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Background 

The Department of Family Medicine undertook a strategic planning process in March 2009. They invited participation from 374 internal 
and external stakeholders through a process of Appreciative Inquiry in two forms – paired interviews and Survey Monkey – and 
achieved a 24% response rate.  

Governance and Management 
Central to strategic and operational planning is a shared and agreed upon definition of departmental responsibilities, roles and success 
measures.  
 
Departmental Responsibilities  
 
As an academic department we study and gather knowledge to: 
 

 Create state of the art clinical practice 
 Produce state of the art doctors and researchers 
 Evaluate and improve teaching methods 
 Publish and communicate expertise 

 
Faculty Roles 
 

 Leader, role model, practitioner, clinician 
 Educator, administrator/evaluator, researcher, scholar and lifelong learner 
 Collaborative colleague 
 Innovator, visionary, advocate 

 
Academic Department Success Measures 
 

 Successful recruitment of quality residents 
 Resident pass rate 
 Number of our graduates who practice Family Medicine 
 Successful recruitment and retention of quality staff and faculty 
 Departmental productivity 
 Participation in committees, awards and conferences  – local, national and international 
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Environmental Scan 
 

DFM is cognizant of operating within its larger environment and aligning priorities with its funders and partners.   
 The following organizations’ goals and/or major themes were considered in the planning process.  
 

 Manitoba Health  
 University of Manitoba  
 Faculty of Medicine 
 Winnipeg Regional Health Authority 

 

Organizational Context 
 

Mission 
 

The Department of Family Medicine develops excellent family physicians through patient care delivery, diverse and inter-
professional educational environments, and scholarly activity. 

 
Vision:  The 3-Year Picture of Excellence  
 

We envision being leaders of comprehensive clinical care, medical education, family medicine research and scholarly activity. 
The Department will provide a supportive environment that fosters collaboration and encourages all members to develop their 
areas of interest and expertise. 

 
      Positive Core 
 

The strengths, values, competencies and successes on which we have built DFM’s heart, soul and excellence: 
 
We are knowledgeable, experienced teachers who maintain a diverse scope of practice.  We endorse respectful and 
compassionate communication with all professionals, colleagues and patients. Through dynamic and enthusiastic learning 
environments, we contribute to the well being of patients, learners and our community. 
 



         
 

Department of Family Medicine Faculty of Medicine Strategic Plan 2009-2012 
Page 4 of 8 

Terminology 
Throughout this document the term “teaching clinics” is used to refer to Kildonan Medical Centre and Family Medical Centre, and 
“teaching site” refers to any clinical setting in which Family Medicine students or residents are placed. 

Strategic Issues 
 
Three strategic issues emerged throughout the discussions.  
 

1. Individuals working in the teaching clinics may be employed either by a hospital, a regional health authority, or by the University 
and in some cases by more than one employer.  This inconsistency has created different levels of support for the teaching role – 
specifically some of the hospital and health authority staff may not completely embrace the teaching function or they may not be 
completely supported by their employer to participate in teaching.   

 
2. Scholarly activity is not strongly evident. Faculty find it hard to allocate time for scholarly activity given competing priorities – 

patients, residents, and other learners.   
 

3. The Department is not fully modeling excellence in the delivery of primary care.  

Strategic Directions 
 
Four strategic directions were developed to build on departmental strengths, address strategic issues and move the department 
towards its desired picture of excellence.  
 

1. Cultivating clinical excellence within the teaching clinics. 
 

2. Promoting and supporting all department members in their primary role as scholars and teachers.  
 
3. Optimizing our resources to align with our department mandate and priorities   

 
4. Enriching a culture of inclusivity, collaboration, communication, value and respect. 

 
 
The Department’s 8 goals and 15 objectives to be accomplished by the end of 2012 are well-aligned with funder and partner priorities.  
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Projected Outcomes  
 

OOuuttccoommee  II::  CCUULLTTIIVVAATTIINNGG  CCLLIINNIICCAALL  EEXXCCEELLLLEENNCCEE  WWIITTHHIINN  TTHHEE  TTEEAACCHHIINNGG  CCLLIINNIICCSS  

  

GGooaall  11::      

TThhee  tteeaacchhiinngg  cclliinniiccss  wwiillll  mmooddeell  eexxcceelllleennccee  iinn  ppaattiieenntt  ccaarree  ccoonnssiisstteenntt  wwiitthh  ccuurrrreenntt  pprraaccttiiccee  gguuiiddeelliinneess  aanndd  ssttaannddaarrddss  

    
  OObbjjeeccttiivvee  AA::      PPrroovviiddee  ttiimmeellyy,,  ssttrreeaammlliinneedd  ppaattiieenntt--cceennttrreedd  ccaarree  

  PPaarrttiicciippaattiioonn  iinn  rreeggiioonnaall  aanndd  pprroovviinncciiaall  iinniittiiaattiivveess  ssuucchh  aass  BBrriiddggiinngg  tthhee  GGaapp  wwiitthh  SSppeecciiaalliizzeedd  ccaarree  ((BBGGSSCC)),,  

PPhhyyssiicciiaann  IInntteeggrraatteedd  NNeettwwoorrkk((PPIINN)),,  cchhrroonniicc  ddiisseeaassee  mmaannaaggeemmeenntt  iinniittiiaattiivveess,,  aanndd  mmeeddiiccaattiioonn  ssaaffeettyy  iinniittiiaattiivveess    

  WWoorrkk  wwiitthh  tthhee  WWRRHHAA  FFaammiillyy  MMeedd  ––  PPrriimmaarryy  CCaarree  pprrooggrraamm  ttoowwaarrdd  ssoommee  ssttaannddaarrddiizzaattiioonn  ooff  aaddmmiinniissttrraattiivvee  aanndd  

cclliinniiccaall  pprraaccttiicceess  aaccrroossss  tthhee  cclliinniiccss  

  

Objective B: Engage our staff and patients in continuous quality improvement within the clinical setting 
 Continued participation by KMC and FMC in the Family Medicine – Primary Care Quality Committee and CCHFA 

Accreditation process 
 Serve as a clinical and teaching resource for primary care providers in the community 

  

  OObbjjeeccttiivvee  CC::  IInnttrroodduuccee  tthhee  uussee  ooff  ssttaattee  ooff  tthhee  aarrtt  iinnffoorrmmaattiioonn  mmaannaaggeemmeenntt  ssyysstteemmss  
  WWoorrkk  wwiitthh  ee--HHeeaalltthh  ttoowwaarrdd  EEMMRR  sseelleeccttiioonn  aanndd  iimmpplleemmeennttaattiioonn  aatt  KKMMCC  aanndd  FFMMCC  

  

OObbjjeeccttiivvee  DD::    Maximize the role of our patients and staff in clinical care as well as medical education 
 Involve staff actively in the orientation/education of learners 
 Collaborate with our partners (hospitals and regions) to ensure adequate support their employees’ invaluable role 

in clinical care as well as teaching and scholarly activity  
 

 



         
 

Department of Family Medicine Faculty of Medicine Strategic Plan 2009-2012 
Page 6 of 8 

 

OOuuttccoommee  IIII::  

  PPRROOMMOOTTIINNGG  &&  SSUUPPPPOORRTTIINNGG  AALLLL  DDEEPPAARRTTMMEENNTT  MMEEMMBBEERRSS  IINN  TTHHEEIIRR  RROOLLEE  AASS  SSCCHHOOLLAARRSS  &&  TTEEAACCHHEERRSS  

  

GGooaall  11::  TThhee  DDeeppaarrttmmeenntt  wwiillll  ddeevveelloopp  aanndd  mmooddeell  eexxcceelllleennccee  iinn  tteeaacchhiinngg    

  
OObbjjeeccttiivvee  AA::  CCoonnttiinnuuee  ttoo  pprriioorriittiizzee,,  ddeevveelloopp  aanndd  ppaarrttiicciippaattee  iinn  iinntteerr--pprrooffeessssiioonnaall  lleeaarrnniinngg  aanndd  pprraaccttiiccee  

  CCoonnttiinnuueedd  ppaarrttiicciippaattiioonn  iinn  ttrraaiinniinngg  ffoorr  NNuurrssee  PPrraaccttiittiioonneerrss,,  PPhhyyssiicciiaann  AAssssiissttaannttss,,  PPhhaarrmmaacciissttss  aanndd  ootthheerr  lleeaarrnneerrss  

  PPaarrttiicciippaattiioonn  iinn  iinntteerr--pprrooffeessssiioonnaall  pprraaccttiiccee  ((ee..gg..  llooww  rriisskk  oobbsstteettrriiccss))  

  PPaarrttiicciippaattiioonn  iinn  Global Medicine initiatives (Shantou) to broaden our teaching and faculty development experience  

  Work with our non-physician faculty toward achieving accreditation in Inter-professional Education  

 

Goal 2:  DFM will expect its members to deliver outcomes in scholarly activity / creative work in line with its priorities. 
 
 Objective A:  Develop a framework to support scholarly activity 

 Determine areas of interest and expertise in teaching and scholarly activity of individual faculty 

 Define baseline teaching and scholarly expectations for every faculty member 

 Develop a process to assess and manage faculty activities (protect time) to balance baseline requirements and 
individual interests such that they align with departmental responsibilities         

  Clearly identify resources pertaining to research and scholarly activity  

 
Objective B: Track, report and recognize scholarly activity and creative work for all faculty members 

 Recognize and value individual interests in keeping with Departmental priorities  

  Implement a system for tracking and reporting such work    

  

GGooaall  33::    DDFFMM  wwiillll  ccuullttiivvaattee  eexxcceelllleennccee  iinn  aallll  tteeaacchhiinngg  ssiitteess  tthhrroouugghh  ffoorrmmaalliizzeedd  qquuaalliittyy  iimmpprroovveemmeenntt  aaccttiivviittiieess  

  
  OObbjjeeccttiivvee  AA::    CCuullttiivvaattee  aa  pprraaccttiiccee  ooff  rreefflleeccttiioonn  aanndd  aasssseessssmmeenntt  

  PPaarrttiicciippaattee  iinn  tthhee  UUGGMMEE  CClleerrkksshhiipp  QQuuaalliittyy  IInniittiiaattiivvee  

    

  OObbjjeeccttiivvee  BB::    RReeccrruuiitt  tteeaacchhiinngg  ssiitteess  aanndd  eennggaaggee  tthheemm  iinn  aann  oonnggooiinngg  rreevviieeww  ooff  tthhee  ccuurrrriiccuulluumm  aanndd  lleeaarrnniinngg  ooppppoorrttuunniittiieess  
 Clearly define “full service” family physician and gear our training accordingly  

  CCoonnttiinnuuee  ttoo  iiddeennttiiffyy  aanndd  eevvaalluuaattee  ppootteennttiiaall  tteeaacchhiinngg  ssiitteess  tthhrroouugghh  aa  ssiittee  aasssseessssmmeenntt  ssuurrvveeyy  

  WWoorrkk  wwiitthh  tthhee  FFaaccuullttyy  ooff  MMeeddiicciinnee  oonn  tthhee  CClluusstteerreedd  CCTTUU  pprrooppoossaall  ((DDiissttrriibbuutteedd  EEdduuccaattiioonn  MMooddeell))  

  CCoonnttiinnuuee  ttoo  ddeevveelloopp  aa  rroobbuusstt  ssyysstteemm  ooff  ffaaccuullttyy  ddeevveellooppmmeenntt  ffoorr  oouurr  wwiiddee  rraannggee  ooff  ffaaccuullttyy  
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OOuuttccoommee  IIIIII::  

EENNRRIICCHHIINNGG  AA  CCUULLTTUURREE  OOFF  IINNCCLLUUSSIIVVIITTYY,,  CCOOLLLLAABBOORRAATTIIOONN,,  CCOOMMMMUUNNIICCAATTIIOONN,,  VVAALLUUEE  &&  RREESSPPEECCTT  

  

GGooaall  11::    DDFFMM  wwiillll  ddeevveelloopp  aa  ccoommmmuunniiccaattiioonn  ssyysstteemm  tthhaatt  eennggaaggeess  aallll  mmeemmbbeerrss  aanndd  kkeeeeppss  tthheemm  iinnffoorrmmeedd  aabboouutt  

ddeeppaarrttmmeennttaall  aaccttiivviittyy  
  

  OObbjjeeccttiivvee  AA::    EEssttaabblliisshh  aanndd  mmaaiinnttaaiinn  aann  eeffffeeccttiivvee  DDeeppaarrttmmeennttaall  wweebbssiittee  
 HHighlight program strengths for incoming residents and prospective employees 

 Establish links to other relevant websites 

 Post current DFM information (contacts, initiatives, structure, minutes from relevant meetings) 
 

OObbjjeeccttiivvee  BB::  IInnvviittee  rreegguullaarr  iinntteerraaccttiioonn  ffrroomm  aallll  ddeeppaarrttmmeenntt  mmeemmbbeerrss  
 Assess best methods for initiating 2-way communication with each group and develop appropriate strategies 

 Find a format for the Departmental Council meetings that will be meaningful and celebrate annual achievements 

 Hold quarterly Executive Management meetings with a focus on the strategic plan, and share this information 
 

Goal 2:  DFM will create a system of community representation and input at leadership levels 
 

OObbjjeeccttiivvee  AA::    EEnnhhaannccee  iinntteerreesstt  aammoonngg  ccoommmmuunniittyy  pprreecceeppttoorrss  wwiitthhiinn  tthhee  DDeeppaarrttmmeenntt  ooff  FFaammiillyy  MMeeddiicciinnee  
 Recruit a community preceptor to be involved in the Executive Management Committee 

 Develop a funding mechanism to compensate community physicians for their participation in administrative and 
leadership roles 

 Identify and develop strategies to overcome the barriers to teaching for community physicians 

 Help community preceptors feel a sense of ability and a sense of responsibility to teach their successors 
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OOUUTTCCOOMMEE  IIVV::      

OOPPTTIIMMIIZZIINNGG  OOUURR  RREESSOOUURRCCEESS  TTOO  AALLIIGGNN  WWIITTHH  OOUURR  DDEEPPAARRTTMMEENNTT  MMAANNDDAATTEE  AANNDD  PPRRIIOORRIITTIIEESS  

  

  

GGooaall  11::    TThhee  DDeeppaarrttmmeenntt  ooff  FFaammiillyy  MMeeddiicciinnee  wwiillll  bbee  aa  ffuullllyy  ssttaaffffeedd  ddeeppaarrttmmeenntt  

  
  OObbjjeeccttiivvee  AA::  DDeevveelloopp  ssttrraatteeggiieess  tthhaatt  ccaann  bbee  eemmppllooyyeedd  ttoo  rreeccrruuiitt  nneeww  ssttaaffff  

  WWoorrkk  wwiitthh  tthhee  JJooiinntt  OOppeerraattiinngg  DDiivviissiioonn  ((WWRRHHAA//UUMM))  ttoo  ddeevveelloopp  ccllaarriittyy  aarroouunndd  tthhee  mmeeddiiccaall  rreemmuunneerraattiioonn  ppaacckkaaggee  
  

GGooaall  22::  DDFFMM  wwiillll  hhaavvee  aa  rreessoouurrccee  ppllaann  ttoo  mmeeeett  ccuurrrreenntt  aanndd  ffuuttuurree  rreessppoonnssiibbiilliittiieess  

  
OObbjjeeccttiivvee  AA::    WWoorrkk  wwiitthh  oouurr  ffuunnddeerrss  aanndd  ssttaakkeehhoollddeerrss  ttoo  eennssuurree  tthheerree  aarree  aallwwaayyss  cclleeaarrllyy  ddeeffiinneedd  aanndd  aaggrreeeedd  uuppoonn  ddeeppaarrttmmeennttaall  

rreessppoonnssiibbiilliittiieess  aanndd  ddeelliivveerraabblleess..  
 Finalize plans for clinical teaching space and for Northern/Remote stream 

 Finalize the academic plans for the Northern/Remote stream 

 
Objective B: Align our resources with our Departmental responsibilities 

 Demonstrate accountability and efficiency in the use of our current resources 
  Identify and develop plans where there are insufficient resources to meet our responsibilities  
  Implement a system of regular process review to ensure we maintain maximum efficiency and effectiveness (e.g. 

review of administrative policies, regular reviews of terms of reference and job descriptions, annual budgeting process 
etc.)  

  

  


