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INSTRUCTOR 
 
Name: Robert Warren 
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Fax: 474-7698 Office Hours: M-F 0930 - 1700 
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COURSE DESCRIPTION 
 
This seminar concentrates on entrepreneurship and enterprising behaviour with an emphasis on the 
identification and evaluation of viable venture concepts and their development into successful 
enterprises. 
 
Specifically, this course will take a look at the characteristics of successful entrepreneurs with a 
particular emphasis placed on the creative process and the role of selling the venture.  The seminar 
will also include a look at the basics of a business plan and the process of obtaining external funding, 
e.g. government support, debt or early stage equity. 
 
 
COURSE OBJECTIVES 
 
This seminar will look at the process of developing a new venture from the recognition of the 
opportunity through to the development of a launch strategy.  In particular it will look at the key 
issues that are associated with different styles of ventures.  On course completion, you should be able 
to: 
 

• Discuss the key characteristics of entrepreneurs. 
• Describe the opportunity recognition and creative process. 
• Evaluate a proposed venture and determine the type of entrepreneurial venture being 

proposed. 
• Design a basic business plan suitable for attracting external investment. 
• Construct an execution strategy for a proposed venture.  
• Explain how a business plan can be used as a managerial tool.  
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COURSE MATERIALS 
 
Print 
 
Adams, Robert, If You Build It Will They Come?,  John Wiley and Sons, 2010 
 
Electronic 
 
Stanford University – E Corner 
 
http://ecorner.stanford.edu/podcasts.html 
 
Please review the following podcasts on innovation, creativity and entrepreneurial traits prior to the 
seminar. 
 
Spring 2011 
 
Innovate for America, Aneesh Chopra 
 
Winter 2011 
 
Creating Enchantment, Guy Kawasaki 
 
Social Entrepreneurship Changing Education, Wendy Kopp 
 
Fall 2010 
 
Honest Advice on Starting a Company, Mark Suster 
 
Spring 2010 
 
A Pandora’s Box of Start-up Expertise, Tom Conrad 
 
Winter 2010 
 
People, Passion & Perseverance: You’ve got Entrepreneurship, Steve Case 
 
Unlearn Your MBA, David Heinemein Hansson 
 
Spring 2009 
 
Building an Organization, Building a Team, Mari Baker 
 
Feel free to review any other podcasts of interest to you.  
 
  

http://ecorner.stanford.edu/podcasts.html�
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COURSE ASSESSMENT 
 
Student progress will be assessed through: 
 

• Idea Generation Guide – 25% 
• Creative Squares (Group) – 15% 
• Social Entrepreneurship (Group) – 15% 
• Personal Entrepreneurial Strategy – 45% 

 
Final grades will be assigned as follows; 
 

Cumulative Marks Grade GPA Performance 
90-100 A+ 4.5 Excellent 
80-89 A  4.0 Very Good 
75-79 B+ 3.5 Good 
70-74 B 3.0 Satisfactory 
65-69 C+ 2.5 Marginal 
60-64 C 2.0 Unsatisfactory 
50-59 D 1.0 Unsatisfactory 

Below 50 F 0.0 Unsatisfactory 
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COURSE SCHEDULE 
 
Friday July 8 
 
Morning 
 Introduction 
 What is Entrepreneurship? 
 Characteristics of Successful Entrepreneurs 
 Reluctant Entrepreneur: Mavis Mcrae, Entrepreneur-in-Residence 
 Idea Generation and Screening 
 
Lunch 
 Recognizing Asper Competition Participants – Case and Business Planning 
 
Afternoon 
 Creative Squares Exercise – Assignment will be graded in class  

Creative Process: Jerry Atwell, Musician-in-Residence, Stu Clark Centre for Entrepreneurship 
Review 
 

Saturday July 9 
 
Morning 
 Serial Entrepreneur:  A Life Story 
 Selling Your Proposed Venture:  MK Marsden, Entrepreneur-in-Residence 
 
Lunch 
 
Afternoon 
 Selling Your Proposed Venture (continued) 
 Market Validation 
 Business Plan Basics 
 Sources of Funds 
 Review 
 
Sunday July 10 
 
Morning 
 Social Entrepreneurship 
 Social Entrepreneurship Exercise – Assignment will be graded in class 
 Corporate Venturing  
  
Lunch 
 
Afternoon 
 Family Business 
 Small Business 
 New Venture  
 Review and Course Evaluation  
 
Idea Generation Assignment is due by the end of class. 
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Social Entrepreneurship Exercise 
 
1. Identify three social ventures in Winnipeg.  Who are the stakeholders in each of these 

ventures?  What value do they receive from these ventures? 
2. For each venture listed in Point 1, what are the three key risks the venture faces? 
3. What do you think the most pressing social problem will be in 10 years? 
 
Personal Entrepreneurial Strategy 
 
This assignment is due by 4:30 pm on July 22.   You can fax your completed assignment to the 
instructor at 474-7698 or send it as a PDF file to the email address listed on Page 1. 
 
 
ACADEMIC REGULATIONS 
 
Students are encouraged to contact Disability Services at 474-6213 or the instructor should special 
arrangements need to be made to meet course requirements.  For further information please visit 
http://umanitoba.ca/student/resource/disability_services/ 

http://umanitoba.ca/student/resource/disability_services/�
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