Windows of Opportunity:
Creative and Innovative Uses tor Storefronts in

Downtown Winnipeg, Manitoba
By Chris Sones

[What is happening with storefronts in downtown Winnipeg?}

Research Questions

QApproximately 28% of storefronts were vacant in fall 2024."?

challenging to fill, especially
in heritage buildings.

Why are some storefronts in Storefronts that are chronically vacant (2+ years) undermine
downtown Winnipeg chronically vibrancy, safety, and the perception of downtown.
vacant? * Downtown Winnipeg is home a— d B A

. . to over 600 storefronts.’
What are the barriers to resolving
these chronic vacancies? * There are four major

vacancy clusters, each with

How can creative and innovative its own unique challenges
storefront uses help solve the and opportunities.
issue of chronic vacancies in e Large, chronically vacant
downtown Wlnnlpeg? storefronts are particularly o5

Research Methods

[ How can we work to activate these vacant storefronts? J

GIS Analysis (@! A Based on interview data, three Frameworks of Action were developed to show

Mapped and analyzed storefronts to the problems and which city builders are best positioned to address them:

better understand vacancy locations and

, Community and Market Government Levers that Structural Challenges
density. Initiatives that BlZs, municipal government plays involve longstanding
economic developers, a role in shaping: issues that require long-
Interviews @ and other grassroots city ® Building Code and term approaches and
builders can take action on: Permitting coordination of various
Conducted semi-structured interviews e Multi-Tenant Uses e Public Realm levels of government:
with 5 city builders working N ® Temporary Uses and Pop- e TIF, Grant Programs, and * Residential Population
downtown Winnipeg. ups Other Supports * Social Issues
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Precedent Studies [|==
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{ What creative and innovative storefronts already exist? }

Examined creative and innovative
storefront uses from downtown

Winnipeg and other cities. Thom Bargen Coffee Roasters storefront

at Kennedy Street and Graham Avenue
combines a cafe and roastery. The glass
frontage adds vibrancy to the street and the
roastery creates a more resilient business
model that can weather drops in foot traffic.

Recommendations

Cooperation and data sharing

Pitikwé Skatepark took a large, chronically vacant ’ .l’v 2
between city builders is key to storefront and transformed it into a much need Pltl ‘We
understanding how to activate gathering space for young people downtown. SKATEPARK

Figure 2 - Pitikwé Skatepark logo

vacant storefronts successfully. The Village Salon Studios takes a large

storefront and divides it into small studios for
independent personal services businesses,
making great use of a hard-to-fill space.

Focus on large storefronts
for maximum impact on the
downtown storefront ecosystem.
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