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Summary of my Specific Activities during my visit in Kabul from 

April 11-April 18, 2002

· Kabul University – spent four days working with staff and weeded their old and damaged collection and provided 4 hours of basic training on cataloging and classification to 5 staff members

· Visited the Institute of Diplomacy – Ministry of Foreign Affairs – spend an afternoon on April 16, 2002 assessed their collection and met with their staff. Also met with the Deputy Minister of Foreign Affairs in Afghanistan and discussed the current and the future potential use of this collection.

· Visited Kabul Public Library collection on April 13. Examined their collections and discussed library related issues and services with their staff.

· Visited with the Minister of Information and Culture Affairs on April 15, 2002

· Attended the re-opening of the National Archive in Kabul, April 13, 2002

· Visited the Institute of Technology (Polytechnic) Library, April 17, 2002. In this visit, the Minister of Higher Education accompanied me.

· Visited several times with the Minister of Higher Education, Chancellor of Kabul University, Vice Chancellor for Academic affairs, and several other administrators.

· Spent a few hours in the Asia Foundation Office in Islamabad on April 19 and selected and separated other 500-600 books from its storage areas for Kabul University Library and the Institute of Diplomacy collections to be shipped later to Kabul.

Collection Assessment at Kabul University Library

Background:

Kabul University was established in 1932 with only one functional program, the faculty of Medicine. Shortly after, other colleges were set up. Next to the College of Medicine was the establishment of the Academy of Law and Political Science in 1939. In 1943 the College of Science was founded. Subsequently other colleges such as Literature, Engineering and Agriculture, Religion studies, Pharmacy, and economics were established. In addition, in the 1960s and 1970s other disciplines such as education, anthropology, home economics, veterinary science, education, art in the College of Fine Arts were added. All colleges moved to this existing centralized location in 1965. This new campus was equipped with modern facilities. Prior to 1965, most colleges were spread out in various locations in the city.

The University campus is located in the Southern part of the Ali-Abad Mountain. The campus occupies approximately 240 acres of land. Except for the Institute of Technology, all other faculty and departments are located in this campus. The campus is 5 kilometers from the center of the city. The campus still stays relatively green. Most of the campus residential areas, dormitories and hospital are totally destroyed but the campus buildings still stand. However, most facilities such as laboratories, equipment, doors, windows, and furniture in all buildings in this campus are damaged, broken, or lost.

The main campus now has 14 faculties, which consisted of 55 departments. These faculties include programs such as: language and literature, religious studies, engineering, agriculture, economics and planning, law and political science, natural sciences, pharmacy, veterinary, education, psychology, art, sculpture, music, home economics and women studies, geography, geology, hydrology, and social studies programs such as philosophy, anthropology, history, and journalism. For example, in the College of Language and Literature, under the language programs they teach languages such as Persian (Dari), Pushto, Arabic, Uzbeki, English, Russian, French, German, and Spanish. These 14 faculty members report directly to the Chancellor of Kabul University. 

In 1982, the College of Medicine became a separate administrative unit and they no longer report to the Chancellor of Kabul University. However, they are directly reporting to the Minister of Higher Education.  The College of Medicine has several departments relating to the field of medicine. The College of Medicine does not have a separate library. Currently, the University Library collection reflects all of these areas and disciplines.

Another program within the higher education is the Institute of Technology known as the Institute of Polytechnic. The Ministry of Mining and Industry established the Institute of Technology in1964. The Russian government provided the funding and supplied the resources for this facility including the library.  Now the Institute reports directly to the Ministry of Higher Education. This Institute has 3 faculty (Geology and Mining, Construction, and Electro Mechanics) and 19 departments. The Institute has a separate library facility and the collection is mostly old and damaged books in Persian, Pushto and Russian languages. After the Russians left Afghanistan in 1979, this facility was not kept up and most equipment and facilities are now unusable and /or deteriorated.

In 1964, the Library collections consisted of 60,000 general books, textbooks, and journals in areas such as mining, construction and electro-mechanics. The Library now has 20,000 of books mostly in geology and mining and another 10,000 books in Social Studies and reference. The Russian government built the Institute. After the Russians left Afghanistan in 1979, no new materials were added to this collection. Currently, the Library is without doors and windows and its books are full of mud and its materials and equipment are badly shattered and obsolete.  The Library has about a seating capacity of 100 with 20 broken shelves. The Library has 9 employees and it is open daily (except Friday) from 8-4.  Few of its existing employees received training 10 years ago in library procedures. The staff of Kabul Public library provided their training for two months. The library staff currently works in a room without windows and broken shelves and floors. Most of their books date back to 1974. The staff is not trained to provide any adequate library services. The Library does not have a system of cataloging and there are no individual study rooms available in the library. The Institute is about 10 miles away from the main Kabul University campus and their students do not have easy access to the collection of materials at Kabul University Library.

From 1994-1998, only a handful of male students in the department of religious studies (all male students) were attending the university. The University was totally closed after 1998. In early 1990s, Kabul University had 18,000 students (80% women). Most of these 18,000 students did not graduate and a large number of them left Afghanistan. Only 3,200 (excluding medical and Institute of Technology students) have returned back now to complete their programs. The University was reopened after 4 years on March 22, 2002. However, the university is anticipating enrolling over 11,000 new students this academic year. The University is currently involved in testing 19,600 students for various programs and departments for the main campus and another 3,000 students for College of Medicine and the Institute of Technology.

Total number of staff at Kabul University is 1,100 of which there are 400 in academic positions (30 women), 700 staff (90 women) in supervisory positions and 90 in service positions. 

The University offers only BA and BS degrees and presently there is no master or PhD program at Kabul University. The institution administration consists of a Chancellor and three Vice-Chancellors. These Vice-Chancellors include: Academic Affairs, Student Affairs, and Administrative Affairs.

Kabul University Library

Mission Statement:

The Library was established in 1933 when Kabul University was found. Its new facility was built in 1965. The Library is charged to support the curriculum needs of the University of Kabul and the College of Medicine students, faculty and researchers.  The Library’s charge is based on the mission of the university. 

The university mission is to provide opportunities in study and research for its faculty, students and researchers and also to provide the students with an environment to advance their learnings and to become productive members of the society. 

Background:

In 1985, the Library had a total of 185,000 books, journals and manuscripts in variety of subjects. 30% of their collection was in Persian and Pushtu languages. In addition, the Library had a collection of films, slides, and microform. Also the Library had some rare collections of manuscripts and historical documents. Most library materials were received through exchange programs from a variety of sources. The Library also had a budget to subscribe and to acquire materials for its collection. The Library was open daily (except Fridays and holidays) from 8:00 a.m.-6:00 p.m. There were over 20 trained staff working in the Library. The Library collection was arranged by the Library of Congress classification and subject headings and it had a dictionary card catalog composed of author, title, series, and subject headings. 

Age, Quality and Types of Books and Services:

A. Staff: The Library currently has 18 staff mostly untrained and unfamiliar with the library procedures. The Library Director reports directly to the Vice-Chancellor for Academic Affairs. He is not familiar with any library procedures and processes. He does not have library training, experience, or degree. He also has a teaching appointment with the Department of Arabic. Three staff members had worked in the Library previously and have very little experience with circulation, reference, and cataloging of library materials. The staff members are not familiar with English language materials.

B. Collections: 

1. Circulating Collection: Current collection of the Library is 23,000 books mostly in areas such as social sciences, natural sciences, agriculture, engineering, education, literature, and medicine. There are also 9,230-faculty thesis, 2,000 Persian archive materials, and 2,000 reference books. Majority of library books are rusty, duplicate, outdated and/or mostly burned or with bullet holes. The Library was closed for a total of 4 years and accumulated abundance of dust because of the broken windows.

The existing books are in extremely in poor condition. 

· 15% of these are paperback and have torn pages. The Library does not a have equipment and resources to repair and to preserve these books. I do not recommend keeping these materials at all. 

· Another 35% of the materials are duplicated. In some cases, there are more than 5 copies of the same book. I do not recommend keeping more than 1 or 2 copies of the same edition and if they are in good appearance. 

· 30% of these books have new reprint editions and older versions are not needed. 

As a result of my assessment and based on the condition and the value of these books, I only recommend keeping about 20% (6,000) of these books for the collection. The remaining books should be discarded, replaced, or be given to other localities in the country. This 20% mainly represent books in the area of social sciences. Majority of science, medicine, engineering, agriculture, and health books are outdated or totally damaged.

2. USAID Books: USAID donated about 1,500 books to Kabul University Library recently. This collection is also mostly outdated and majority of these books are published in 1960s. The condition of these materials is much better than the existing collection of the Library. The collection is arranged by Dewey classification system and they are without any card catalog access. This collection needs to be weeded, cataloged, and integrated into the general collection. Part of this collection is a duplicate of what the Library already has. Based on my assessment, only 30% of the existing collection should be maintained and integrated into circulating collection of Kabul University Library.

3. New Books Donated by the Asia Foundation: The Library received over 2,000 new books mostly in science and some are in social sciences subject areas from the Asia Foundation office in Islamabad. Most of these titles have duplicate copies that need to be sent to other localities in the country. Currently, there is no access to these books and the Library staff needs to catalog and process them soon in order to make them available for faculty, students, and researchers’ use on campus. In addition, I selected another 500-600 books in various subjects from the Asia Foundation office in Islamabad to be sent to Kabul University.

4. Persian Books from Iran: The Library also recently received 1,500 Persian books published in Iran. This collection also includes fiction books and other materials not suitable for university level. Based on my assessment, only 80% of this collection should be maintained and cataloged for Kabul University Library collection.

The Library does not have current journals in any fields. The Library has no budget to start subscriptions of needed journals and newspapers such as Kabul Times, etc. There are no collections of pamphlets, cassette tapes, records, slides/slide sets, filmstrips, videocassettes, and/or any micro formats. There are no audiovisual equipment, no Xerox machines, typewriters, etc. in the building.

C. User Services: The Library is strategically located at the center of the campus. The hours of services are from 8 a.m. to 4 p.m. six days a week. The Library is closed on Fridays and holidays. The primary users of the Library are the faculty, students and staff of the University. Only faculty, students, and staff of the main campus have the borrowing privileges. Circulating materials can be checked out for 2 weeks. There is an attendant to help students and faculty with circulation of materials. The library staff is not trained to provide reference and library instruction. The Library also is not set up to provide interlibrary loan services. The circulating collection is closed stacks.

D. Cataloging and processing: The Library books are classed by Library of Congress classification and subject headings. All cataloged books have cutter numbers. All books have call numbers on their spines and arranged on the shelves by their classification numbers. There is a dictionary card catalog, which has entries for author, title, series, and subject headings. Unfortunately, a large number of card drawers with their cards are lost or destroyed. Access through the card catalog for a vast number of books is impossible through this card catalog. The Library does not maintain separate shelf list card file.

The library staff has very little knowledge of cataloging, processing and filing rules.

Physical Environment and Use of Library Space:

The Library is in real need of restoration. There are 4 separate designated collections in the Library, which include: Archives Reference books from USAID, and general stack books. These are located in the first floor. The Library also has a large conference area in the second floor. The periodical collection is located in one corner of the conference area. The periodical collection is very old. This collection is not cataloged and materials are arranged alphabetically by their titles. This conference room is utilized for all campus purpose use. For example, when I was there, there was a meeting of the Loya Jirga Council that was sponsored by the University of Kabul. The tables and chairs in this room are also mostly dismembered. The Library does have restrooms but again in great need of repair. The Library does not have separate study rooms. The main floor lighting is mostly non-functional and it is difficult to study in the Library. There are approximately 100 seating spaces available for individual use. The building’s heating and cooling system is non-functional. There are no typing or Xerox facilities in the Library. After I weeded the collection, they now have some empty shelves to place the new incoming books. However, the Library needs to acquire at least 5 units of tall shelving (3 sections each) to replace some of the old and damaged ones. The Library also needs 3 display units and a newspaper rack. There is a potential for expansion of the facilities into adjacent area.

General Recommendations
Based on my conversation with the Minister of Higher Education, The University Chancellor, vice-chancellor for Academic Affairs, the staff of the Library and my own assessment, I recommend the following collection development policy for Kabul University Library:

Collection Development Policy for Kabul University Library

Introduction:

The Library is committed to provide materials to support the mission and goals of the university’s 14 faculty and 55 departments. This policy should be used to provide the operational guidelines used by Kabul University Library for its acquisitions and maintenance of materials. This policy should be used as a planning document to identify the long and short-term collection goals and policies of the Library. It also provides a general framework for the development of all parts of the collection.

The enormous loss of resources resulted from the destruction and deteriation of materials necessitates careful material selection soundly based on an understanding of the immediate and future goals of the Library, the faculty, and the students they serve. The collection must be shaped and developed to use the best use of available resources. The following general policies should be used to guide the process of developing and maintaining the Library collection:

Objectives in Collection development:

1. To provide materials in various formats and languages

2. To provide textbooks to assist with study and teaching

3. To provide materials that will enrich and support the curriculum of the University

4. To provide materials that support the general education needs of the 14 faculty and 55 departments

5. To provide materials that support extended campuses such as Medicine and the Institute of Technology and distance learning programs 

6. To provide materials that objectively represent all sides of controversial issues

7. To provide materials representative of many religions, ethnic and cultural groups

Primary consideration should be given for the acquisition of materials that support the instructional programs of the University. Materials may also be selected if they contribute to the general enhancement of the student and faculty research.

Selection Responsibility:

Working in consultation with the faculty within their assign subject areas, the library staff after receiving training should have the overall responsibility for the development, maintenance, and weeding of the collection. The collection should include books, selected journals, and non-print materials. Recommendations of the faculty should be given primary consideration in the collection development decision-making process. Student and staff recommendations for acquisitions of materials should also be encouraged and are reviewed by the same standards as requests from other sources.

The university administrators need to establish a library advisory board composed of the library director, representative faculty from the colleges of medicine, science, engineering, humanities, social studies, and education to review the library policy and procedures related to budgetary issues, library instruction and services, and selection of the materials.

Selection Guidelines:

The following criteria should serve as guidelines, which apply to the selection of all potential acquisitions.

· Required and relevant languages

· Relevance of content

· Quality of content

· Currency of materials

· Suitability of materials for library collection

· Demand by students and faculty

· Duplication of content already held

· No more than 2 copies of the same items for the collection

· Consider space and storage requirements for various formats

· Cost (initial and ongoing)

· Ease of use

· Source of funding

· Preservation and archival issues

· Requirements for special equipment for access and use for non-print materials

· Special user assistance

Donations or Gift Materials:

The Library is pleased to receive offers of donations, which, if accepted, become the property of Kabul University. It should not be the condition of acceptance that donations will be retained permanently by the Library. These criteria should be used for donated materials:

· All substantial donations and those specifying conditions for access location, treatment or retention must meet the objectives of the Library and all donations should conform to the selection criteria above.

· Items should be normally in good condition and not require binding or repair.

· Gift materials should be integrated into the main collection. Rare and expensive items should be given appropriate accommodation.

· Where the Library has a current subscription to a journal title, the volumes offered must augment existing holdings.

· Donations generally should be complete and in good physical condition.

· Before donations in other formats are accepted, consideration should be given to their requirements for housing, preservation, and equipment use.

Withdrawal:

An item may be withdrawn if:

· Its content has been superseded by a new edition or by other works

· Its physical condition inhibits access to its content

· Its demonstrated use level is minimal

· Its no longer relevant to the University’s academic programs

· If the Library already holds more than two copies of a title. Other extra copies should be donated to another library in Afghanistan

Specific Criteria and priority recommendations for selection, training, access, and maintaining of Library Materials:

A. Selection:

1. Primary consideration should be given to developing collections that support the departmental programs. Materials that provide background and collateral information, as well as those that relate directly to assignments and research topics should be included in the library collection.

2. Materials should be selected if they contribute to the general education of the students and may be useful to faculty and students pursuing research topics not specifically addressed in the course outline.

3. Undergraduate textbooks related to departmental subject areas to assist with teaching.

4. High priority should be given to acquiring and maintaining a strong up-to-date reference collection in support of the curriculum and general information. The reference collection should include up-to-date standard encyclopedias, dictionaries, handbooks, manuals, directories, almanacs, statistical and geographical sources, bibliographies, and indexes. The library’s reference books and atlases are all out dated, dating back to 1960s. The condition of these materials is extremely destitute.

5. Materials should be selected to assist the faculty in preparation for teaching. For example, textbooks and manuals are guides for general research in their subject areas.

6. Because the library does not have enough storage capacity, in general, the library should not acquire and process more than 2 copies for Kabul University’s library collection. Request for multiple copies should be evaluated on a case-by-case basis.

7. Collections such as the Institute of Technology should also be provided with materials that are appropriate for their unique programs. The Institute of Technology has a separate library. This collection also needs up-to-date general, technical, reference, and textbook materials mostly in subject areas such as geology and mining, construction, and electro-mechanics.

B. Collections:

There should be several separate collections in the library and these should include:

1.  Reference Collection: A basic general reference collection chosen and kept current should be housed and easily accessible at both Kabul University Library and the Institute of Technology. 

Resources and Equipment needed for this Collection: 

· Trained reference staff is needed to assist students and faculty with these resources. 

· The reference collections at Kabul University and the Institute of Technology should include materials in both print as well as non-print such as CD-ROM and online databases. 

· There should be Internet access for faculty, students and staff for resources of other institutions of higher education around the world. The print materials should include standard reference sources.

· At least two computers with printers (one for CD-ROM and another for Internet access) for public use.

· Two book trucks and one foot step

· One photocopy machine

2. Journals/Periodicals Collection: The Library should subscribe to a very small selection of general interest periodical titles and newspapers. These journals and newspapers should be cataloged and be readily accessible for faculty and students use. The Library should develop retention policies for daily, weekly, monthly periodicals and newspapers. Current issues of periodicals and newspapers need be displayed in display racks close to the reference area. 

Resources and Equipment needed for Periodicals Collection: 

· The library is in need of 2 display shelves and one newspaper rack. 

· Because the library is starting from a low threshold and it is costly to subscribe to individual periodicals, my strong recommendation is to acquire full-text multi-disciplinary databases to meet the needs of faculty and students. 

· Two computers with printers for public use

· Specific databases that I recommend in its first phases for Kabul University Library is: 

· a) EbscoHost Academic Search Database
A part of the EBSCO Information Services group, EBSCO Subscription Services was built on the foundation of providing first class service to libraries and organizations. And that remains our number one priority. Since libraries have diverse service needs, we created specialized divisions to respond to the particular needs of different types of libraries. Personnel in our Academic, Biomedical, Corporate, Public, School, Government and Law divisions understand the unique challenges faced by staff in these libraries and know which services best address their needs. EBSCO's title database contains information on more than 282,000 titles, including print and electronic formats. Fifty percent of these are U.S. titles and 50 percent are non-U.S. titles. Our EBSCONET® serials management systems allow administrators to order, search, and claim and renew periodicals from our extensive database. Our Electronic Journals Service facilitates access to and management of an organization's electronic journal collection.  

Contact Information:

Steve Levie

EBSCO Publishing

10 Estes

Ipswich, MA  01918

Phone:  1-800-653-2726 extension 520

Estimated cost:  $8,000 - 10,000 per year

· b) CIS Lexis-Nexis Universe Database. 

LexisNexis™ provides authoritative legal, news, public records and business information; including tax and regulatory publications in online, print or CD-ROM formats. View our products and services by occupation, industry or task to see how LexisNexis unites innovative technologies and authoritative content to create solutions to support critical decisions. Discover exciting new tools that go beyond just research to help increase the productivity of your enterprise.

Contact Information:

Tim Russell

Congressional Information Service

4520 East West Highway

Bethesda, MD  20814-3389

Phone:  1-800-638-8380

Estimated cost:  $8,000 - 10,000 per year negotiable for University of Kabul and Institute of Diplomacy

Web Site: http://www.cispubs.com 

Email:  tim.russell@lexisnexis.com
Both of these databases contain full-text of current journals and newspapers covering a variety of subject areas including medical and health topics. Both of these databases are available through an IP system and their charges depend on the number of users. Both of these databases require Internet connectivity.  I recommend that these two databases should be shared with the Institute of Diplomacy at the Ministry of Foreign Affairs and their subscription expenses should be jointly paid. Both databases require authorization for remote users and both databases include current and retrospective information going back at least 10 years. For example, CIS Lexis-Nexis Universe include full-text of general periodicals in subject areas such medical, health, business, law and political science. In addition, this database includes newspaper articles from a variety of major U.S. and international sources.

3. Textbooks Collection: Kabul University Library and the Institute of Technology need to provide the required textbooks for courses currently being taught at each site. These textbooks should be placed in a designated place (reserve collection) for in-house use only.

Resources and Equipment needed for this collection: 

· Current textbooks in all needed subject areas that support the curriculum of the University 

· Two tall shelves with 7 units each.

· Two books trucks and one foot step

· One computer and printer

4. Afghanistan Studies Collection: The Library should establish a strong collection of Afghanistan Studies at Kabul University Library. 

Resources and Equipment needed for this collection:

· This collection should include publications of Kabul University such as student’s theses, books and other materials published by Afghan scholars and writers and books written about Afghanistan in various countries of the world. 

· This collection should be fully cataloged and accessible via library catalog.

· Need at least two tall shelves (7 units each)

· One book truck and one foot step

· One computer with printer

5.  General and circulating collection: Circulating materials should be accessible through open stacks at both at Kabul University Library and the Institute of Technology. Only some materials such as old manuscripts and valuable seldom-used items should be stored in closed stacks. All of these materials should be fully cataloged, using the Library of Congress classification system and subject headings, and accessible via the library catalog. Currently, the library circulating collection is in closed stacks. 

Resources and Equipment needed for this collection:

· In order to open this collection, the library needs to reconfigure its existing circulation desk. This move does not require much money to change.

· Four book trucks and 4 foot steps

· One book shelf to display new incoming books

· One photocopy machine

6. Non-print Collection: The Library needs to acquire non-print materials. This collection should include cassette, video, sound recording and other microform to support programs such as music, languages, and other related areas.

Resources and Equipment needed for this collection:

· Television set

· Cassette player

· DVD player

· Video tapes relating to educational programs

· Video player

· Microfiche reader-printer

· Microfilm reader-printer

· Tape recorder

· Photography equipment such as cameras

· Slide projector

· Overhead projector

· Laptop computer

· Tables, chairs, and cabinets for equipment

· Vacuum cleaner for the Library

· Two computers with printers

C.  Access and Library Catalog:

Currently there is no access to the library books. The existing library catalog is incomplete and most drawers are taken out of the building. It is more effective and efficient for the Library to start with an automated cataloging system. Through an automated catalog the College of Medicine, the Institute of Technology, and other off campus sites students and faculty will also have direct and easy access to the Kabul University Library collections.

Resources and Equipment needed: 

· Provide training for existing staff in cataloging rules and classification system.

· Need cataloging software. My recommendation is to acquire the UNESCO cataloging software (ISIS). This software is a free share and is available to UNESCO country members. The UNESCO system is widely used by many countries including Middle Eastern countries for their online catalogs.

ISIS

Micro CDS/ISIS is an advanced non-numerical information storage and retrieval software developed by UNESCO since 1985 to satisfy the need expressed by many institutions, especially in developing countries, to be able to streamline their information processing activities by using modern (and relatively inexpensive) technologies.

From the outset, CDS/ISIS was created as multi-lingual software, providing integrated facilities for the development of local linguistic versions. Thus, although UNESCO distributes only the English, French and Spanish versions of the package, user-developed versions exist in virtually all languages, including special versions which UNESCO helped in developing, for Arabic, Chinese and Korean.

Windows version:  Intel Pentium processor, at least 16Mb RAM, 10 Mb hard                               disk space, 3 1/2 inch High Density diskette unit, Windows 3.1x or Windows 95/98/Me, Windows NT or Windows 2000.

MS-DOS version:  IBM PC or compatible micro computer with at least 640k                                   RAM, 2 Mb hard disk space, 3 1/2 inch High Density diskette unit, MS-DOS version 3.0 or higher.

· Three computers for staff use for cataloging purposes

· Two computers with printers for public use 

D. Staff Training:

All of the Library staff needs training. The senior members of the Library need to get training in cataloging and classification. This training should be comprehensive for at least two weeks. All employees need basic training in using computers. At least 2 or 3 of the employees should be given time to attend English language classes. The Library Director needs comprehensive training in all areas of librarianship. I suggest at least hiring one professional librarian who can be a resource for all libraries in Afghanistan.
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