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AACSB Assurance of Learning Goals and Objectives. 

 
The Asper School of Business is proudly accredited by AACSB. Accreditation requires a process of continuous 

improvement for the School and our students.  Part of “student improvement” is ensuring that students graduate with 

the knowledge and skills they need to succeed in their careers. To do so, the Asper School has set the learning goals 

and objectives listed below for the MBA Program. The checked goal(s) and objective(s) will be addressed in this 

course and done so by means of the items listed next to the checkmark. 

  

 

 

Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed 

in this 

Course 

Course Item(s) 

Relevant to these Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about 

solutions to organizational problems, considering short-term and long-term 

goals, resources, risks, and opportunities. 

✓ 

 A. Students are able to identify situations where strategic thinking is 

necessary. 

  

 B. Students are able to identify different strategies.   

 C. Students are able to perform a basic strategic analysis.   

 D. Students are able to recommend strategic alternatives and their 
implementations. 

  

2 Global Perspective Students will adopt a global mindset in considering 

organizational decisions. 

  

 A. Students have an awareness of global diversity, and multicultural 

awareness. 

  

 B. Students have an awareness of different global perspectives. ✓ 

 C. Students have been exposed to global business environments 

through course materials 
✓ 

3  Ethical Mindset Students will consider ethical and moral issues when 

analyzing and recommending solutions to organizational problems. 

  

 A. Students demonstrate an understanding of the responsibility of 

business in society. 
✓ 

 B. Students demonstrate an understanding of ethical decision making. ✓ 

 C. Students demonstrate moral development in ethical decision 

making. 

  

 D. Students demonstrate an understanding of the responsibilities of a 

leader’s role as it relates to ethics. 
✓ 

4 Quantitative and Financial Proficiency Students will demonstrate 

the ability to approach organizational issues using quantitative and financial 

analysis. 

  

 A. Students are able to identify that a problem containing a quantitative 

aspect exists. 
  

 B. Students are able to apply financial methodologies in the answering 
of business questions. 

  

 C. Students are able to demonstrate a basic financial proficiency in 

understanding the role and flow of money in an organization. 
  

 D. Students are able to interpret the results of a financial analysis.   
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1 G01: Sep 22 
G02: Sep 23 

Topic:  Why do organizations exist? 
 
Read The Org 
Skim-read the Valve employee handbook 
Prepare the Valve case 

2 G01: Sep 29 
G02: Oct 7 
 

Topic: Changing Culture with People and Processes 
 
Read Why is it so hard to change a culture? 
Read A Process for Changing Organizational Culture 
Skim-read the Vanity Fair piece on Microsoft’s decline (UM Learn) 
Prepare the General Mills Canada case 

 Note: No classes on September 30th, as the university observes the National Day for 
Truth and Reconciliation.  I encourage you to use this day to read about TRC Call 
To Action 92, which describes the obligations of the corporate sector to 
contribute to the work of reconciliation. 

3 G01: Oct 6 
G02: Oct 14 
 

Topic: How do we motivate others and ourselves?  
Goals, motivation, compensation and rewards 
 
Read Similarities and Differences Among Goals 
Read Goals Gone Wild. 
Read the assigned chapter from Why Work Sucks 
Prepare the Mabel’s Labels case 
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4 G01: Oct 13 
G02: Oct 21 

Topic: How do we fail, learn, and improve?  
Feedback and appraisal, learning, and change. 
 
Read Looking Forward to Performance Improvement. 
Read Reinventing Performance Management 
Read Best Practices When Using 360 Degree Feedback 
Prepare the Stress Engineering case 
Submit your baseline self-assessment on UM Learn (see assignment details, also 
posted to UM Learn) 

5 G01: Oct 20 
G02: Oct 28 

Topic: How do we make work more meaningful?  
Engagement, job crafting, and meaningful work 
 
Read ‘Seven Questions’.   
Prepare the Tessei case 
Skim-read Turn the Job You Have into the Job You Want (UM Learn) 
Prepare a before diagram (details provided in Class 4) 
Submit your group case video/deck on UM Learn before class (see assignment 
details on UM Learn) 

6 G01: Oct 27 
G02: Nov 4 

Topic: How do we influence others?  
Power, politics, leadership, and upward influence. 
 
Read Developing as a Leader  
Read Power 
Read Give and Take 
Prepare the Thomas Green case.  

 Note: No classes during the fall break (November 8th through 12th).  The university is 
closed on November 11th in recognition of Remembrance Day.  

7 G01: Nov 3 
G02: Nov 18 

Topic:  How do we make organizational life kinder?  
Managing incivility and mistreatment at work. 
 
Read ‘The Cost of Bad Behaviour’ 
Read ‘The No Asshole Rule’ 
Read Destructive leadership: Causes, consequences and countermeasures 
Prepare the Jian Ghomeshi case 

8 G01: Nov 17 
G02: Nov 25 

Topic: How do we create and claim value in negotiation?  
Basics of integrative and distributive negotiation. 
 
Read Investigative Negotiation 
Submit your leadership profile before class on UM Learn 
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https://umanitoba.ca/asper/student-experience/graduate-student-resources
https://umanitoba.ca/asper/sites/asper/files/2020-11/Asper-MBA-Student-Handbook.pdf
http://libguides.lib.umanitoba.ca/mgmtlibrary
https://umanitoba.ca/student-supports/academic-supports/academic-learning
http://umanitoba.ca/student-supports/accessibility
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
https://umanitoba.ca/student-supports/academic-supports/academic-integrity
https://umanitoba.ca/admin/governance/governing_documents/students/student_discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
https://umanitoba.ca/student-supports/health-wellness/university-health-service
https://umanitoba.ca/student-supports/student-health-and-wellness
https://umanitoba.ca/student-supports/counselling-resources-students
https://umanitoba.ca/student-supports/academic-supports/student-advocacy/case-management
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html
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