



MANITOBA CANCER  RESEARCH CENTRE 

STRATEGIC PLAN
OVERVIEW
VISION:
Through research, prevent, endeavor to cure and enhance the quality of life for all people impacted by cancer

MISSION:
To encourage and sustain an environment that promotes high quality research designed to reduce the impact of cancer.  Such research includes:

· Prevention

· Early detection/Screening 

· Diagnosis

· Treatment

· Rehabilitation/Supportive care

· Palliation

Examples include: 

· Research into biological mechanisms

· Clinical trials

· Epidemiology risk factors

· Quality of life

· Medical physics

· Outcomes research

The strategic research goals in CancerCare Manitoba are to:
· Ensure appropriate research operational and infrastructure resources are in place to facilitate ongoing and high quality research 
· Enhance interdisciplinary research activities 

· Apply research principles to quality of cancer care processes

· Support knowledge translation
· Support the strategic plans outlined by sections within the Manitoba Cancer Research Centre (see below).

· Manitoba Institute of Cell Biology (MICB)
· Clinical Investigation Office (CIO)
· Epidemiology (EPI)
· Palliative Care
· Oncology Library
· Disease Site Group Collective

· Pediatric Oncology
· Prostate Cancer
· Thyroid Disease Site Group (DSG)
· Medical Physics
· PET/CT Imaging
These goals will be addressed through the following strategic initiatives:
· Enhance success of capturing funds for research and infrastructure

· Measure current and future research activities and collect baseline data on 


research output  
· Investment in existing human resources 
· Recruit scientific officer to seek and align funding opportunities in strategically planned research areas and to evaluate outcomes

· Invoke processes to improve success of grant applications

· Ongoing training and certification

· Enhance existing infrastructure

· Support and encourage cross-departmental and cross-DSG initiatives

· Translational research

· Research Day/ Conference 

· Enhance public awareness of research activities and application of research results to practice.

· Accountability and public awareness of research activities  
· Support knowledge translation by applying research results to practice






PAGE  
2

