. ✔ 

 C. Students are able to perform a basic strategic analysis. ✔ 

 D. Students are able to recommend strategic alternatives and their 
implementations. 

✔ 

2 Global Perspective Students will adopt a global mindset in considering 

organizational decisions. 
✔ 

International 

Business Cases will 
be used to practice. 

Students will learn 

how to develop 
implementation 

plans for 

organizations based 
around the world.  

 A. Students have an awareness of global diversity, and multicultural 
awareness. 

✔ 

 B. Students have an awareness of different global perspectives. ✔ 

 C. Students have been exposed to global business environments 

through course materials 
✔ 

3  Ethical Mindset Students will consider ethical and moral issues when 

analyzing and recommending solutions to organizational problems. 
✔ 

Students will 

encounter ethical 
decisions in the 

context of the case 

analysis i.e. 
corporate social 

responsibility 

 A. Students demonstrate an understanding of the responsibility of 
business in society. 

✔ 

 B. Students demonstrate an understanding of ethical decision making. ✔ 

 C. Students demonstrate moral development in ethical decision 

making. 
✔ 

 D. Students demonstrate an understanding of the responsibilities of a 
leader’s role as it relates to ethics. 

✔ 

4 Quantitative and Financial Proficiency Students will ✔ 
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demonstrate the ability to approach organizational issues using quantitative 

and financial analysis. 

All cases contain 

quantitative data 

and financial 

analysis will need 
to be performed. 

 A. Students are able to identify that a problem containing a quantitative 

aspect exists. 
✔ 

 B. Students are able to apply financial methodologies in the answering 
of business questions. 

✔ 

 C. Students are able to demonstrate a basic financial proficiency in 

understanding the role and flow of money in an organization. 
✔ 

 D. Students are able to interpret the results of a financial analysis. ✔ 
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 Class 1: Monday, August 24, 2020, 6:15pm-9:30pm 

 Class 2: Wednesday, August 26, 2020, 6:15pm-9:30pm 

 Class 3: Monday, August 31, 2020, 6:15pm-9:30pm 

 Class 4: Wednesday, September 2, 2020, 6:15pm-9:30pm 

 Class 5: Wednesday, September 9, 2020, 6:15pm-9:30pm 

 Class 6: Monday, September 14, 2020, 6:15pm-9:30pm 

 Class 7: Wednesday, September 16, 2020, 6:15pm-9:30pm 

 Class 8: Saturday, September 19, 2020, 8:30am-4:30pm 
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http://umanitoba.ca/research/orec/ethics/guidelines.html
mailto:humanethics@umanitoba.ca
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http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/media/MBA_Student_Handbook_-_January_2018.pdf
http://libguides.lib.umanitoba.ca/mgmtlibrary
http://umanitoba.ca/student/academiclearning/
http://umanitoba.ca/student/saa/accessibility/
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
http://umanitoba.ca/academicintegrity
http://www.umanitoba.ca/student/resource/student_advocacy/student-discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
http://umanitoba.ca/student/health/index.html
http://umanitoba.ca/student/health-wellness/index.html
http://umanitoba.ca/student/counselling/
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html
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