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Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed 

in this 

Course 

Course Item(s) 

Relevant to these 

Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about solutions to 

organizational problems, considering short-term and long-term goals, resources, risks, 

and opportunities. 
  

 A. Students are able to identify situations where strategic thinking is necessary. ✔ Capital Budgeting (CB), 

Capital Structure (CS),  
Risk Management (RM) 

 B. Students are able to identify different strategies. ✔ CB, CS, RM 

 C. Students are able to perform a basic strategic analysis. ✔ CB, CS, RM 

 D. Students are able to recommend strategic alternatives and their implementations. ✔ CB, CS, RM 

2 Global Perspective Students will adopt a global mindset in considering 

organizational decisions.   

 A. Students have an awareness of global diversity, and multicultural awareness.   

 B. Students have an awareness of different global perspectives. ✔ Shareholder Wealth 

Maximization (SWM) vs 

Stakeholder Satisfaction (SS) 

 C. Students have been exposed to global business environments through course 

materials 
✔ Financial Markets; 

International Diversification 

3  Ethical Mindset Students will consider ethical and moral issues when analyzing and 

recommending solutions to organizational problems. 
  

 A. Students demonstrate an understanding of the responsibility of business in 

society. 
✔ Principal Agent Problem 

(PA), SWM, SS 

 B. Students demonstrate an understanding of ethical decision making. ✔ PA, SWM, SS, CS 

 C. Students demonstrate moral development in ethical decision making.   

 D. Students demonstrate an understanding of the responsibilities of a leader’s role 

as it relates to ethics. 
✔ PA, SWM, SS, CS 

4 Quantitative and Financial Proficiency Students will demonstrate the ability 

to approach organizational issues using quantitative and financial analysis. 
✔ 

Entire Course 

 A. Students are able to identify that a problem containing a quantitative aspect 

exists. 
✔ Entire Course 

 B. Students are able to apply financial methodologies in the answering of business 
questions. 

✔ Entire Course 

 C. Students are able to demonstrate a basic financial proficiency in understanding 

the role and flow of money in an organization. 
✔ Entire Course 

 D. Students are able to interpret the results of a financial analysis. ✔ Entire Course 
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PREFINAL SEMINAR   Dec 5 (Sunday) AT 10 Am to 12 PM (2 HR DURATION) zoom meeting

Dec 14    6-9 pm Final Exam (3 hours): umlearn,  
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Alok Dua, MBM, MSc, B (Chem) E 
Instructor 
 
Areas of Research Interest: Fuzzy and heuristic modeling in Operation management area 
 
Areas of Teaching Interest:  
 
Alok Dua has industrial work experience of over seven years in a fortune 500 company (Indian Oil 
Corporation) where he was Senior Production Engineer in-charge of two petroleum refinery units worth 
a capitalized cost of over a billion dollars. Alok was directly managing the effort of a team of eight 
engineers and eleven technical operators.  
 
Alok’s interest in teaching and training started in the year 2000 when he started giving seminars on safe 
handling of hydrogen gas in petroleum refinery. Alok has been teaching regularly at Asper School Since 
2002. He has won 7 teaching awards at Asper Business School. Alok has taught more than twenty different 
courses in the field of Management that has given him a good overall rounded knowledge of most aspects 
of business 
 
Some personal Information:  
Early childhood and all of schooling until grade 12 was done in Delhi. Lived in a one bedroom house with 
mom dad and sister for most of his childhood. Alok’s parents having only limited resources decided to 
spend the money on private school education of their children rather than on other comforts because of 
that even today Alok feels he doesn’t need much to live. 
 
Left Delhi in 1987 at the age of 18 to go to Calcutta India to study Chemical Engineering. From 1987 till 
2007 only had one dream to go back to Delhi and settle there. After 2007 that dream died a prolonged 
natural death as Alok realized that it was romanticizing of good old days. 
 
Have been living in Winnipeg since May 2001..  Alok fells comfortable calling Winnipeg his home as this is 
the city where he has lived the longest period of time. 
 
Used to like to brag about a 4.5/4.5 GPA (may be still wants to ha ha). 
 
Goals in life keep on shifting as Alok grows. Alok is really proud of losing 68 pounds in the year 2020 some 
silver lining to otherwise a very dark year. For the first time in over a decade reached a weight of less than 
200 pounds which makes him happy every time he thinks about it. Though still far from the dream of 
visible abs but is hopeful of 2021 summer.  
 
Alok has been supporting World Vision Canada for more than 18 years now and other charities off and 
on.  Lately Alok has a goal of some how financing planting of a forest in area where there is too much heat 
and pollution, hopefully after retiring. 
 
Other things in class …….. 
 

 


