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AACSB Assurance of Learning Goals and Objectives. 
 
The Asper School of Business is proudly accredited by AACSB. Accreditation requires a process of 
continuous improvement for the School and our students.  Part of “student improvement” is 
ensuring that students graduate with the knowledge and skills they need to succeed in their careers. 
To do so, the Asper School has set the learning goals and objectives listed below for the MBA 
Program. The checked goal(s) and objective(s) will be addressed in this course and done so by 
means of the items listed next to the checkmark. 
  

 

 

Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed 

in this 

Course 

Course Item(s) 

Relevant to 

these Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about 

solutions to organizational problems, considering short-term and long-term 
goals, resources, risks, and opportunities. 

 

X 

Case studies, 

assignments 

 A. Students are able to identify situations where strategic thinking is 

necessary. 

  X Case studies, 

assignments 

 B. Students are able to identify different strategies. X Case studies, 
assignments 

 C. Students are able to perform a basic strategic analysis. X Case studies, 

assignments 

 D. Students are able to recommend strategic alternatives and their 
implementations. 

X Case studies, 
assignments 

2 Global Perspective Students will adopt a global mindset in considering 

organizational decisions. 

X HR management 

knowledge area 

 A. Students have an awareness of global diversity, and multicultural 

awareness. 

  

 B. Students have an awareness of different global perspectives.   

 C. Students have been exposed to global business environments 

through course materials 

  

3  Ethical Mindset Students will consider ethical and moral issues when 

analyzing and recommending solutions to organizational problems. 

X Professionalism 

and Ethics module 

 A. Students demonstrate an understanding of the responsibility of 

business in society. 

X Professionalism 

and Ethics module 

 B. Students demonstrate an understanding of ethical decision making. X Professionalism 
and Ethics module 

 C. Students demonstrate moral development in ethical decision 

making. 

X Professionalism 

and Ethics module 

 D. Students demonstrate an understanding of the responsibilities of a 
leader’s role as it relates to ethics. 

X Professionalism 
and Ethics module 

4 Quantitative and Financial Proficiency Students will 

demonstrate the ability to approach organizational issues using quantitative 

and financial analysis. 

 

X 

Cost Management 

Knowledge Area, 

Assignments 

 A. Students are able to identify that a problem containing a quantitative 
aspect exists. 

 
X 

Cost Management 
Knowledge Area, 

Assignments 

 B. Students are able to apply financial methodologies in the answering 
of business questions. 

 
X 

Cost Management 
Knowledge Area, 

Assignments 

 C. Students are able to demonstrate a basic financial proficiency in 

understanding the role and flow of money in an organization. 

 

X 

Cost Management 

Knowledge Area, 
Assignments 

 D. Students are able to interpret the results of a financial analysis.  

X 

Cost Management 

Knowledge Area, 
Assignments 
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https://www.pmi.org/learning/library/top-five-causes-scope-creep-6675
https://www.pmi.org/learning/library/top-five-causes-scope-creep-6675
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https://www.pmi.org/learning/library/quality-management-key-concepts-assurance-5715
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/organizational-change-management.pdf?sc_lang_temp=en
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/organizational-change-management.pdf?sc_lang_temp=en
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/organizational-change-management.pdf?sc_lang_temp=en
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http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/the-essential-role-of-communications.pdf
http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/the-essential-role-of-communications.pdf
https://www.projectsmart.co.uk/real-world-project-management-procurement-management.php
https://www.projectsmart.co.uk/real-world-project-management-procurement-management.php
http://www.pmi.org/learning/library/vendors-cost-more-project-prevent-risks-6949
http://llambie.hubpages.com/hub/PRINCE2-methodology-a-basic-introduction-and-diagram
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http://www.corpedgroup.com/resources/pm/HowPrince2CanComplement.asp
http://www.dummies.com/how-to/content/agile-project-management-for-dummies-cheat-sheet.html
http://www.dummies.com/how-to/content/agile-project-management-for-dummies-cheat-sheet.html
https://www.pmi.org/about/ethics/code
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http://umanitoba.ca/research/orec/ethics/guidelines.html
mailto:humanethics@umanitoba.ca
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http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/media/MBA_Student_Handbook.pdf
http://libguides.lib.umanitoba.ca/mgmtlibrary
http://umanitoba.ca/student/academiclearning/
http://umanitoba.ca/student-supports/accessibility
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
http://umanitoba.ca/academicintegrity
http://www.umanitoba.ca/student/resource/student_advocacy/student-discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
http://umanitoba.ca/student/health/index.html
http://umanitoba.ca/student/health-wellness/index.html
http://umanitoba.ca/student/counselling/
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html
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