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1 A01: Sep 22 
A02: Sep 23 

Topic:  Why do organizations exist? 
 
Read The Org 
Skim-read the Valve employee handbook 
Prepare the Valve case 

2 A01: Sep 29 
A02: Oct 7 
 

Topic: Changing Culture with People and Processes 
 
Read Why is it so hard to change a culture? 
Read A Process for Changing Organizational Culture 
Skim-read the Vanity Fair piece on Microsoft’s decline (UM Learn) 
Prepare the General Mills Canada case 

 Note: No classes on September 30th, as the university observes the National Day for 
Truth and Reconciliation.  I encourage you to use this day to read about TRC Call 
To Action 92, which describes the obligations of the corporate sector to 
contribute to the work of reconciliation. 

3 A01: Oct 6 
A02: Oct 14 
 

Topic: How do we motivate others and ourselves?  
Goals, motivation, compensation and rewards 
 
Read Similarities and Differences Among Goals 
Read Goals Gone Wild. 
Read the assigned chapter from Why Work Sucks 
Prepare the Mabel’s Labels case 



7 

    

4 A01: Oct 13 
A02: Oct 21 

Topic: How do we fail, learn, and improve?  
Feedback and appraisal, learning, and change. 
 
Read Looking Forward to Performance Improvement. 
Read Reinventing Performance Management 
Read Best Practices When Using 360 Degree Feedback 
Prepare the Stress Engineering case 
Submit your baseline self-assessment on UM Learn (see assignment details, also 
posted to UM Learn) 

5 A01: Oct 20 
A02: Oct 28 

Topic: How do we make work more meaningful?  
Engagement, job crafting, and meaningful work 
 
Read ‘Seven Questions’.   
Prepare the Tessei case 
Skim-read Turn the Job You Have into the Job You Want (UM Learn) 
Prepare a before diagram (details provided in Class 4) 
Submit your group case video/deck on UM Learn before class (see assignment 
details on UM Learn) 

6 A01: Oct 27 
A02: Nov 4 

Topic: How do we influence others?  
Power, politics, leadership, and upward influence. 
 
Read Developing as a Leader  
Read Power 
Read Give and Take 
Prepare the Thomas Green case.  

 Note: No classes during the fall break (November 8th through 12th).  The university is 
closed on November 11th in recognition of Remembrance Day.  

7 A01: Nov 3 
A02: Nov 18 

Topic:  How do we make organizational life kinder?  
Managing incivility and mistreatment at work. 
 
Read ‘The Cost of Bad Behaviour’ 
Read ‘The No Asshole Rule’ 
Read Destructive leadership: Causes, consequences and countermeasures 
Prepare the Jian Ghomeshi case 

8 A01: Nov 17 
A02: Nov 25 

Topic: How do we create and claim value in negotiation?  
Basics of integrative and distributive negotiation. 
 
Read Investigative Negotiation 
Submit your leadership profile before class on UM Learn 
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http://umanitoba.ca/research/orec/ethics/guidelines.html
mailto:humanethics@umanitoba.ca
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http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://libguides.lib.umanitoba.ca/mgmtlibrary
http://umanitoba.ca/student/academiclearning/
http://umanitoba.ca/student-supports/accessibility
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
http://umanitoba.ca/academicintegrity
http://www.umanitoba.ca/student/resource/student_advocacy/student-discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
http://umanitoba.ca/student/health/index.html
http://umanitoba.ca/student/health-wellness/index.html
http://umanitoba.ca/student/counselling/
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html


12 

    

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

 



13 

    

 

 



14 

    


