EXIT INTERVIEW FORM*
Name:
 ___________________
Employee # ______________

Position: ________________  
Unit/Dept:  _________

Supervisor:  _____________________

Last day of work:
________________

Exit interview date:  ________________

1. Reason for resignation of employment.

2.  Before you decided to leave did you investigate other employment options within the University?  Please provide detail.

3. Did you have the opportunity to use your abilities while working here?

4. Were you encouraged to make suggestions or improvements?

5. If you had a complaint to make, did you feel free to talk to:

a. your immediate supervisor

b. other managers/executive

6. In your opinion, did you receive adequate supervision?  Explain.

7. Do you feel you could have been delegated more responsibility?  Explain.
8. Do you feel that your work was appreciated?  Please provide detail.
9. Were you provided developmental opportunities?

10. Were you made aware of/or have access to promotional opportunities?

11. Did you experience any problems (working relationships) with co-workers?      Please describe.
12. In your opinion, was your salary in alignment with the work required of you?

13.  Were you satisfied with your pay, benefits, and other incentives offered by the University.  Please provide detail.

14. Did you generally know where you stood with:

a. your immediate supervisor

b. your co-workers
15. Were you satisfied with your working conditions?
16. Did you receive enough on-the-job training to help you do your job effectively?

17. Describe working conditions within your department.  Did you experience any specific problems?

18. Describe the role of your department within the University system.  Did you encounter any challenges or problems?  Describe.
19.  Did any of our policies, procedures or any other obstacles make your job more difficult?

20.  What is your new employer offering you that the University does not?

21. What improvements could you suggest to make this a better workplace for existing and future employees?

22.  What did you like best about the University of Manitoba?

23.  What did you like least about the University of Manitoba?

24.  Is there any other information or comments you would like to share or discuss at this time.  (Anything missed in interview).

Exit Interview conducted by:  _______________

Date:



    _______________         
*Note:  Signed copy to be forwarded to HR Consultant 

