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COURSE DESCRIPTION

This seminar concentrates on entrepreneurship and enterprising behaviour with an emphasis on the
identification and evaluation of viable venture concepts and their development into successful
enterprises.

Specifically, this course will take a look at the characteristics of successful entrepreneurs with a
particular emphasis placed on the creative process and the role of selling the venture. The seminar
will also include a look at the basics of a business plan and the process of obtaining external funding,
e.g. government support, debt or early stage equity.

COURSE OBJECTIVES

This seminar will look at the process of developing a new venture from the recognition of the
opportunity through to the development of a launch strategy. In particular it will look at the key
issues that are associated with different styles of ventures. On course completion, you should be able
to:

» Discuss the key characteristics of entrepreneurs.

e Describe the opportunity recognition and creative process.

e Evaluate a proposed venture and determine the type of entrepreneurial venture being
proposed.

< Design a basic business plan suitable for attracting external investment.

e Construct an execution strategy for a proposed venture.

e Explain how a business plan can be used as a managerial tool.



COURSE MATERIALS

Print

Adams, Robert, If You Build It Will They Come?, John Wiley and Sons, 2010
Electronic

Stanford University — E Corner

http://ecorner.stanford.edu/podcasts.html

Please review the following podcasts on innovation, creativity and entrepreneurial traits prior to the
seminar.

Spring 2011

Innovate for America, Aneesh Chopra

Winter 2011

Creating Enchantment, Guy Kawasaki

Social Entrepreneurship Changing Education, Wendy Kopp
Fall 2010

Honest Advice on Starting a Company, Mark Suster

Spring 2010

A Pandora’s Box of Start-up Expertise, Tom Conrad

Winter 2010

People, Passion & Perseverance: You've got Entrepreneurship, Steve Case
Unlearn Your MBA, David Heinemein Hansson

Spring 2009

Building an Organization, Building a Team, Mari Baker

Feel free to review any other podcasts of interest to you.


http://ecorner.stanford.edu/podcasts.html�

COURSE ASSESSMENT

Student progress will be assessed through:

» |dea Generation Guide — 25%

e Creative Squares (Group) — 15%

» Social Entrepreneurship (Group) — 15%
e Personal Entrepreneurial Strategy — 45%

Final grades will be assigned as follows;

Cumulative Marks Grade GPA Performance
90-100 A+ 45 Excellent
80-89 A 4.0 Very Good
75-79 B+ 35 Good
70-74 B 3.0 Satisfactory
65-69 C+ 25 Marginal
60-64 C 2.0 Unsatisfactory
50-59 D 1.0 Unsatisfactory

Below 50 F 0.0 Unsatisfactory




COURSE SCHEDULE

Friday July 8

Morning
Introduction
What is Entrepreneurship?
Characteristics of Successful Entrepreneurs
Reluctant Entrepreneur: Mavis Mcrae, Entrepreneur-in-Residence
Idea Generation and Screening

Lunch
Recognizing Asper Competition Participants — Case and Business Planning

Afternoon
Creative Squares Exercise — Assignment will be graded in class
Creative Process: Jerry Atwell, Musician-in-Residence, Stu Clark Centre for Entrepreneurship
Review

Saturday July 9

Morning
Serial Entrepreneur: A Life Story
Selling Your Proposed Venture: MK Marsden, Entrepreneur-in-Residence

Lunch

Afternoon
Selling Your Proposed Venture (continued)
Market Validation
Business Plan Basics
Sources of Funds
Review

Sunday July 10

Morning
Social Entrepreneurship
Social Entrepreneurship Exercise — Assignment will be graded in class
Corporate Venturing

Lunch

Afternoon
Family Business
Small Business
New Venture
Review and Course Evaluation

Idea Generation Assignment is due by the end of class.
4



Social Entrepreneurship Exercise

1 Identify three social ventures in Winnipeg. Who are the stakeholders in each of these
ventures? What value do they receive from these ventures?

2. For each venture listed in Point 1, what are the three key risks the venture faces?

3. What do you think the most pressing social problem will be in 10 years?

Personal Entrepreneurial Strategy

This assignment is due by 4:30 pm on July 22. You can fax your completed assignment to the
instructor at 474-7698 or send it as a PDF file to the email address listed on Page 1.

ACADEMIC REGULATIONS

Students are encouraged to contact Disability Services at 474-6213 or the instructor should special
arrangements need to be made to meet course requirements. For further information please visit
http://umanitoba.ca/student/resource/disability _services/



http://umanitoba.ca/student/resource/disability_services/�
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If you have ever been fired from or quit either a fulltime or parttime job, indicate the job, why you were fired or quit, the cir-
cumstances, and what you have learned and what difference this has made regarding working for yourself or someone else.

If you changed jobs or relocated, indicate the job, why the change occurred, the circumstances, and what you have learned
from those experiences.

Among those individuals who have mentored and influenced you most, do any own and operate their own businesses or en-
gage independently in a profession [e.g., certified public accountant]? How have these people influenced you? How do you
view them and their roles? What have you learned from them about self-employment? Include a discussion of the things that
attract or repel you, the trade-offs they have had to consider, the risks they have faced and rewards they have enjoyed, and

entry strategies that have worked for them.

If you have ever started a business of any kind or worked in a small company, list the things you liked most and those you
liked least, and why:

Like Most Reason Like Least Reason
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If you have ever worked for a larger company (over 500 employees or over $50 million in sales), list the things you liked
most and those you liked least about your work, and why.

Like Most Reason Like Least Reason

Part ll: Profile of the Present:
Where You Are

STEP 1

Examine Your “Entrepreneurial Mind.”
Examine your attitudes, behaviors, and know-how. Rank yourself (on a scale of 5 to 1).

Strongest i _ - Weakest

Commitment and Determination

Decisiveness 5 4 3 2 1

Tenacity 5 4 3 2 1

Discipline 5 4 3 2 1

Persistence in solving problems 3 4 3 2 1

Willingness to sacrifice 5 4 % 2 1

Total immersion in the mission 5 4 3 2 1
Courage

Moral strength 5 4 3 2 1

Fearless experimentation 5 4 3 2 1

Not afraid of conflicts, failure 5 4 3 2 1

Intense curiosity in the face of risk 5 4 3 2 ]
Opportunity Obsession

Leadership in shaping the opportunity

Having knowledge of customers’ needs 5 4 3 2 1

Being market driven 5 4 3 2 1

Obsession with value creation and enhancement 5 4 3 2 1
Tolerance of Risk, Ambiguity, and Uncertainty

Calculated risk taker 5 4 3 2 1

Risk minimizer 5 4 3 2 1

Risk sharer

Tolerance of uncertainty and lack of structure 5 4 3 2 1

Tolerance of stress and conflict 5 4 3 2 1

Ability to resolve problems and integrate solutions 5 4 3 |
Creativity, Self-Reliance, and Ability to Adapt

Nonconventional, open-minded, lateral thinker (helicopter mind) 5 4 3 2 ]

Restlessness with status quo 5 4 3 2 1

Ability to adapt 5 4 3 2 1

Lack of fear of failure 5 4 3 2 1

Ability to conceptualize and to “sweat details” 5 4 3 2 1

Copyright © The McGraw-Hill Companies, Inc.
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Strongest — - — Weakest
Motivation to Excel
Goal and results orientation 3 4 3 2 1
Drive fo achieve and grow [selfimposed) - 4 3 2 1
Low need for status and power 5 4 3 2 1
Ability fo be interpersonally supporting [versus competitive] 5 4 3 2 1
Awareness of weaknesses (and strengths) 5 4 3 2 1
Having perspective and sense of humor 5 4 3 2 1
Leadership
Being selfstarter 5 4 3 2 1
Having internal locus of control 5 4 3 2 1
Having integrity and reliability 5 4 3 2 1
Having patience 5 4 3 2 1
Being team builder and hero maker 5 4 3 2 1
Summarize your entrepreneurial strengths.
Summarize your entrepreneurial weaknesses.
STEP 2
Examine Entrepreneurial Role Requirements.
Rank where you fit in the following roles:
Strongest - ——— o Weakest
Accommodation to Venture
Extent to which career and venture are no. 1 priority 5 4 3 2 1
Stress
The cost of accommodation 5 4 3 9 1
Values
Extent to which conventional values are held 5 4 3 2 1
Ethics and Integrity 5 4 3 2 1
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Summarize your strengths and weaknesses.

STEP 3

Examine Your Management Competencies.
Rank your skills and competencies below:

Strongest

Weakest

Marketing
Market research and evaluation
Marketing planning
Product pricing
Sales management
Direct mail/catalog selling
Telemarketing
Search engine optimization
Customer service
Distribution management
Product management
New product planning

Operations/Production
Manufacturing management
Inventory control
Cost analysis and control
Quality control
Production scheduling and flow
Purchasing
Job evaluation

Finance
Accounting
Capital budgeting
Cash flow management
Credit and collection management
Managing relations with financial sources
Shortterm financing
Public and private offerings
Administration
Problem solving
Communications
Planning
Decision making
Project management
Negotiating
Personnel administration
Management information systems
Computer/IT/Internet
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Strongest — - - Weakest
Interpersonal/Team
Leadership/vision/influence 5 4 3 2 1
Helping and coaching 2 4 3 2 1
Feedback 5 4 3 2 1
Conflict management 5 4 3 2 ]
Teamwork and people management 5 4 3 2 ]
Law
Corporations and LLCs 5 4 3 2 1
Contracts 5 4 3 2 1
Taxes 5 4 3 2 1
Securities and private placements 5 4 3 2 ]
Intellectual property rights and patents 5 4 3 2 ]
Real estate law 5 4 3 2 ]
Bankruptey 5 4 3 2 1
Unique Skills 5 4 3 2 1

STEP 4

Based on an Analysis of the Information Given in Steps 1-3, Indicate the Items You Would Add to a
“Do” List, Including (1) Need for External Brain Trust Advisors; (2) Board Compesition; (3) Additional
Team Members; and (4) Additional Knowledge/Skills/Experience.
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Part lIl: Getting Constructive Feedback

Part lll is an organized way for you fo gather constructive feedback.

STEP 1

(Optional) Give a Copy of Your Answers to Parts | and Il to the Person Designated to Evaluate Your Re-
sponses. Ask Him or Her to Answer the Following:

Have you been honest, objective, hard-nosed, and complete in evaluating your skills?

Are there any strengths and weaknesses you have inventoried incorrectly?

Are there other events or past actions that might affect this analysis and that have not been addressed?

STEP 2

Solicit Feedback.
Give one copy of the feedback form (begins on the next page) to each person who has been asked to evaluate your

responses.

Copyright © The McGraw-Hill Companies, Inc.
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Feedback Form

Feedback for:
Prepared by:

STEP 1

79

Please Check the Appropriate Column Next to the Statements about the Entrepreneurial Attributes, and

Add Any Additional Comments You May Have.

Strong Adequate Weak No Comment
Commitment and Determination
Decisiveness S A W NC
Tenacity S A W NC
Discipline S A W NC
Persistence in solving problems S A w NC
Willingness to sacrifice S A w NC
Total immersion in the mission S A A% NC
Courage
Moral strength S A W NC
Fearless experimentation 5 A W NC
Not afraid of conflicts, failure S A W NC
Intense curiosity in the face of risk S A w NC
Opportunity Obsession
Leadership in shaping the opportunity
Having knowledge of cusiomers’ needs S A W NC
Being market driven S A W NC
Obsession with value creation and enhancement 5 A w NC
Tolerance of Risk, Ambiguity, and Uncertainty
Caleulated risk taker S A w NC
Risk minimizer S A w NC
Risk sharer S A w NC
Tolerance of uncertainty and lack of structure S A w NC
Tolerance of stress and conflict 5 A W NC
Ability fo resolve problems and integrate solutions S A W NC
Creativity, Self-Reliance, and Ability to Adapt
Nonconventional, open-minded, lateral thinker (helicopter mind) S A W NC
Restlessness with stafus quo S A W NC
Ability to adapt S ) w NC
Lack of fear of failure S A w NC
Ability to conceptuclize and to “sweat details” S A w NC
Motivation to Excel
Goal and results orientation S A w NC
Drive fo achieve and grow (sellimposed standards) S A W NC
Low need for status and power S A w NC
Ability fo be interpersonally supportive [versus competitive) S A W NC
Awareness of weaknesses (and strengths) S A W NC
Having perspective and sense of humor S A w NC
Leadership
Being self-starter S A W NC
Having internal locus of control S A w NC
Having integrity and reliability S A W NC
Having patience S A W NC
Being team builder and hero maker S A W NC

Please make any comments that you can on such additional matters as my energy, health, and emotional stability; my creativity
and innovativeness; my intelligence; my capacity to inspire; my values; and so forth.
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STEP 2
Please Check the Appropriate Column Next to the Statements about Entrepreneurial Role Requirements
to Indicate My Fit and Add Any Additional Comments You May Have.

Strong Adequate Weak No Comment
Accommodation to venture S A W NC
Stress (cost of accommodation) S A w NC
Values (conventional economic and professional values of free S A w NC
enterprise system)
Ethics and integrity S A w NC

Additional Comments:

STEP 3
Please Check the Appropriate Column Next to the Statements about Management Competencies, and
Add Any Additional Comments You May Have.

Strong Adequate Weak No Comment
Marketing
Market research and evaluation S A w NC
Marketing planning S A W NC
Product pricing S P W NC
Sales management S A \ NC
Direct mail/catalog selling S A w NC
Telemarketing S A w NC
Search engine oplimization
Customer service S A W NC
Distribution management S A w NC
Product management S A W NC
New product planning 3 A w NC
Operations/Production
Manufacturing management S A w NC
Inventory control S A w NC
Cost analysis and control 3 A w NC
Quality control S A w NC
Production scheduling and flow S A W NC
Purchasing S A W NC
Job evaluation S A W NC
Finance
Accounting S A w NC
Capital budgeting S A W NC
Cash flow management 5 A w NC
Credit and collection management 5 A w NC
Managing relations with financial sources S A w NC
Shortterm financing S A A% NC
Public and private offerings 8 A w NC
Administration
Problem solving S A w NC
Communications S A w NC
Planning S A A NC
Decision making 3 s w NC
Project management S A W NC
Negotiating S A W NC
Personnel administration S A w NC
Management information systems 5 A w NC
Computer/IT/Internet S A w NC
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Strong Adequate Weak No Comment

Interpersonal/Team

Leadership/vision/influence S A W NC
Helping and coaching S A w NC
Feedback 3 A W NC
Conflict management 5 A w NC
Teamwork and people management S A w NC
"o :
Corporations and LLCs S A W NC
Confrocts 5 A W NC
Taxes S A W NC
Securities and private placements 5 A w NC
Intellectual property rights and patents S A w NC
Real estate law 5 A w NC
Bankruptey S A w NC
Unique Skills S A W NC

Additional Comments:

STEP 4

Please Evaluate My Strengths and Weaknesses.
In what area or areas do you see my greatest potential or existing strengths in terms of the venture opportunity we have dis-
cussed, and why?

Area of Strength Reason

In what area or areas do you see my greatest potential or existing weaknesses in terms of the venture opportunity we have
discussed, and why?

Area of Weakness Reason
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If you know my partners and the venture opportunity, what is your evaluation of their fit with me and the fit among them?

Given the venture opportunity, what you know of my partners, and your evaluation of my weaknesses, should | consider any
additional members for my management team, my board, and my brain trust of advisors? If so, what should be their strengths

and relevant experience? Can you suggest someone?

Please make any other suggestions that would be helpful for me to consider (e.g., comments about what you see that | like
to do, my lifestyle, work style, patterns evident in my skills inventory, the implications of my particular constellation of man-
agement sirengths and weaknesses and background, the time implications of an apprenticeship, or key people you think |
should meet],

Copyright © The McGraw-Hill Companies, Inc.
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Part IV: Putting It All Together

STEP 1
Reflect on Your Previous Responses and the Feedback You Have Solicited or Have Received Informally
(from Class Discussion or from Discussions with Friends, Parents, Etc.).

STEP 2

Assess Your Entrepreneurial Strategy.
What have you concluded at this point about entrepreneurship and you?

How do the requirements of entrepreneurship—especially the sacrifices, total immersion, heavy workload, and longterm
commitment—fit with your own aims, values, and motivations2

What specific conflicts do you anticipate between your aims and values, and the demands of entrepreneurship?

How would you compare your entrepreneurial mind, your fit with entrepreneurial role demands, your management compe-
tencies, and so forth, with those of other people you know who have pursued or are pursuing an entrepreneurial career?
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Think ahead 5 to 10 years or more, and assume that you would want to launch or acquire a higher-potential venture. What
“chunks” of experience and know-how do you need to accumulate?

What are the implications of this assessment of your entrepreneurial strategy in terms of whether you should proceed with
your current venture opportunity?

What is it about the specific opportunity you want to pursue that will provide you with sustained energy and motivation? How
do you know this?

At this time, given your major entrepreneurial strengths and weaknesses and your specific venture opportunity, are there other
“chunks” of experience and know-how you need to acquire or attract to your team? (Be specific!)

Who are the people you need to get involved with you?

What other issues or questions have been raised for you at this point that you would like answered?

What opportunities would you most want to be in a position to create/pursue in 5 to 10 years? What are the implications
for new skills, know-how, mentors, team members, and resources?

Copyright © The MeGraw-Hill Companies, Inc.
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Part V: Thinking Ahead

Part V considers the crafting of your personal entrepreneurial strategy. Remember, goals should be specific and concrete,
measurable, and, except where indicated below, realistic and attainable.

STEP 1
List, in Three Minutes, Your Goals to Be Accomplished by the Time You Are 70.

STEP 2
List, in Three Minutes, Your Goals to Be Accomplished over the Next Seven Years. (If You Are an Un-
dergraduate, Use the Next Four Years.)

STEP 3

List, in Three Minutes, the Goals You Would Like to Accomplish If You Have Exactly One Year from To-
day to Live. Assume You Would Enjoy Good Health in the Interim but Would Not Be Able to Acquire Any
More Life Insurance or Borrow an Additional Large Sum of Money for a “Final Fling.” Assume Further
That You Could Spend That Last Year of Your Life Doing Whatever You Want to Do.

STEP 4
List, in Six Minutes, Your Real Goals and the Goals You Would Like to Accomplish over Your Lifetime.

Copyright © The McGraw-Hill Companies, Ine
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STEP 5
Discuss the List from Step 4 with Another Person and Then Refine and Clarify Your Goal Statements.

STEP 6
Rank Your Goals According to Priority.

STEP 7
Concentrate on the Top Three Goals and Make a List of Problems, Obstacles, Inconsistencies, and So
Forth That You Will Encounter in Trying to Reach Each of These Goals.

STEP 8
Decide and State How You Will Eliminate Any Important Problems, Obstacles, Inconsistencies, and So
Forth.

STEP 9

For Your Top Three Goals, Write Down All the Tasks or Action Steps You Need to Take to Help You Attain
Each Goal and Indicate How Results Will Be Measured.

It is helpful to organize the goals in order of priority.

Goal Task/Action Step Measurement Rank

Copyright © The McGraw-Hill Companies, Inc.
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STEP 10

Rank Tasks/Action Steps in Terms of Priority.

To identify high-priority items, it is helpful to make a copy of your list and cross off any activities or task that cannot be com-
pleted, or at least begun, in the next seven days, and then identify the single most important goal, the next most important,
and so forth.

STEP 11

Establish Dates and Durations (and, If Possible, a Place) for Tasks/Action Steps to Begin.
Organize tasks/action steps according to priority. If possible, the date should be during the next seven days.

Goal Task/Action Step Measurement Rank

STEP 12
Make a List of Problems, Obstacles, Inconsistencies, and So Forth.

STEP 13

Decide How You Will Eliminate Any Important Problems, Obstacles, Inconsistencies, and So Forth, and
Adjust the List in Step 12.

STEP 14
Identify Risks Involved and Resources and Other Help Needed.

Note on sefting goals: Tear out Part V, keep a copy on file, and repeat the exercise at least once a year, or when a critical
event occurs (job change, marriage, child, death in the family).



184 Part I The Opportunity

Exercise 4

Idea Generation Guide

Before beginning the process of generating ideas for new ventures, it is useful o reflect on an old German proverb that says,
“Every beginning is hard.” If you allow yourself to think creatively, you will be surprised at the number of interesting ideas
you can generate once you begin.

This idea generation guide is an exercise in generating ideas. The aim is for you to generate as many interesting ideas
as possible. While generating your ideas, do not evaluate them or worry about their implementation. Discussion and exer-
cises in the rest of the book will allow you to evaluate these ideas to see if they are opportunities and to consider your own

personal entrepreneurial strategy.
And remember—in any creative endeavor there are no right answers.

Name:

Date:

STEP 1

Generate a List of as Many New Venture Ideas as Possible. As a consumer or paid user, think of the biggest,
most frustrating, and painful task or situation you continually must take, and one which would be worth a lot to eliminate or
minimize. These are often the seeds of real opportunities. Thinking about any unmet or poorly filled customer needs you know
of that have resulted from regulatory changes, technological changes, knowledge and information gaps, lags, asymmetries,
inconsistencies, and so forth will help you generate such a list. Also think about various products and services (and their sub-
stitutes] and the providers of these products or services. If you know of any weaknesses or vulnerabilities, you may discover

new venture ideas.

STEP 2
Expand Your List if Possible. Think about your personal interests, your desired lifestyle, your values, what you feel you
are likely to do very well, and contributions you would like to make.

Copyright © The McGraw-Hill Companies, Inc
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STEP 3
Ask at Least Three People Who Know You Well to Look at Your List, and Revise Your List to Reflect Any
New Ideas Emerging from This Exchange. See the discussion about getting feedback in Chapter 2.

STEP 4

Jot Down Insights, Observations, and Conclusions That Have Emerged about Your Business Ideas or
Your Personal Preferences. Which ones solve the greatest pain point/aggravation/frustration for which you (and oth-
ers you have spoken with) would pay a significant premium to eliminate?
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