Final Prioritization

NO CRITERIA POINTS FIRM A FIRM B FIRM C BEST :I(I:III\\/:T': :?I“IGITI: :ngZ

1 |(Cost 250 $145,000 | $150,000 | $170,000 | | $145,000 250 242 213
2 |Interviews 350 4.5 8.1 6.2 8.1 194 350 268
3 |Risk Assessment Plan 200 5.1 8.7 7.5 8.7 117 200 172
5 |Value Assessment Plan 100 5.0 5.0 5.0 5 100 100 100
6 |PPl—Firm (1-10) 25 9.5 9.2 9.1 9.5 25 24 24
7 |PPl —Firm (Surveys) 25 1 5 5 5 5 25 25
8 |PPI — Project Manager (1-10) 25 9.5 9.2 8.8 9.5 25 24 23
9 |PPI — Project Manager (Surveys) 25 1 4 2 4 6 25 13

Total 1000 TOTAL POINTS (1,000): 723 990 838
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