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Positive Financial Achievements
1.Mortgage Burned in 2004
2.Annual Balanced Budgets
3.0n-going Prudent Management



REVENUE:

Public Support Donations
Fees for Services

SAC Foundation

Total Revenues

EXPENDITURES:

Salaries
Fixed Cost
Variable Cost

Discretionary Cost

Total Expenditures

Net Profit (Loss)

St. Andrew's College
Comparative Income Statement

2000 2001 2002 2003 2004 2005
Actual Actual Actual Actual Actual Budget
156,512| 22% 118,770 115,748 159,652 234,071 194,019
331,255 46% 368,716 389,383 407,706 452,433 386,660
236,398 33% 216,415 208,959 225,336 162,637 170,000
724,165 703,901 714,090 792,694 849,141 750,679
331,777 47% 352,993 332,757 344,859 346,489 314,982
287,858 41% 311,844 317,356 333,524 350,096 335,552
48,805 7% 33,822 28,891 76,835 49,021 47,563
40,194 6% 34,577 31,431 34,744 33,965 44,218
708,634 733,236 710,435 789,962 779,571 742,315
15,531 (29,335) 3,655 2,732 69,570 8,364
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St Andrew's College

Long and Short-TermLiabilities
Period between 1999/00 to 2004/05

= Mortcpce
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St. Andrew's College

Statement of Operations

Period between 1999/00 to 2004/05

/\

2000Actual

2001Actual

2002Actal

2003Actual

2004Actual

2005Buclget

== Revenue

724,165

703,901

714,00

T9R,6%

89,141

750679

i EX[EI’ISES

708,634

733236

710435

789,962

7957

742,315

= == NetIncome

15,531
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2,732
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St. Andrew's College
Staterment of Revenues
Period between 1999/00 to 2004/05
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2000Actwal 2001Actwal 2002Actwal 2003Actual 204Actual 2005Buckget
A Doatios 156,512 18770 115,748 159652 234071 194019
— G eryices 31,25 38716 389384 407459 452433 408201
= Wpodtion 236398 216415 208958 25583 18,637 175,000




St Andrew's College
Statement of Expenciitures
Period between 199900 to 2004/05
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2000Actual 2001Actual 2002Actual 2003Actual 2004Actual 2005Budget
A Sjaries 3777 352993 332757 344859 346420 314982
o B il Cost 287,858 3N 317,3% 333524 350,0% 335,552
® 1 B\prigheCost 48805 3382 2881 76835 4021 47,563
— Discretionary Cost 401% 34,577 31431 34,744 339%5 4218




St. Andrew's College
Staterment of Salaries

Period between 1999/00 to 2004/05
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2000Actual 2001Actuwal 2002Actwal 2003Actual 2004Actual 2005Budget

=4 Maragerrent 8,750 91,234 101,463 103,825 109733 4372
=== Adinistration 02473 06,468 46,675 4454 42318 64,5%
= Carvices 183,554 195,291 184629 19,530 195,438 186,015




Issues

1. Portion of unpredictable Revenues too high
2. Expenditures largely fixed

Goal

Achieve long term financial stability
Financial Strategy 2005-2010

1. Increase Guaranteed Revenues
- Increase Foundation support to SAC to 35% of revenues
(return to year 2000 levels)

2. Enhance Investment Strategy of SAC
Foundation
- Scholarships = 60% of Foundation Currently
- Increase revenues to SAC by $60,000 annually
- Direct Estate donations into SAC Foundation
Endowment Fund
- Encourage Scholarship donors to designate their
donations for research and endowments
- Chair of Liturgical Music Campaign

3. Develop and Implement Capital Plan

- Fund raise for a Capital Replacement Fund



