Manitoba

'.’ Centre for

r ] Health
Policy

MCHP’s Story

Gail Marchessault, PhD, PHEc, R.D.
Qualitative Researcher; Assistant Professor

The MCHP 20th Anniversary Conference: Celebrating 20 Years of Health
Services & Population Health Research, Winnipeg, Manitoba, March 8, 2010

UNIVERSITY | Faculty of
oF MANITOBA Medicine

Community Health Sciences




CONSULTATION PAPER

Casino cash ™

to finance
health centre

By Denald Campbell

‘The province will use profits from
the Crystal Casino to create a §3.5-
million health research centre in
winnipeg employing 14 people,
Fewith Minister Don Orchard said
yesterdoy.

The centre was one of 13 programs
to be funded by the Health Services
Development Fupd, which will re-
ceive an estimated 310 millivn 2p-
nually in gambling profits from the
casino, Orchard said,

But opposition members were
walting outside the docrs of the

ress conference to tell reporters
they think theé announcement is
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more pre<lection hype from the
and that it was delayed
untit the sve of an expested cam-

The Manitdba Centre for Realth

hard wealthyislnaﬂly

Tolicy and a jomt ven-
wre he(wm e Undversity of Man-
ftoba and the provincial Health De-
partment, will study links between
health parterns and soctal and eco-
nomic oonditions.

“Therr is strong and growing
awareness that higher incume ped.
ple are healthier” Orchard ex-
plained,

“Some health experts and ana-
lysts arn raying that maybe the Dest
bealth promotion thal any govern-

ment can undertake iz a strong”

economy (hat provides good jobs to
all nr its citizens.

direct relationship between
latuhzd jabs and the incbme
derived from thew cveates healthier

peogle,

‘Orchard said the centre is the first
of tts kind in Canada, and that it will
be self-sufficient in three years he-
cause there i3 demand for !ts re.
search from across the health indus-
try and !rnm otber proviacial
govVernme:

He said n mll be operated by an
advisery board made «p of éxpens
from health c:re private industry,
and governmen

Orchard zdsn sa'd the province
boasts the mast comprebensive ine
fermation on Individuals® heahth i
the country, which can
with (nfermarion from Census Cana-
da w help the centre evaluate the
level of health ameng Manitobans,
matitor use of the health-care sys-
tem znd forecast the impact of new
programs on echnology.

Both NDP MLA Jirn Maloway and
Liberal health critic Gulzar Cheemne
said the announcement (0 wse gam-
bling profits banked i the develop-
raent fund for che comre and E2ather
health-celated projects was mere

ype.

“We announced back in 1988 that
we were going to bring in this fund
and they've basically sat arqund for
the last two years,” Maloway sald.
“'Now. on the eve of an eletticn,
they’re anhoancing they are going o
‘bring in these pragrams.’

Orchard said the 13 projects from
122 appitcations will recelve a total
of $8.2 millicn from the fund over the
next three years, They fall into three
categories: innavalive program-
sning, health prometion and dizease
prevention plus equlpment aquisl-
tiem.

The minister said 2 steering com-
iitee is locking at another 12 appllx

catlons.

Other projects approved for fund
ing fron the developraeat program
include: $1.538-million for an addi-
tional care and supporl mental
health project for peaple with dmm-
ic mental iltwess in Brandon and

Winnipeg: $817,000 for a provin-
cial dialysls delivery system equip-
mem replacement program for e0-
ple with kidney disorders In rural
centres: $720,000 for a smolors'
health education ‘program on cherai-
cal dependency ot St. Boniface Gen-
eral Hospltal; $315,000 for 2 Brandon
General Hocpital cardievascular
pregram; $300,000 tor & St. Bendlace
General Hospital outpatient feasibile
ity study; $300,000 fer & mental
health employment servics program
operated by the Canacian Meutal
Health Assotiaﬂnn in Wmnlpeg.
$175.000 for a diabetes

program; $123,000 for a aglﬂmlp
mental health profect for the Seciety
for Depression and Manic Depress-
ion riral programs and three other
projects for $100,000 or Jess.

Donald Orchard

The Winnipeg Sun,
Aug. 4, 1990
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T Purpose

e To tell MCHP’s story through actors.

http://umanitoba.ca/medicine/unitsymchp/

e To examine the facilitators and challenges in
the development, establishment and
continuation of the Centre.

Healthcare Policy supplement
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i A Quick Look at Methods

Policy

 Document analysis.

e Qualitative interviews with 28 people (8 anon)
— Within & external to MCHP.
— Pre-Centre; early, mid-way & newcomers.
— Focus on establishing the Centre, RR = 100%.

— Founding & current directors; university
department heads, deans & president; minister &
deputy ministers of health; chair & members of
Advisory Board; current & former MCHP &
Manitoba Health staff; influential supporters of the
Centre; support staff, data analysts, researchers.
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" Excellent Data & Structure

.8
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i Dr. Paul Henteleff: 1973

e MHSC collected info to pay hospital &
medical billings.

 Interest in health policy.
* Produced the key to unlock the data.
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'.‘ Manitoba

" fe Friends in High Places

e Dr. Fraser Mustard Canadian Institute for
Advanced Research & Advisory Board
Member, 1991 to-date.

 Dr. Arnold Naimark, President, U of M at
aunch MCHPE.

 Dr. John Wade, Dean, Faculty of Medicine:

— “This was an area that we could be world class
In. And everybody talks about being world
class but we could really do it.”
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Dr. Brian Postl

e Advice: Broaden the proposal.
e Contract: Academic freedom.

“I'm not aware of a single episode
now Iin 20 years, where I've sensed
the government was trying to
arbitrarily or unfairly influence a
paper that was coming out. That part
has been remarkable to me because
that’s not the nature of governments.”

™ UNIVER SITY | Faculty of
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Community Health Sciences




'.‘ Manitoba

Qs Donald Orchard

e “l was trying to put science behind some
of the decisions we were making.”

— willing to take political risk to advance health care.

 “We absolutely, on a number of issues,
took the rat-pack politics out of health
care. And it was to everybody’s benefit to
do that because we ended up making
good policy decisions.”

* Proud of Centre’s accomplishments.
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'.’ Manitoba

s Frank Maynard

e “Fiscal constraints & cutbacks everywhere”

e Policy & reform.

 “The editorials in the Free Press and the
media everywhere gave us full marks for
the attempt to seriously look at identifying
the key issues and providing the data. ...
And this represented quite a difference In
terms of how we would do business.”

« “We appreciated that they were external to
government. As academics they could call
It as they saw It.”
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e A Confluence of Factors

o EXxcellent data, appropriately structured

e Small province
— Adequate computer power
— Records in one place
— People talked to each other

* Enthusiastic support at MHSC
e Research using administrative data was innovative
e 15 years of experience; international reputation

e Context
— Health reform
— Interest in population health

« People power: University, Government, CIAR

UNIVERSITY

oF MANITOBA
Community Health Sciences

Faculty of
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Manitoba

T Key Factors at the Start

* Policy & academic thrusts from the start.

* Arm’s-length relationship = credibility;
essential to be useful.

 Academic freedom to release reports; publish
findings.

e Privacy & confidentiality protection
established early & maintained.

* Balance university-government interests:
Advisory Board, deliverable process.

o Start small & build incrementally.
« Maintain high standard of Scholarship.
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Panning for Gold in Manitoba

“This data had been
accumulated, and nobody
was doing anything with it.
But in the hands of the quasi-
genius, it was a treasure
trove. They certainly mined it.
And here were all these
people excited that Noralou
Roos had struck gold in
Manitoba. We could all share
in the treasure based on
using the metal after they'd
mined it.”
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Centre for

I Keeping it Going

e Stable, long-term funding
— Sufficient funding to build infrastructure.
— Five-year contracts, negotiated 3 years in advance.

« Build a great team: Recruit & retain good staff.

 Leadership

— Develop strong relationship with MB Health, core funder:
understand & meet policy needs.

— Nurture advocates within government & RHAs.
— Strong KT, local engagement.
— Attend to relationships w/i university, physicians, media.

— Comparative advantage (research use of administrative
data in the 1970s; now, 90-plus databases).

— Maintain political neutrality: Act as policy support, not
advisory; support all political parties.

— Persistent pursuit of vision; continually innovate & improve.
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