CancerCare Manitoba Oncology Library

5 Year Strategic Plan

2005 – 2009

Vision:

To provide quality services, information, and resources in support of patient care, ongoing research, continuing education of staff/students and professional awareness.

The strategic goals in the CancerCare Manitoba Oncology Library are to:

· Enhance, evaluate, maintain and preserve our unique collection.

· Cooperate and partnership with other library so we have access to their collections.

· Develop an ongoing training program to increase staff/students ability to access all the resources available through interlibrary agreements.

· Provide access to local and global networks of full text sources of information.

· Develop program proposals that respond to the issues and opportunities (such as the joint grant application submitted this year for a Library Assistant Technician to share with the patient information resource centre 2005-2006).

· Establish a means of supporting the information needs of the CCPN’s.

· Continue to write articles on information access and use for Oncologic the newsletter of the Manitoba Oncology Nursing Association and Community Connections newsletter of the CCPN’s.

These goals will be addressed through the following strategic initiatives:

· Work with the Library Committee on collection development ensuring we are meeting the information needs of all departments.

· Through the National Library of Medicine’s Docline to participate with the document delivery program to share our collection and in return have access to the Medical and Academic Libraries of North America.

· Set up a regular time slot for training sessions that staff and students can make appointments to attend.  In these sessions instructions will be given on searching methods and places to search for full text information online.

· Work with Library Groups and Associations to keep abreast of local and global networks and sources of information to help serve the needs of our stakeholders

· Respond to the needs of our users and apply for grants to supplement the lack of resources in our budget.

· Meeting with CCPM Department to formulate how their community cancer centres will access our collection and be able to receive journal articles in a timely fashion.

· Collect and organize all the sources of free access sites of pertinent up to date information.  Share this information with our stakeholders, and continue to write a regular column for Oncologic and Community Connections.  Always looking for other opportunities to share this compilation.

