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Goals and Objectives in the MBA Program 

Goals and 

Objectives 

Addressed 

in this 

Course 

Course Item(s) 

Relevant to these 

Goals 

and Objectives 

1 Strategic Thinking Students will think critically and creatively about solutions to 

organizational problems, considering short-term and long-term goals, resources, risks, 

and opportunities. 
  

 A. Students are able to identify situations where strategic thinking is necessary. ✔ Capital Budgeting (CB), 

Capital Structure (CS),  
Risk Management (RM) 

 B. Students are able to identify different strategies. ✔ CB, CS, RM 

 C. Students are able to perform a basic strategic analysis. ✔ CB, CS, RM 

 D. Students are able to recommend strategic alternatives and their implementations. ✔ CB, CS, RM 

2 Global Perspective Students will adopt a global mindset in considering 

organizational decisions.   

 A. Students have an awareness of global diversity, and multicultural awareness.   

 B. Students have an awareness of different global perspectives. ✔ Shareholder Wealth 

Maximization (SWM) vs 

Stakeholder Satisfaction (SS) 

 C. Students have been exposed to global business environments through course 

materials 
✔ Financial Markets; 

International Diversification 

3  Ethical Mindset Students will consider ethical and moral issues when analyzing and 

recommending solutions to organizational problems. 
  

 A. Students demonstrate an understanding of the responsibility of business in 

society. 
✔ Principal Agent Problem 

(PA), SWM, SS 

 B. Students demonstrate an understanding of ethical decision making. ✔ PA, SWM, SS, CS 

 C. Students demonstrate moral development in ethical decision making.   

 D. Students demonstrate an understanding of the responsibilities of a leader’s role 

as it relates to ethics. 
✔ PA, SWM, SS, CS 

4 Quantitative and Financial Proficiency Students will demonstrate the ability 

to approach organizational issues using quantitative and financial analysis. 
✔ 

Entire Course 

 A. Students are able to identify that a problem containing a quantitative aspect 

exists. 
✔ Entire Course 

 B. Students are able to apply financial methodologies in the answering of business 
questions. 

✔ Entire Course 

 C. Students are able to demonstrate a basic financial proficiency in understanding 

the role and flow of money in an organization. 
✔ Entire Course 

 D. Students are able to interpret the results of a financial analysis. ✔ Entire Course 
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Pre-final seminar   Dec 5 (Sunday) AT 10 AM to 12 PM (2 HR DURATION) zoom meeting

TBA Final Exam (3 hours): umlearn,  



 

 

 

http://umanitoba.ca/research/orec/ethics/guidelines.html
mailto:humanethics@umanitoba.ca


 

 

http://umanitoba.ca/faculties/management/programs/graduate/mba/course_information.html
http://umanitoba.ca/faculties/management/programs/graduate/mba/media/MBA_Student_Handbook.pdf
http://libguides.lib.umanitoba.ca/mgmtlibrary
http://umanitoba.ca/student/academiclearning/
http://umanitoba.ca/student-supports/accessibility
http://umanitoba.ca/admin/vp_admin/ofp/copyright/index.html
http://umanitoba.ca/academicintegrity
http://www.umanitoba.ca/student/resource/student_advocacy/student-discipline.html
http://umanitoba.ca/student/advocacy/
http://umanitoba.ca/student/resource/student_advocacy/student_conduct.html
http://umanitoba.ca/student/health/index.html
http://umanitoba.ca/student/health-wellness/index.html
http://umanitoba.ca/student/counselling/
http://umanitoba.ca/student/case-manager/index.html
http://umanitoba.ca/livewell/
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/human_rights/rwle/index.html
http://umanitoba.ca/admin/governance/governing_documents/community/669.html
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