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Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed 

in this 

Course 

Course Item(s) Relevant 

to these Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about solutions to 

organizational problems, considering short-term and long-term goals, resources, risks, and 

opportunities. 
  

 A. Students are able to identify situations where strategic thinking is necessary. 

✔
Capital Budgeting (CB), Capital 

Structure (CS),  

Risk Management (RM) 

 B. Students are able to identify different strategies. ✔ CB, CS, RM 

 C. Students are able to perform a basic strategic analysis. ✔ CB, CS, RM 

 D. Students are able to recommend strategic alternatives and their implementations. 
✔ CB, CS, RM 

2 Global Perspective Students will adopt a global mindset in considering organizational 

decisions.  

 A. Students have an awareness of global diversity, and multicultural awareness.  

 B. Students have an awareness of different global perspectives. 

✔
Shareholder Wealth 

Maximization (SWM) vs 

Stakeholder Satisfaction (SS) 

 C. Students have been exposed to global business environments through course materials 
✔

Financial Markets; International 

Diversification 

3  Ethical Mindset Students will consider ethical and moral issues when analyzing and 

recommending solutions to organizational problems.  

 A. Students demonstrate an understanding of the responsibility of business in society. 
✔

Principal Agent Problem (PA), 

SWM, SS 

 B. Students demonstrate an understanding of ethical decision making. ✔ PA, SWM, SS, CS 

 C. Students demonstrate moral development in ethical decision making.  

 D. Students demonstrate an understanding of the responsibilities of a leader’s role as it 
relates to ethics. ✔ PA, SWM, SS, CS 

4 Quantitative and Financial Proficiency Students will demonstrate the ability to 

approach organizational issues using quantitative and financial analysis. ✔ Entire Course 

 A. Students are able to identify that a problem containing a quantitative aspect exists. 
✔ Entire Course 

 B. Students are able to apply financial methodologies in the answering of business 

questions. ✔ Entire Course 

 C. Students are able to demonstrate a basic financial proficiency in understanding the role 
and flow of money in an organization. ✔ Entire Course 

 D. Students are able to interpret the results of a financial analysis. ✔ Entire Course 
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MyLab Finance homework assignments: These will be provided regularly throughout the course using 
the MyLab Finance software. These assignments are meant to help reinforce financial concepts as well 
as prepare students for examinations. Students must pay attention to the dates and times that 
assignments are available and assignment due dates. Late assignments will not be accepted without a 
valid excuse (but I’m fairly flexible here as long as you don’t abuse it). Check for course announcements 
regularly in UM Learn. Students experiencing difficulties with assignments are further encouraged, after 
thoroughly reading the text and reviewing class notes, to use an assignment question’s “ask your 
instructor” link for assistance. 
 
Bloomberg assignments:  There will be an individual component requiring completion of the Bloomberg 
Markets Concepts (BMC) package and a group assignment to be submitted. The BMC must be 
completed using the access credentials supplied by your instructor. Details will be posted on UM Learn. 
 
Exams – there are two exams in this course: the midterm and the final. Exams will be written online via 
UM Learn using Respondus Lockdown Browser and Respondus Monitor. You will have 2 hours to 
complete the midterm and 3 hours to complete the final exam. 
 
To protect the academic integrity of education at the Asper School, certain protocols will be observed 
for online exams. For instance, the online exam will be set up such that each student will get a 
random subset of questions from a larger question bank, which means no two students will get 
exactly the same exam. Further, a very small number of questions will appear on a screen and you 
may not have the option to move back to questions you have already answered. Your camera and 
microphone must be on and directed at you for the entire duration of the exam and you must show 
valid ID with clear photo during the exam. 
 
Exams will test students' understanding of the concepts covered in PowerPoint slides, textbook readings 
assigned homework and workshops. Students will also be tested on their ability to apply these concepts 
to new situations. Typical examinations may include numeric questions and multiple-choice questions 
(which may be numeric or theoretical in nature) and there may be long-answer written theory 
questions.  
 
The exam will be open book and open notes. We recommend that you make yourself some personal 
summary/formula sheets in hard-copy to access during the exam as you will not have time to review the 
complete textbook. You may not access items on the internet as your computer will be using a locked-
down browser and monitoring function (so your camera and microphone will be on during the exam). 
You need to test the functionality of your computer using the lockdown browser and monitor prior to 
the exam. If you use e-material for your textbook readings and chapters, then you may want to take 
detailed notes from those chapters to supplement your summary sheets and course notes. You will not 
have time during an exam to look up everything in the chapters and you cannot access the e-book when 
the lockdown browser is used, you need to be prepared and know what you are doing prior to the exam. 
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Students MUST NOT have in their possession at the time of writing any examination in this course: 
electronic devices that act as dictionaries, translators, cell phones, tablets, or PDA's. Each student will be 
allowed to bring pens, pencils, and blank scrap paper. For calculations, an Excel emulator will be used 
within the lockdown browser. Students in violation of these requirements will be charged with academic 
dishonesty. 
 
Plagiarism, cheating, and examination impersonation – you should acquaint yourself with the 
University’s policy on plagiarism, cheating, and examination impersonation.  The Student Affairs website 
has information about these topics at http://umanitoba.ca/student-supports/academic-
supports/academic-integrity. Please scroll through this site to its end.  

http://umanitoba.ca/student-supports/academic-supports/academic-integrity
http://umanitoba.ca/student-supports/academic-supports/academic-integrity
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1 Friday Oct. 2 6 p.m. to 8 p.m. Time Value of Money 

2 Friday Oct. 16 6 p.m. to 8 p.m. Pre-midterm review 

3 Friday Dec. 4 6 p.m. to 8 p.m. Pre-final review 
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https://www.veterans.gc.ca/eng/remembrance/information-for/educators/quick-facts/remembrance-day
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Course Outlines, Year-at-a-Glance, Concentrations, Textbooks, 
VW Dates and Final Exams 

MBA Course Information 

Exam Rescheduling Policy - Please refer to Missing a Test/Exam 
on page 18 of the MBA Student Handbook 

MBA Student Handbook 

Help with research needs such as books, journals, sources of 
data, how to cite, and writing 

Library Resources 

Tutors, workshops, and resources to help you improve your 
learning, writing, time management, and test-taking skills 

Writing and Learning Support 

Support and advocacy for students with disabilities to help them 
in their academic work and progress 

Student Accessibility Services 

Copyright-related questions and resources to help you avoid 
plagiarism or intellectual property violations 

Copyright Office 

Student discipline bylaws, policies and procedures on academic 
integrity and misconduct, appeal procedures 

Academic Integrity 

Policies & procedures with respect to student discipline or 
misconduct, including academic integrity violations 

Student Discipline  

Students’ rights & responsibilities, policies & procedures, and 
support services for academic or discipline concerns 

Student Advocacy 

Your rights and responsibilities as a student, in both academic 
and non-academic contexts 

Your rights and responsibilities 

Full range of medical services for any physical or mental health 
issues 

University Health Service 

Information on health topics, including physical/mental health, 
alcohol/substance use harms, and sexual assault 

Health and Wellness 

Any aspect of mental health, including anxiety, stress, 
depression, help with relationships or other life concerns, crisis 
services, and counselling. 

Student Counselling Centre 

Support services available for help regarding any aspect of 
student and campus life, especially safety issues 

Student Support Case Management 

Resources available on campus, for environmental, mental, 
physical, socio-cultural, and spiritual well-being 

Live Well @ UofM 

Help with any concerns of harassment, discrimination, or sexual 
assault 

Respectful Work and Learning 
Environment 

Concerns involving violence or threats, protocols for reporting, 
and how the university addresses them 

Violent or Threatening Behaviour  

http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/media/MBA_Student_Handbook.pdf
http://libguides.lib.umanitoba.ca/mgmtlibrary
http://umanitoba.ca/student/academiclearning/
http://umanitoba.ca/student-supports/accessibility
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
http://umanitoba.ca/academicintegrity
http://www.umanitoba.ca/student/resource/student_advocacy/student-discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
http://umanitoba.ca/student/health/index.html
http://umanitoba.ca/student/health-wellness/index.html
http://umanitoba.ca/student/counselling/
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html
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